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City of Iindependence - Budget Message for FY 2011-12

Dear Budget Committee:

The 2011-12 Budget for the City of Independence attempts to meet all Oregon Revised
Statutes, Oregon Administrative Rules and is developed in accordance with the best
business practices recommended by GAAP (Generally Accepted Accounting
Procedures), GASB {(Govemment Accounting Standards Board), the GFOA
(Government Finance Officers Association) and Oregon Department of Revenue.

This budget document outlines the resources needed during the 2010-11 fiscal year to
continue with our authorized construction plans, operational commitments and future
growth.

OVERVIEW

in December 2010, we presented for the Council a summary of the City’s financial
condition and a broad-stroke forecast for the future. At the time, difficult steps were
taken to reduce operating expenditures in an immediate effort to staunch the deficit
flow. While the results allowed us to say that the overall picture was somewhat
improved, we were not able to tell the Council that the problem was resolved over the
long-term.

With this budget, we take the first big step towards financial health and recovery. In
addition to further expenditure cuts and operational efficiencies, the budget also
includes planned revenue increases in the form of rate hikes (more on this below).

Expenditure cuts include an overall reduction of roughly eight full-time equivalent
(FTE's) from FYE 2010 or approximately 20% of the workforce. In addition, large
segments of the workforce have seen their cost-of-living adjustments (COLA’s) frozen
for one and two years as well as merit increases for some frozen for the same period.
Finally, the City has reworked its program for the provision of health care benefits in a
way that protects the current benefit level while assuring the City will make a minimum
10% savings in out-of-pocket costs (more on this during oral presentation).

This is not a budget that takes on large new investments, but it is one that attempts to
complete the commitments we have begun and allow for strategic investment when
opportunity presents itself. In particular, the economic development activities of the City
are a large focus of the planned expenditures (see below).




The budget has also been restructured in a way that provides a great deal of
information about performance. One of the new tools in the budget is the identification
of “profits/losses” by department. This information will allow managers and elected
officials to get a better understanding of the cost-benefit of providing various services.

The new budget format also shows a greater focus on outcomes with the inclusion of
narrative information for each department. These narratives focus on significant
departmental performance measures; both past and future. The reader will also note
that the financial information has been streamlined for ease of reading and comparison,
while reducing the focus on smaller line items.

There are several major issues that are driving this budget; the continuing and severe
impact of the recession, the timing of the onset of the recession relative to investment
decisions made, and the overall weakness of revenues. It has become a near perfect
storm. Like all storms, they come to an end. So too, this budget begins the process of
emerging from this massive downturn.

Urban Renewal: The City like the rest of the country is feeling the effects of the
significant downturn in the economy. In 2004, the City commissioned an analysis of the
projected performance of the Urban Renewal District. By FYE 2012, the District was
projected to produce $666,000 and expected to grow at 10% in each of the following
two years.

Based on those enticing projections, the Urban Renewal Agency undertook an
aggressive investment campaign that included the issuance of $3.2M in debt in 2007
and the construction of the new Civic Center, completed this year. The Civic Center was
funded separately by the City with Full Faith and Credit Bonds, which were to be largely
retired with District revenues.

In 2010 when it became very clear that the economy had flattened, the City updated the
District projections. The new projections showed an FYE 2012 income of $377,000 with
likely growth at about 3% a year for the foreseeable future. Compounding the problem
in either the FYE 2012 budget is the need to borrow funds from the Water and Sewer
SDC Funds to make up a significant projected negative FYE 2011 year-end fund
balance. :

While the District is still able to meet its current obligations under the band issue with
current revenues, it is very limited in its ability to fund its share of the Civic Center debt
and will undertake no new projects in the foreseeable future. This is exacerbated by the
need for the District to pay off its new debt to the Water and Sewer SDC Funds.
Ultimately, we expect the District to return to good financial health with the economic
recovery underway.

General Fund: As proposed, the General Fund has budgeted expenditures of
$5,509,617, inclusive of a 10% contingency, and a like amount in resources {revenues
and beginning fund balance). The Fund is scheduled to make the full debt service
payment of $985,008, the bulk of which is attributable to the newly completed
Independence Civic Center. The balance is the 2003 Refunding Bonds.

The major categories of expenditures in the General Fund are Personnel Services
(61%), Materials and Services (20%), and Debt Service (18%). The remaining portion



(11%) is split between planned

@ Debt Sendce and

contingency, and capital outlay. From a General Fund Dapts. Contingency
Departmental perspective, the General & /\dmin
Fund is primarily Police services (38%), o Police

Debt Service and Contingency (27%),
Administration and Finance (15%,
inclusive of legal expenditures), and all
of the remaining services (20%).

O Comm. Senices

B Econ. Dev.

B Comm. Dev.

Notable changes in the General Fund ® Court
are the creation of a new Community
Services Department consisting of both the Library and the Museum. The intent is to
take similar missions and maximize the delivery of services in both. The Library in
particular has been experiencing a record year in FYE 2011 and is likely to continue the
hot pace into FYE 2012. The availability of volunteers and other resources from both

areas offers an opportunity to meet the rising demands in the context of a very
constrained budget.

Another significant change has been the splitting off of Economic Development services
from the Community Development Department. A newly created Economic
Development Department will have access to the Economic Development Loan Fund,
which has been modified to set aside a small portion of its loan portfolio as investment
opportunities. Additionally, under the Economic Development Director will be the HALO
program as well as being the prime liaison to the Greater Independence Business
Incubator. This broad umbrella of resources should allow the City to be well-poised to
act quickly when opportunity arises to assist and promote new and existing businesses
and industries. Job creation and revenue enhancement are critical to the successful
emergence of the Independence financial condition.

On the other hand, the Police and Administration/Finance Departments have taken
cutbacks to personnel challenging both to maintain existing services with fewer
resources. In the case of the Police Department, this budget will see the unfortunate
elimination of the Student Resource officer position, long a stable sight at Central
School District. Not only will this cause the elimination of proactive policing and security
at the schools, but the Department will also be forced to seek fee-reimbursements for
what had previously been already paid for time at various School District events.

For Administration and Finance, this will largely mean a very new way of doing
business. This Department has taken the largest proportionate hit of all City services
with personnel reductions and changes. Part of the solution for the future will be the
contracting of such services as payroll, customer service (shared with MINET) and
broad oversight as necessary. Recruiting is underway for the new position of Account
Manager.

