Pioneers of the Future - Script
AS CITY MANAGER, PLEASE ALLOW ME TO PRESENT FROM THE TRUE END AND THE NEW BEGINNING OF THE OREGON TRAIL; THE PIONEERS OF INDEPENDENCE, OREGON: 
Pioneer (Shawn Irvine): The City of Independence has a proud history, a legacy of pioneers who traveled the Oregon Trail seeking to create a better life for themselves and their families.  The spirit of those pioneers has become the motivation for a community which fell on hard times but refused to die.  A willingness to volunteer, work together and try new things characterizes the people of Independence today.  Concrete, dramatic successes have created the belief that anything is possible, inspiring people to reach for even greater heights. The people of Independence are now pioneers of the future.
Natascha Cronin: When the community decided to turn things around, our dream project was an amphitheater in our downtown riverfront park.  It took 9 years and lots of help, but when the amphitheater was finished, people were so excited they started organizing a bunch of new events. All told, The park will host about 15 events this season with a projected turnout of over 40,000 people.
Our mayor calls the Amphitheater the living room of Independence.  It is a place where friends go to meet, families create lasting memories, and strangers get to know each other. It is also a place that inspires volunteerism.  We have hula-hoopers at all events.  Why? Because a local woman loves to hula-hoop, lost 25 pounds hula-hooping, and now shares her healthy passion with everyone who comes to the amphitheater.
I myself became involved in the Hop & Heritage Festival while working for Rogue Ales.  I’m now the Branch Director of the YMCA and am absolutely hooked on volunteering. I’m now the chair of the festival, the Board President of the Chamber of Commerce, a member of the city Planning Commission and also of the Tourism and Events Commission.  In THIS community, volunteering is contagious! 
 Erik Manzo: I wanted to make sure youth in my community had a positive outlet for their energy, so I started a soccer club on a small field near the amphitheater.  Independence is 35% latino, and Academy FC is a great way for kids to get active and for the different cultures in our community to mix. 
After less than two years, we have 160 children and 120 families in our soccer club.  Of our 9 teams, three were undefeated last year and one was champion of its league. All this without a true home field. Things are going so well that we’re now putting together an adult club and building new fields with volunteers.  
Pioneer:  Pioneers find a way to get the job done.  Independence’s volunteers are no different.
Dori Showell: Like many cities, the Great Recession kept Independence from spending much on parks. But that didn’t stop us.  
In 2011, When the city gave the go ahead to a group of us seeking an off leash dog park, we found a private landowner who donated two acres in the Willamette River Greenway. Raising over $16,000 in less than 12 months volunteers then worked together with City Public Works to build it. Now the park gets an estimated 5 – 10,000 dog visits a year.
But it gets even better. At about this same time a group of runners asked the City if they could develop some jogging trails along the river.  And when the City said yes, they spent over a thousand volunteer hours in less than a year developing a 5k loop that starts in the amphitheater and passes right by the dog park.  Now in addition to “fun run” events, nearly everyday people are walking or biking on the trail to see the river, watch the birds and get some exercise.
In all, our community now has almost a mile of property along the Willamette River, offering a multitude of ways for people to get out and get active.  
As a person with MS and severe depression, my work on the dog park has not only improved my physical health, but also my mental health. We’re still working on enhancements to the dog park, but I wanted to do more. I joined our local Lions Club and am honored to serve with such a wonderful group of people. I also became a member of our volunteer Parks and Rec Board, because I learned that when you give of yourself to enrich the lives of others, it’s not just a gift for them but for yourself as well. This little gift exchange works, it’s working for me.
Pioneer: Today, lots of people are using the greenway, dog park, and running on the trail all the time.  Folks have lost weight and gotten healthier.  This summer the first Independence Triathlon will make use of the trail . . . but the pioneering tales do not end here . . . 
Cynthia Jaramillo: I'm Cynthia Jaramillo, the Exalted Ruler of Independence Elk's Lodge #1950. I am the first woman who's ever held this position in Independence. I bet you can't guess what I do for a living... I have been an Engineer for Portland and Western Railroad for the last 10 years. 3 years ago I found some statistics about our county: 1500 families fall under the poverty line. So I had an idea to bring Santa Claus on the nose of the Locomotive to the library parking lot and have Santa take free pictures, give candy and hot cocoa to the kids of our community. I believe no kid should go without a gift for Christmas, and no kid should go without a playground to play in. So the Elk's donated $1500.00 towards the construction of Pioneer Park and 10 elk members spent their weekend hand in hand with other community volunteers building the playground. I guess that makes us pioneers!
Bill Leedy: A couple of years ago the Polk County Master Gardeners were looking to develop some demonstration gardens.  City of Independence offered a former industrial site that had been donated to the city for a park.  The only problem was that most of this site was overgrown with weeds and brush. It was there I met Jesus Salazar 
Jesus Salazar:  I saw the potential in the area and for a Senior Project I cleared over 200 feet of the riparian area along the creek.  The Master Gardeners continued clearing the site and started planting gardens.  We now have seven different kinds of gardens and others under development.
Bill:	An interesting thing happened.  As we began to clear and plant the site, some of the nearby neighbors also started to clear up their yards, fix up their houses, and even planted flowers.
This once nearly abandoned park now has people passing through daily.  One of the neighbors actually brings her weeding tool and always pulls a few weeds on her way through.  As with all projects in Independence, when a few people step forward so many others pitch in and help out as well
Ellie Calixtro: Last year, the city created a paid internship program focused on reaching out to the Latino community to establish better connections and communication lines.  I am that intern and this fascinating work has led me to consider pursuing a career in city government. 
Our first major effort during my internship was the Festival Informativo, a Sunday community event at our civic center that brought in over 200 people!  The event was so successful that we’re now meeting with service providers to  keep in touch, spread information, and  plan  more events.  The need was there and the people and organizations jumped on board

Pioneer:  The original pioneers sought to carve out a better life for their families from the wilderness.  The pioneers of today recognize that healthy, well-educated youth with job skills will be the ones to lead us into the future. 
Mike Vetter: My name is Mike Vetter. I am the food service director for Central SD 13J serving the children and families of Independence. Our community is high need so all our schools serve free meals breakfast, Lunch, and Dinner during the school year.  In addition, we serve free meals during summer break, spring break, and Christmas break.   We’re one of the few districts in Oregon that does this and we’ve received statewide and national attention because of it. I have been blessed to witness the impact our program has on local families of Independence.  
Jahedin Potter-Clark: Since I was young I’ve been going to the free breakfasts and lunches to meet up with friends and make new ones. To help the lunch program succeed, I began volunteering in the cafeteria several years ago. I volunteer because I enjoy helping out in my community. 
Mike:  Another family with 7 daughters has been regular visitors during the summer break.  Ann, the mother, is one of my many volunteers.  She used our program to help make ends meet while she went back to school, and She recently graduated with a degree in the medical field..  
These examples are why I serve. 
Jacob Welch: In 2012 I was homeless, staying with family and friends from night to night. I was unable to find a job locally. My life was pretty stressful.  I joined the HALO program to find a job, or figure out how to go to college. In their Youth Learn and Construct program, I was exposed to a bunch of trades and careers while also meeting professionals, some of whom became mentors.  With my new skills and confidence, I found apprenticeship programs.  I had a great reference from my time with the YLC program, and was able to join the carpenters union.  Less than two years later, I’m making almost $24/hr with benefits, and I’m still in touch with my mentors.
That’s my story.  Now imagine my story multiplied by the almost 200 youth who have participated in Youth Learn and Construct.  It’s become a feeder for employers who want proven young workers.
Pioneer: All pioneers must weather an occasional storm, and the Great Recession was ours.  In true pioneer fashion, the community literally “bought in” and voted to increase their taxes to cover the city’s financial shortfalls.  The vote preserved our hard-won investments and allowed the community to keep its eye on the future.
[bookmark: _GoBack]Angie Rodriguez: In the early 2000’s we worried that the internet revolution would pass us by, but the corporate providers weren’t interested in helping us.  So we partnered with our neighboring city and did it ourselves, building MINET - a state of the art fiber to the home system.  We’re a gigabit city, and there still aren’t many of them around the US.
Other cities are trying to catch up, but we’re using MINET to charge into the future.  Next year our school district is going to be a test site for incorporating the best and brightest technology into the classroom.  We’re offering our community as a test site for companies developing broadband-dependent technologies, we’re exploring telemedicine – where your doctor may be in a different city or even State.  And we’re closing the digital divide, offering a basic internet connection to low-income students for just $10 a month.  We may be a small, rural community, but we are truly pioneers.

Pioneer: Pioneers knew that they could only make it so far on their own initiative.  They relied on their neighbors and community for comfort and support.
Hard work, creative thinking, volunteerism, and inclusiveness.  From the Oregon Trail to the Digital Trail, the pioneer spirit is alive and well as Independence goes boldly into the future.
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