The Pool, Court and Parks Departments remain largely unchanged from prior years.
While the Pool and the Parks, like Community Services, are largely considered elective
services typically subject to heightened scrutiny in tight budget times, there is very little
opportunity with either to make a significant impact on the City's tight budgets. As such,



their budgets have been left intact and remain as part of the overall quality-of-life
services that make Independence a special place.

Another significant change to how the General Fund has been structured is how
overhead is captured for the other City funds. In the past, overhead was directly
allocated to the various City funds (based primarily on the needs of the General Fund).
For FYE 2012, all overhead is directly expensed in the General Fund and a portion of
those costs are allocated to the various operating funds based upon a logical formula of
distribution. This approach is more in keeping with best financial practices in other
governmental organizations. These fees show up as “transfers in” in the General Fund
and as “transfers to GF Admin Fee" in other funds.

Governmental Funds: The City maintains a number of additional funds that are
typically referred to as special revenue funds; that is funds that are largely dependent
upon a special revenue source to provide a particular service. These funds are typically
self-sustaining and not funded by broad rate structures, but rather narrow fees and
intergovernmental revenues.

The Building Fund houses the building inspection services. In FYE 2010, this fund
received a significant cash inflow with the construction of the new Central High School.
Since that time, it has been on a downward cycle typical of the economic times we are
in. In an attempt to bridge the difficult economic times, staffing has been reduced by the
elimination of both the part-time inspectors as well as reducing the full-time Chief
Building Official to a 0.8 FTE.

Even with this reduction in personnel services, it is not clear that the Department can
survive the times without further reductions. The proposed budget will be reviewed at

mid-year to determine whether projected growth is occurring and whether it will be
sustainable.

The Transportation Fund is in a particular difficult position. This fund finances road
repairs and maintenance. Unfortunately, like the Building Fund, it is not currently
sustainable and will end the year as it began it, with a significant deficit. To cure this
deficit, two steps are contemplated.

First, the General Fund (which is not particularly flush either) will make a loan to cover
the projected year-end negative fund balance. By itself, this is only a Band-Aid as the
expenditures exceed the revenues each year.

Secondly, it is also contemplated that a new dedicated revenue source be established
in FYE 2013 to bring the Fund into long-term health. Staff will ask Council during FYE
2012 to consider a number of options and a possible election referral on this matter.

The Transportation SDC Fund will be largely tapped in FYE 2012 for the construction of
capital improvements on the North River Ball Field Project. This is being put to bid in
June of this year with contracts scheduled to be awarded shortly.

Like the Transportation SDC Fund, the Park SDC Fund is largely tapped. In fact, it will
require a loan from the Water and Sewer SDC Funds in FYE 2012 to bring its negative
fund balance back to zero. No new construction work is anticipated from the Fund given
its financial condition.



Included in this grouping generally is the HALO Fund. The HALO Program offers a
place for young adults to connect with friendly Career Advisors for one-on-one guidance
to achieve their goals. The program will continue in FYE 2012 but with a reduced
budget.

Finally, there is the Special Assessment Fund. This is a pass through fund that
assesses benefiting properties for the Hoffman Road project and pays down the Special
Public Works Fund loan that was made for the work.

Business-like Funds: The City has three enterprise activities; Water, Sewer and
Stormwater. These enterprise activities are grouped into six different funds; an
operating and SDC Fund for each utility.

The Water Fund will have planned Enterpise Operating Funds
expenditures of $1,943,228; the Sewer
Fund will have planned expenditures of
$1,431,350; and the Stormwater Fund
will have planned expenditures of 9%

$336,630. Respectively, the e B Water
percentage of funds expended on . W 52, m Sewer
’ ; O Stormw ater

enterprise activities breaks out as
Water (52%), Sewer (39%) and
Stormwater (9%).

Both the Water and Sewer operating
funds are scheduled to receive significant rate increases in FYE 2012. With Council
approval, these increases will be enacted with the budget and scheduled to take effect
in July 2011. Thereafter, rates increases are planned for the next four years in declining
amounts and to take effect in January of each year to mitigate their impact during the
irrigation season. A rate analysis was performed by Economic & Financial Analysis and
will be presented as part of the oral presentation.

New this year is the elimination from the three operating funds of direct expense of
overhead. Rather, as described above, a transfer to the General Fund in the form of
Administrative Fee is set up in each of these funds, plus the Building Fund to capture
their fair share of overhead. Also, the franchise fee, which has been fluctuating in past
budgets, is now set at a 7% of utility fees in each of the operating funds similar to that
collected from other outside utility franchises. These funds will also have a new Building
Fee to account for time spent by the Building Department in support of these activities.

While the cumulative effect of these increases will raise rates to users faster than
typical, without such adjustments the City would be forced to search for even more
expenditure cuts. Frankly, that could not be accomplished without cutting services that
people in Independence appear to value highly (based on known utilization). Finding the
right balance of expenditure cuts and revenue enhancements has been one of the most
challenging and stressful efforts that many of us have experienced.

The Water and Sewer SDC Funds, while relatively healthy, are also tapped due to loans
being made to the Urban Renewal District (see above). Specifically, the Water SDC
Fund is budgeted to loan $400,000 and the Sewer SDC Fund is scheduled to loan

10



$800,000 to the URD. The two SDC funds will be left with a combined $137,644 plus
the receivables. The Stormwater and Park SDC Funds are also carrying deficits and will
be the beneficiaries of loans to restore those to zero.

SUMMARY

This is a challenging year before us. We have taken a number of steps to restore fiscal
health with this budget. In part, we are relying on a return to national and global
economic health to make this budget work long-term.

We didn’t get into this difficult situation overnight and we are not going to emerge from it
overnight either. | will conclude with the same observations and thoughts that [ put in
the PowerPoint presentation for the Budget Committee:

* Staff cuts in Police and Public Works do mean real reductions in service;

¢ Changes in how we do business may avoid negative impacts in how we support
our operating departments and the face we show the public; and

® [ndependence will remain the “can do” City by providing a smart and lean
approach to governance.

Prepared and Submitted on this 17" day of May, 2011 by:
David Clyne, Budget Officer
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City of Independence Adopted
Budget FY 11/12

Below is the organization chart for FY 11/12. Human
Resources, Economic Development and Community
Services functions have been added, even though no
new staff has been added. This recognizes the need in
our community to identify these important parts of our
mission.

Citizens

[——————

Mayor and City
Council i

City Recorder/ Police Dept. Economic

Human
Resources

Development

12

Municipal
Prosecution




City of Independence Adopted
Budget FY 11/12

Fund Structure

The Cylinders below depict the City’s current fund
structure. Funds that will be closed are the Agency
Fund, Grant Programs Fund, Grant Fund New 09-10,
Henkle Memorial Pool Fund, MINET, Halo 266, Halo

267, Halo 268, GO Bond Fund, MINET Debt, Grant
Project Fund.

Government Business Like Other Urban Renewal
Funds Funds Funds Funds

; T e,
- s 5

: URD Debt
e A

URD

Projects 441

Moy o

1.3
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Budgat Committee
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City of Independence FY 2011/12 Annual Budget
Recap by Fund

General Economic Building Trans. Trans. Parks Spac. Water Water
Fund Dev. Loan Inspection Fund $DC Fund sbC Asses, cund DG

Sources
Beginning Balance  § 843,505 §% 043,234 $ 97408 §$ (335,847) $§ 742103 $ (92,973) § 11681 § 109649 § 501,626
Property Taxes 1,672,800

Intergovernmental 227,084 501,453

Rates 1,820,000

Franchise Fees 853,113

Transfers 1,291,306 26,525 216,844 78,873

Qther Revenus 632,024 143,934 63,950 10,200 68,100 14,100 60,500 13,580 40,000
Total Sources $ 5,519,832 § 1,087,168 § 187,883 $ 302,660 $ 510203 § - $ 72181 $ 1,043220 § 541,626

Uses

Personal Sarvice $ 2,843,794 $ 94619 § 186,260 $ 341,377

Materials and Serv. 1,131,507 605,000 7,045 98,576 17,250 - 62,583 194,904 2,000

Capital 47,300 85,000 76,350 70,000

Debt. Srve 973,896 12,314 351,659

XFERS 392,440 20,000 13,709 10,500 573,305 400,000

Contingency 130,895 462,168 72,510 792,953 9,588 93,634 69,626

Reserve for Debt - - - - - - - 312000 -

TotalUses $ 5,519,832 § 1,087,168 § 187,883 § 392,650 $ 810,203 § - $ 72181 § 1943229 $ 541,626
Fund Out of Balat (Q) - - - - - - - -
16
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City of Independence FY 2011/12 Annual Budget
Recap by Fund

Sewer Sewer Strom Ops Storm Halo City URD URD All
Eund SDC Fund SDC Fund Total Profects Dabt Total
Sources
Beginning Balance § 270,760 § 820,018 § 26130 § (97,723) § (35455) § 3804116 $ (1,262472) $ 27763 $§ 2,560,407
Property Taxes 1,672,800 - 380,458 2,062,250
Intergovernmental 728,537 728,537
Rates 1,155,660 310,000 478,224 3,763,884 3,763,884
Franchise Fees 853,113 853,113
Transfers 96,723 1,710,271 1,262,472 1,025 2,974,668
Other Revenue 4,930 50,000 500 41,000 - 1,112,818 - - 1,112,818
Total Sources $§ 1,431,350 $§ 870,018 $ 336,630 $ 10,000 §$ 442,769 $ 13,645,539 $ - $ 419,147 $ 14,084,686
Uses -
Personal Service $ 257,068 $ 127,029 $ 2425865 $ 4,092,702 $ 4,092,702
Materials and Serv. 128,811 2,500 M,775 - 163,204 2,455,155 2,455,155
Capiltat 14,350 293,000 293,000
Debt. Srvc 301,457 14,072 1,653,398 311,625 1,964,923
XFERS 412,715 800,000 108,050 10,000 37,000 2774719 55,150 2,828,860
Contingency 115,502 67,518 48,704 - 1,863,108 52,472 1,915,580
Reaserve for Debt 201,457 - - - - 513,457 - - 513,457
TotalUses § 1,431,350 § 870,018 $ 336,630 $ 10,000 $ 442,769 $ 13,645,530 § - $ 419,147 § 14,064,686
FFund Out of Balance - - - - - (0 - {0)
17
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City of Independence Adopted

Budget FY 11/12
All Fund Recap

Sources
10% 6%
Transfers Fran. Fees 29%
: Begin. Bal.
6%
Intergov.
28%
Rates 15%
Property Tax
Other
Uses
0,
31% A%
Res. for Debt 30% Personal

Contingency
Serv.

2% 13%
Materials and

Serv.

12%
Debt. Srvc

2%
Capital
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City of Independence

Table of Fund XFERS
From
1 4 2 3 9 6 13 14 11
Genral Econ. Bldg Fnd Trans. Trans. Spec. Water Water Sewer
T0 Fund Dev. Fund Fund Fund SDC Asses. Ons sBC Ops
1 General Fund 20,000 13,709 - 691,862 585,673
2 Bldg Fund 8,842 8,842
3 Trans. Fund 216,844
4 Econ. Dev. Fund
§ Halo
6 Spec. Asses. 10,500 15,000
7 UR Debt
8 URD Projects 400,000
9 Trans. SDC
10 Parks SDC 78,873

11 Sawer Ops.

12 Sewer SDC

13 Water OPS

14 Water SDC

15 Storm Ops

18 Storm SDC 96,723 - - - - - - - -
Total § 302,440 $ 20,000 $ 13,709 § 10,500 $ 15000 § - & 700,704 $ 400,000 $ 594,515

20
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TO
Geteral Fund
Bldg Fund
Trans. Fund
Econ. Dev. Fund
Halo
Spec. Asses.
UR Debt
URD Projects
Trans, SDC
Parks SDC
Sewer Ops.
Sewer SDC
Water OPS
Water SDC
Storm Ops
Storm SDC

i2
Sewer
SDC

800,000

15
Storm
oPs
06,208
8,842

5,000

Total $ 800,000 §$

XFERS

11C,050 $ 10,000 § -

16 10 5 7 8
Storm Parks Halo URD URD
SDC SDC Comb. Debt, Projects
37,000 55,150
10,000
52,472 -

$ 37,000 § 107622 § -

21
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Across
Total

1,499,802
26,626
216,844

40,500

1,252,472
78,873

96,723

Down
Total

$ 3211540 $

3,211,540
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Budget Conmnithas
Andy Andarien This section of the budget contains those funds classified as "Governmental

Steve Taray Funds” these funds are used to account for those activities described in the

Cermen Pechuce

ekt M-l City’s annual financial statement as Government Wide Activities.

City Manager
David Clune
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Diana Lindshog
Marliyn Morton
Jim Kirkendall
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Jerry HoHman
Mancy Lodge
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= The City of Independence — 2011-12 Budget

General Fund Combined Narrative

Authorized Positions
« Police 15 and 4 parttime
« Library 2 full time and 6 part time

« Adminb

. Community Development 1

. EconDev1

. Court %
« Parks0Q

The General Fund Combined
This section contains a recap of the General fund Departments and detail on
each of those department. The General Fund supports Administration, which
manages all City Services, The Police Department, The Library and our Parks.

The major sources of Revenue for the General Fund are based on property
taxes and collection of Franchise Fees. Property Taxes Account for nearly 30%
of total General fund sources. Property taxes are anticipated to increase 2%
from FY 10/11. Another large source of Revenue is collection of transfers from
operating funds for Admin Services at nearly 23%.

This year all Admin wages are accounted for with in the General Fund and
distributed via an Admin Services Fee.

The biggest expenditure within the General Fund is Personal Services. Stalf
accounts for over 51% of the General Fund Budget. Howevar, Admin staff has
been reduced this year. In an apples to apples comparison Personal Services
will be down slightly due to Admin and PD losing nearly  FTE’s during FY

2010/11.

Status of Last Year’s Goals
Finished construction of the new Independence Civic Center and moved in.

This Year's Goals
Focus on keeping service levels consistent with reduced staffing levels.

Other Budget Issues

Debt Service in the General fund will increase due to anticipated payment for the

new Civic Center.

Economic times are still not expected to recover in FY 11/12.

24

Adopted 2011/12 Budget




City of Independence FY 2011/12 Annual Budget

General Fund Recap by Department

Non Comm. Econ. Comm.

Sources Deparl, Admin Police Sery, Dev Dev, Counrt Parks Pool Total
Beginning Bal 843,505 843,505
Property Tax 1,672,800 1,672,800
Franchise Feos 853,113 853,113
Intergovernmental 227,084 32,574 40,000 209,658
XFERS in 1,291,308 1,291,306
Halo - -
Rent 16,680 16,680
Feas 48,000 191,600 238,500
Grants 50,620 3,500 54,120
Other Rev. 53,000 163,700 12,850 19,600 - - - - 249,150

Total Source § 4,940,808 180,380 96,044 § 71,100 $ e $ $191,500 § 40,000 § - $6,519,832

Uses
Personal Services 484,324 1,689,099 202,209 87,474 192,308 56,280 42,010 2,843,794
Materials and Services 07177 435,498 95,600 32,500 29,326 189,10¢ 33,300 1,131,507
Capiltal 10,000 37,300 - 47,300
Debt Service 973,896 - 973,896
XFERS 392,440 - 392,440
Contingency 130,895 - - - - - - - 130,895

Total Uses §$ 1,497,231 801,501 $2,161,895 $387,800 $119,974 $231,398 $ 85,605 $201,119 $33300 $55190,832
25
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City of Independence Adopted
Budget FY 11/12

General Fund

Fees Grants Other Rev. Beginning Bal
1% :

Sources

XFERS in
23%
roperty Tax
30%
Intergovernmental
6%
Franchise Fees
15%
Uses

Contingency

XFERS 10%

Debt Service
18%

Capital
1%

Materials and
Services
20%

Personal Services
51%
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General Fund Non- Departmental

Authorized Positions
¢ None

General Fund Non Departmental

This department records Misc. Revenues for the General Fund. It also
records Debt Service and transfers both in and out of the General Fund. For a

recap of these transfers, please see page 11 Table of XFERS.

28 Adopted 2011/12 Budget




Non Departmental GF Actual FY 10111 Budget 11712
08/09 0810 Mar TD Annu, Bud Proj 1011 Proposed  Approved Adopted
Sources
Beginning Balance § 843,505 $ 843505 $ 843,505
Real Proporly Tax 1,308,000 1,333,197 1,282,125 1,412,264 1,600,000 1,632,000 1,632,000 1,632,000
Real Properly Tax- Prior 39,378 52,603 58,874 40,000 40,000 40,800 40,800 40,800
Lodging Tax - 1,762 1,653 1,600 2,000 2,000 2,000 2,000
Lic. And Permit 1,270 1,060 915 25,000 2,000 2,000 2,000 2,000
Bus. Lic. 2,504 3,765 200 - - - - -
Dog Llc. 14,257 15,708 9,789 - 10,000 10,000 10,000 10,000
Development Feas 62,488 8,061 14,766 - 14,000 14,000 14,000 14,000
Admin Fee for Halo 41,870 71,838 31,682 - 40,000 - 37,000 37,000
Intargovernmental 10,488 55,600 10,000 53,248 25,000 25,000 25,000 25,000
Intergov/ Central SD 22,377 238,842
State Liquor 94,523 84,114 72,200 115,360 100,000 115,360 115,360 115,360
State Clgs 13,535 10,837 7,652 " 11,040 11,040 11,040 11,040 11,040
State Rev. Sharlng 66,449 68,867 55,954 75,684 75,684 75,684 75,684 75,684
Payment in Llue 18,030 18,416 18,225 - 27,338 - - -
Block Grant 92,597
COG Grant 7,000
Franchise Fees - Other - 644,817 644,817 644,817 644,817 644,817
Elac. Franchise Fee 228,305 185,441 167,838 - - - - -
Nat.Gas 90,745 81,717 71,221
Tele Franchise Fes 44,498 71,365 33,201 - - - - -
Solid Waste Fran. 52,468 59,869 41,848 - - - - .
Interest 21,044 11,237 23,855 7,000 25,000 25,000 25,000 25,000
ODOT Grant 226,506 118,106
Loan Proceeds 16,700,752
Marine Board Grant 34,446 2,150 2,150
XFER in From Debt Srve Fund
Xfer In Admin fee Sewer 403,844 404,777 404,777
Kfer In Admin Fee Water 564,462 564,462 564,452
Xfer In Admin Fee Bldg 13,709 13,709 13,709
Xfar In Admin Fee Storm 06,208 96,208 96,208
Xfer Admin Fee Strests - - -
Xfer In - Sewer Fund Loan 100,000 100,000 100,000 100,000
Kfers In - Admin Service 1,056,630 342,044 95,246 126,550 42,869 - - -
Xfer Adinin Fee Econ. Dev. 20,000 20,000 20,000
Xfer In - From URD for Debt Sen - - - 130,000 55,150 55,1850 55,150
Franchise Fea Sewer 50,896 80,896 80,896
Franchise Fee Water - - - - - 127,400 127,400 127.400
Total Sources  § 3,322,994 $18,655,721 $2,117.500 $2,522,461 §2969,748 |$4902,875 $4,940,808 $4,940,808
Uses
Personal Service - - - -
Total Materials and Srves - - -
Debt Service
2003 Refunding 314,496 314,496
Library 37,000 37,000
Civic Center 622,400 622,400
Tolal Debt Service - - - - 073,898 973,806
Xfer to Balance storm SDC 96,723 96,723
Xfar to Balance Parks SDC 78,873 78,873
Xfer to Balance Street Fund 216,844 216,844 382,440
Contingancy - - - - - - 130,896 130,896
Total Xfers and Contingency - - B - - - 523,336 523,338
Total Uses § - $ - $ - % - [ - $ - 51,497,232 $1,407,232
Total Cont. or {Draw) $3,322,804 $18,655721 $2117,500 $2,5522,481 § 2,989,748 $4,902,875 $3,443,576 $3,443576
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Mayor
John McArdia

City Council
Diana Lindshog
Matilyn Morton
Jim Kirkendall
Torn Takos
Jerry Hoffman
Naney Lodlge

Budget Camumiktee
Andy Andersen

Bob Archer

Steve Taray

Carmen Pachucea
Andy Scott

Kethy Martin-Willis

City Manager
David Clune

Administrative Department

Authorized Positions
e City Manager (1 FTE)
e City Recorder (1 FTE)
¢ 2 Accounting Techs (2 FTE's)
¢ Accounting Manager (1 FTE)
¢ Court Clerk (1 FTE)

Down 2.8 FTE’s from last year

Administrative Mission
Provide all administrative services to support City services.

Status of Last Year's Goals

» |mprove Accounting Systems
o Answered all Audit Notes from 2010 Audit.
o Re-Crganized Staff

+ Develop an Economical Improvement Program to stimulate business

development.
o Established new position of Economic Development Manager without adding staff.
o Brought OWRB to the City.
o Added Conference Center

« Completed the refinance of MINET
o Completed Sept. 10

This Year's Goals
« Maintain current level of service
« Maintain current hours of service
e [mprove public computer access
¢ Improve Financial Management
e On time Audit

Other Budget Issues
¢ The Administration Department is running extremely lean for a city of nearly
10,000 people. Finding support for City Events such as Summer Series and
Western Days has become difficult to fit into core duties

30 Adopted 2011/12 Budget




Admin Actual FY 10/1 Budget 11/12
08/09 08/10 Mar TD _ Annu. Bud  Proj 10411 Proposed Approved  Adopted
Xfer in from close of Fund 310
Charges for service 25 76,600 - - - -
Lien Search 3,350 2,650 2,350 - 1,700 1,700 1,700 1,700
rent - Parking lot 1,020 380 - 360 - - -
Rent - Parks Use 663 685 810 500 1,000 1,000 1,000 1,000
Rent - Stage Rental 317 1,029 200 1,000 500 500 500 500
Rent - Water Tower 16,560 15,180 12,420 15,180 15,180 15,180 15,180 15,180
Reni-City Vehical - 28,237 - - - - -
Misc. Rev. 4150 25174 8,920 10,000 10,000 10,000 10,000 10,000
Cash Over/Under 24 (13) 354 - - - - -
Old City Hall Rev 740 1,980 400,000 - 100,000 100,000 100,000
Ampitheater Gifts 40,488 11,767 6,870 - - - - -
Pfaff Park Gifts 1,136 2580
Reimbursment Rev. Halo 15,237 28,687 36,525 52,000 52,000 52,000
Undesignated Donations - 45,000 - - - -
JG Grant 16,701
Great Strides Grants 12,406
Returned Revenues (31,000) 904 - - - - -
Senior Center Rev - 2,727 - - - - - .
Total Sources § 110,916 $ 87,359 $ 69,043 $471,680 $ 28380 |$ 180,380 $180,380 $180,380
Uses
Personal Service
Salary 52,803 90,158 62,223 56,511 80,000 308,487 308487 308,487
Benefiis and taxes 62,455 33,341 22 479 28,868 28,000 175,837 _ 175837 _ 175,837
Total Personal Srves § 115348 § 123,480 § 84,702 § 85379 $ 108,000 |$ 484,324 $484324 $484,324
Materials and Service
Misc. Expenses 893,946 213,788 82,701 60,200 88,177 | 59,177 59,177 59,177
Contract Services 285,203 161,664 193,498 115,000 215,500 185,000 195,000 195,000
Repairs 2,899 1,754 5,688 11,000 7,500 5,000 5,000 5,000
Utitiles 17,228 18,288 28,661 18,500 43,500 28,500 28,500 28,500
Supplies 36,576 20,529 17,434 20,500 20,500 11,600 11,500 11,500
Mayor Council 5,642 5,618 5,439 5,500 5,500 5500 5,500 5,600
CM 2,814 3,208 3872 1,500 2,500 2,500 2,500 2,500
City Recorder - - - - - - - -
Total Malerials and Srves  $1,207,732  § 404,308 $320169 $232,200 ¢ 383,477 |$ 307,177 $307177 $307,177
Capital
Buildings - - - -
Computers - 5,000 5,000 5,000
Bond Anticipation 2,500,000
BAN Int. 5,625
Equipment - - - - - 5,000 5,000 5,000
Total Capital $0  $2,505,625 $0 $0 $0 $10,000 $ 10,000 $ 10,000
Debt Service and Contingency
Debt Service From Debt Fund 310 361,584 362,698 - -
Debt Service City Hall 428,621 741,693 622,400 - -
Transfer to Balance Storm SDC 86,723 - -
Transfer to Balance Parks SDC 78,873 - -
Transfer to Balance Transportation 206,343 - -
Contingency - - - - - - - -
Total Debt Service and Conltingengy $1,093,277 1,357,037 - -
Total Uses $1,323,080 $3,033,432  $833,482 $317,579  $1,584,454 |$2,158,538 $801,501 5801 501
31
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Hayor

o Mchle Police Department Narrative
City Counsil - sy

biara Licshos Authorized Positions

el . 1 Police Chief

Tom Tahaes .

Jr:?—ch:tif%an . 3 Police Sergeants

an {raiv]] . .

M;:M " . 8 Police Officers

Andy Arderie . 1 Community Service Officer (non-certified)
Steve Taray . 1 Ofﬁce Mal’lager

Carmen Pachuca «

Ay Seot o . 1 Records Technician

i . Part-time - officers, mechanic/maintenance, and grants (.5 FTE)
ity Manuaser

Davld Clune

Police Mission
To enhance community livability by protecting the safety, health and welfare of
all people by providing professional, efficient, and fair law enforcement
enhanced through problem solving partnerships with the community.

Status of Last Year's Goals

e Maintain current level of service - Failed
o Staffing of 13 has been reduced. (12 sworn returns us to 1999-2003 staffing levels)
o Community Policing programs have been reduced.
+ Help manage ICC building project to assure an efficient police depart. - Done
o Sgt. Mason worked as our project leader and was successful in helping open the new
ICC on time and under budget. The new Police Department is ready for the future.
« Negotiate with the police staff to lower Insurance costs. - Done
o Even after accepting no COLA increase for the 2010-2011 budget year the police
staff accepted a change to their health insurance plan that saved the City money.

This Year’s Goals
+ Reduce service levels to align with our lower staffing levels.
o No School Resource Officer, but try to stay affiliated with the POINT (drug) team.
« Maintain minimum staffing of 1 or more certified officers on patrol 24/7

s Work with the budget committee to assure purchase of a new patrol car in 2012-13.

Other Budget Issues

s The PD recognized budget constraints early and reduced 2.25 certified and 1 non-
certified over the last three years (equivalent of 18% of our staff). With the
assumption that sworn officers don’t have prolonged illness or injury and we don't
encounter multiple resignations we can still function as a PD.

+ We will need to experiment with shift scheduling plans to deal with issues before and
after school that our SRO once dealt with.

» Finding staffing for City events such as the Summer Series, Western Days, Hop
Festival and othet events is difficult to add to our primary mission.

» If budget reductions continue we will need to [ock at combining services with others.

« CM, Finance and Chief agree $25k to be moved from GF contingency 11/12 to
Capital for Communications equipment committed to in 10/11. This carryover will be
completed in January as part of supplemental.

gf police 32 Adoptad 2011712 Budget




Police Actual FY 10111 Budget 11/12
08/09 039/10 Mar TD  : Annu. Bud Proj 1011 Proposed Approved Adopted
$0 $0
Sources
Grants 102,902 12,506 56,450 - 51,391 50,620 50,620 50,620
Intergovernmental 141,041 337 29,695 - 24,449 8,200 8,200 8,200
Misc. Police Rev. 32,767 19,582 12,005 - 8,460 12,850 12,850 12,850
911 Tax 24,802 12,038 22,261 24,670 24,670 24,374 24,374 24,374
Reserve for Police Car - - - - - - - -
Total Sources $ 302442 § 45363 § 120411 $ 24,670 $ 108970 |$ 96,044 § 96,044 $ 96,044
Personal Service
{ Al PD) -
Salary 1,024,202 1,086,797 831,631 891,961 891,961 967,185 967,185 987,185
Special Pay 3,918 110,541 110,541 109,786 109,786 108,786
Benefits and taxes 528,929 520,656 399,204 612,335 612,335 612,128 612,128 612,128
Total Personal Services $ 1,583,131 § 1,677,453 § 1,234,753 § 1614,837 $ 1,614,837 | § 1,689,000 § 1,680,099 § 1,689,099
Matetlals and Services
Misc. Police Expense 183,991 180,738 137,848 213,760 213,760 227,259 227,259 227,259
Contract Services 31,080 20,663 17,397 38,960 38,960 44,325 44,326 44,325
Operaling Supplies 52,471 52,210 34,450 65,834 65,834 69,354 73,354 73,354
Repairs 35,607 24,146 13,532 31,008 31,008 33,258 33,258 33,258
Utilities 26,850 28,993 30,728 33,516 33,516 39,300 38,300 39,300
,Grant Expense 38,091 39,026 15,106 - 28,000 18,000 18,000 18,000
Total Materfals and Srves $ 366,000 $ 345776 § 249,150 § 383,078 $ 411,078 |$ 431,496 $ 4354096 § 435,498
Capital
Buildings 4,600 4,600 4,000 - -
Computers - 11,400 11,400 6,000 6,000 6,000
Vehicals 37,746 23,500 23,500 23,500
Eguipment - 19,785 - 9,220 9,220 7,800 7,800 7.80C
Total Capital $0 $57,531 50 $25,220 $25,220 $41,300 $37,300 $37,300
Total Uses $1,81¢,221  $1,980,780 $1,483812  $2,023135 $2,025915 | $2,161,895 $2,161,895 $2,161,895
Total Cont. or (Draw) ($1.816,808) ($1,935,397) ($1,363.501) (31,998,465} ($4,218,045) | ($2,065,851) ($2,065851) {$2,065,851}
33
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Meaysr
Johin McArdle
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Tom Takacs
Jerry Hoffman
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City Manager
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Community Service - Narrative

Authorized Positions

e Library Director
Librarian | (1 FTE)
2 Library Assistants (1.10 FTE)
Library Aide (.45 FTE)
Museum Manager ( part time)

Grant Staff — Bilingual Lib. Assist. During summer reading. (.08 FTE)
(Library is flat with last year's budget)

e & o o

Community Services Mission

To meet the literary, educational and social needs and desires of the citizens of
Independence, the Independence Public Library provides current information,
materials and services reflecting the multigenerational, multicultural and
multilingual diversity of our community.

Status of Last Year's Goals

v
v

\0

< S

e o<

Develop services and collections that meet the needs of all segments of the

library’s service population.

Ensure that library staff is adequately trained to assist library users. Partially met.
Increase scope of large print & Spanish collections fo include additional non-fiction titles.
Large Print - Complete and ongoing. Spanish — Not met

Increase community access to library services and programs.

Increase circulation to youth (0-17) by 20% -Continue library’s focus on family liferacy.
Exceeded - Circulation of children’s materials has increased 70%+ In two years,
Develop and strengthen informational audiovisual collections in a variety of formats. Met.
Library hours will meet or exceed the OLA standards for “adequate” service. No progress.
Currently open 43 hours/week. Adequate = 45 hours/week.

Use of online resources will increase by 25%; Use of tech. center to increase 20%. Met

Increase community awareness of library services and programs.
Met — Circulation increases over 20% each of the past two years. 10% increase expected this
year,

This Year's Goals

Maintain current level of service

Maintain current hours of service

Improve public computer access

Consolidate Library and Museum into Community Services

Other Budget Issues

Maintenance. As the facility ages, the need for maintenance and equipment
replacement increases. We have seen significant expenditures in electrical
and HVAC this year, and expect the trend to continue. We are due to clean
and re-coat the brick on the building. Areas of the interior would also benefit
from a new coat of paint. We are working with the Friends of the Library to
mitigate issues with our South (stucco) wall.
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Comm. Srvcs Aciual FY 10/11 Budget 11/12

1 08/09 09/10 MarTD v _Annu. Bud  Prof 10/11 Proposed  Approved Adopted
Sources
Charges for service - 76,600 2,500 2,500 2,600
Reg. Fees - CCRLS 45,864 43,010 23,087 - 45000 48,000 48,000 48,000
Misc, Lib. Rev. 13,507 14,561 12,208 - 16,000 16,000 16,000 16,000
Lib. Ready to read Grant 1,258 1,000 - 1,000 1,000 1,000 1,000
LSTA Grant 4,694 - - .
Lit. Together Grant 350 - - -
Lib. MICF Grant 2,600
Desig. Lib, Donations 300 50 1,287 “ 787 1,000 1,000 1,000
Und Deslg Lib Donations 50 - 50 100 100 100
Other Grants - “ - - - 2,500 2500 2,500

Total Sources § 68,574 § 57,721 $ 37832 $ 76600 § 62837 [$ 74100 § 71,100 $ 71,100

Personal Service

Salary 145,862 160,257 117,088 169,234 158,000 158,919 189419 189,419
All Lib - - -
Benefits and taxes 82,454 85,204 63,119 91,475 91,000 95000 _ 102,790 102,780

Total Personal Srves  § 220416 § 245481 § 180,207 § 250,709 § 240,000 |§ 2539 $202,209 §292,209

Materials and Services

' Misc. Expense 43,157 32,897 21,456 32,620 35,447 38,250 36,250 36,250
. Profassional Services 8,234 7,725 6,467 11,200 10,800 10,900 10,900 10,900
: Operating Supplies 10,489 8,508 5,178 10,060 9,850 9,560 9,550 9,650
+Rapairs 5,404 6,491 6,420 7,800 7,800 8,800 8,800 8,800
: Utilities 14,093 13,343 10,414 16,500 16,100 16,100 16,100 16,100
Mussum Expense - - - - - - 14,000 14.000
Total Materlals and Srvcs $ 81,377 § 689064 % 40036 % 78170 $ 79097 |$ 81,600 $ 95800 $ 95600
Capital

Eguipment - - - “ - - - -
Total Capltal

Total Uses $310,793 $314,4258 $230,143 $328,879 $328,997 $335519 §$3B7,808 §$387,809
Total Cont. or {Draw) ($242,219) ($256,704) {3192,511) {$262,279)  ($2656,160) ($264,419) ($316,709) ($315,708)
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Museum Actual FY 10/11 Budget 11/12
08/09 0910 Mar TD  Annu. Bud Proj 10/11 } Propcsed Approved Adopted
$0 $0
Sources
Mueseum Imp. Grant 10,000 - - -
Museum Grants 9,600 - - -
Mueseum Denation - - - - - - - - -
Total Sources $0 $0 $ 19500 § - 5 - $ -
Uses
Personal Service
Salary 35930 36,374 22 697 30,500 30,600 30,500
Special Pay - - - -
Benefits and taxes 8,642 8,349 1,694 7,790 7,790 7.790 Combined w Lib.
Total Perscnal Srves § 44,572 $ 44,723 $ 24391 §$ 38290 § 38,290 |$ 38,290
Materials and Service
Advertising 188 344 - - -
Contract Srves 456 146
Janitorial - 350 350 350
Sacurity 250 542 950 1,200 800 1,100
Dues and Memberships 345 420 345 300 150 350
Insurance Property 197 179 1,109 1,000 1,200 1,500
Insurance General 516 517 a7 - - -
Misc. 80 49 09 300 100 300
Office Supplies 1,080 1,082 21 780 880 750
gvents 2,033
Postage 453 18 214 600 220 450
Prof. Srves 133
Programs 163 160 42 400 1,700 400
Repairs Building 5,245 316 146 4,500 750 4,500
Repalrs Equip 437 344 - 500 460 500
Training/Travel 509 418 175 1,000 400 500
Utilities Elect. 708 686 536 800 803 800
Utilitles Garbage - - - -
Gas 2,326 1,613 1,055 1,600 1,583 1,300
Tele 929 975 730 900 1,095 900
Water - - - 400 300 300
Total Materials and Srves § 14,716 § 9496 $ 6,082 $ 14400 $ 10,490 $ 14,000
Capital
Buildings 18,019 - -
Computers - -
Equipment - - - - - -
Total Capital - - $18,019 $0 50 $0
Total Uses $59,288 $54,219 $48,492  $52,690  $48,780 $52,290
Total Cont. or {Draw) ($59,288) ($54,219) ($28,992) ($52,690) ($48,78C) | ($52,280)
36
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: The City of Independence — 2011-12 Budget

GF- Economic Development Department

Authorized Positions
e Department Management (1 FTE's)

Economic Development Director Position was creaied through a recrganization of exisfing staff

Economic Development Fund Mission

Strengthen existing businesses, help recruit new business, and
establish the community as a destination for entrepreneurship and
tourism.

Status of Last Year's Goals
o Newly created department

This Year's Goals

Develop an Economic Development Website for Independence
Develop and distribute tourism, commercial and industrial promotional
materials

Work with Incubator to bring at least two new businesses to downtown.
Help at least two local industrial businesses expand their market
Recruit at least one new industrial business to independence

Provide at least two low-interest loans for local businesses

Other Budget Issues

Need to review and revise the Loan Fund guidelines
$5,000 has been allotted for the Winn Peg to be released with Council
Approval.

Adopted 2011/12 Budgef
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Econ. Dev, GF Actual FY 10/11 Budget 11/12
08/09 09/10 MarTD ¢ Annu, Bud Proj 10/11 | Proposed Approved Adopted
1
Building Permits
Demao Permits
StructuralPermits
Misc. - - - - - -
Sources 5 - $ - $ - 3 $ -
Personal Service
Admin Salary 55,716 55,716 55,716
Benefits and taxes - - - 31,758 31,758 31,758
Total Personal Srvcs $ . $ - § - % $ 87474 § 87,474 § 87474
Materials and Services - - - -
Janitorial 1,000 1,000 1,000
Dues and Memberships 1,000 1,000 1,000
Ins. Prop
Misc. 2,000 2,000 2,000
Office Supplies 2,500 2,500 2,500
Postage 500 500 500
Proffesional Srvcs 11,000 11,000 11,000
Repairs Bldg
Training/Travel 1,000 1,000 1,000
Elect. 8,500 8,500 8,600
Telep
Winpeg Donation 5,000 5,000
Waler - “ - - -
Total Materials and Sives $ $ - 3 - % $ 27,500 $ 32,500 § 22,500
Capital
Equipment - - - - -
Total Capital § - $ - 5 $ -8 - 8 -
Transfer and Reserve
Contingency - - - - - -
Total %0 $0 $0 $0 $0 $0 $0 $0
Total Uses Before $0 $0 $0 $0 $0 $114,974  $119,674 . $1418,974
Total Cont. or Draw ($114,974) ($119,074) ($119,974)
39

EcDv

Adopted 11/12 Budget 6/30/2011




1 The City of Independence ~ 2011-12 Budget

Mayor
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GF - Community Development

Authorized Positions
» Department Manager 1

In conjunction with responsibilities for Development within the City of
fndependence, this position also functions as the Public Works
Director.

Community Development Mission
The Community Development Department is organized to support
Council Goals for orderly development and expansion of the City of
Independence.

Responsibilities include but are not limited to management of;
Planning, Engineering, Public Works and Building Department.

Status of Last Year's Goals

e This is a new department without formal goals from last year.

This Year's Goals

» Under development

Other Budget Issues
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Comm. Dev. GF

Sources

Personal Service
Admin Salary
Benefits and taxes

Total Personal Srves

Materials and Services
Janitorial

Dues and Memberships
Ins. Prop

Misc.

Office Supplies

Postage

Proffesional Srves
Repairs Bldg
Training/Travel

Utllities

Elect.

Telep

Water

Total Materials and Srvcs

Capital

Eqguipment
Total Capital

Transfer and Reserve
Contingency

Total

Total Uses Before

Total Cont. or Draw

ComDeyv

Actual FY 101 Budget 11/12
08/09 09/10 MarTD Annu. Bud  Proj 10/11 | Proposed Approved Adopted
$-  $- $ - % - % - 3% - % - 8 -
122,546 122548 122,546
- - - - - 69,851 69,851 68,851
- §- $ - % - % - |$ 192,398 $192,398 $192,398
1,000 1,000 1,000
1,000 1,000 1,000
2,000 2,000 2,000
2,500 2,500 2,500
500 5C0 500
20,000 20,000 20,000
1,000 1,000 1,000
8,500 8,500 8,500
2,500 2,500 2,500
$- 5 S -3 - % - |% 39,000 § 39000 § 39,000
- §- $ - 5 - % - | % - 5 - % -
$0 30 $0 $0 $0 $0 $0 $0
$0 $0 50 $0 $0 $231,398 $231,398 $231,308
($231,398) ($231,398) ($231,398)
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GF Court

Authorized Positions
s % Court Clerk

Court Mission
The Court Department manages all activities associated with running
the City's Judgment of and collection for payments for any
misdemeanors that are committed with in City Limit's

Status of Last Year’s Goals
Court per say did not have any formal goals last year.

This Year's Goals

The current Court Software is well passed its life expectancy and is now in
efficient to operate and in need of replacement. Although money is not
budgeted for new software this year, staff will be prepared with a
recommendation for next year or in the case the system brakes beyond repair
this year.

Other Budget Issues

None
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Court Actual FY 10/11 Budget 11112

08/09 09/10 Mar TD  Annu. Bud Proj 10/11 Proposed Approved  Adopted

Sources
Fines Fees and Forfit 71 1,285 2,993 - - - - -
Traffic Fines 132,890 133,361 109,456 168,000 170,000 170,000 170,000 170,000
Trafic Fines Surcharge - 12,115 156,901 - - - - -
Parking Fines 690 1,720 1,375 1,000 1,500 1,500 1,500 1,500
Misc. & Court Billing Fees 18,604 21,930 17,612 10,000 20,000 20,000 20,000 20,000

Total Sources 153,255 $ 170,411 $ 147,337 $180,000 $191,500 $ 191,500 § 191,500 $ 191,500
Uses

Personal Service

Salary 36,836 42,819 33,218 41,063 41,063 42,000 42,000 42,000
Court Clerk (1) - - - - - -
Benefits and taxes 22,615 23,053 18,391 25,899 25899 14,280 14,280 14,280

Total Personal Srves $ 62451 $ 65872 $ 51,807 § 66,962 § 66,962 $ 56,280 $ 56,280 3 56,280

Materials and Services

Contract Srvcs Judge £,625 8,775 7,800 10,875 12,000 12,000 12,000 12,000
Janitorial 840 440 344 625 625 625 625 625
Dues and Memberships 100 100 - 100 100 100 100 100
Insurance Property 104 o8 - 275 275 275 275 275
Insurance General 282 282 15 275 275 275 275 275
Misc. 71 12 379 75 75 15 75 75
Office Supplies 1,156 941 1,412 1,275 1,275 1,275 1,275 1,275
Postage 618 704 239 600 600 600 600 600
Professional Services - Other D 2,339 4,258 1,843 2,600 2,600 2,600 2,600 2,600

Professioanl Srv Acct.
Proffesinoal Srves Eng,

Professional Services - Igl 12,788 5,180 8,105 9,400 9,400 9,400 9,400 9,400
Repairs Other 178 - 250 250 250 250 250
Repairs Equip 897 "7 - - - - .
Training/Travel 1,032 872 102 500 500 500 500 500
Utilitles Eleot. 534 515 579 500 500 500 500 500
Utilities Garbage 41 38 31 40 40 40 40 40
Gas 211 158 298 250 250 250 250 250
Tele 458 373 280 500 500 500 500 500
Water 40 38 32 60 60 60 60 60
Total Materials and Srves $ 30,836 $ 22983 $ 22276 ¢ 28,200 % 29,325 $ 29,325 $ 29,325 § 29,325
Capital
Buildings - - - - -
Computars - - - - -
Equipment - - - - - - - -
Total Capital - - - - -
Total Uses $93,287 $88,835 $73,883 $95,162 $96,287 $85,605 $85,605 $85,605
Total Cont. or (Draw) $59,068 $81,576 $73,454 $84,838 $95,213 $105,805 $105,895 $105,895
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= The City of Independence — 2011-12 Budget

Mayer
John McArdle

Parks Department
Ciky Conncil
Diana Lindsheg
Marilyn Morton

m Kirkendal Authorized Positions
Noocy Lodan. « None operated with mainly contract services
Flat from last year
Badget Committes
Andy Andersen ) )
e, Parks Department Mission
ety Provide for operations and maintenance of the City's Parks and
Hathy Martin-wills recreation resources which includes all City Parks and Swimming Pool. .

City Manager
David Clune

Status of Last Year's Goals
o Continue to develop the North Riverside Ball field Complex
o Apply for Oregon Marine Board Grant to construct the boat ramp at the
North Riverside Ball field Complex

This Year’s Goals :
« Maintain current ieve! of service
¢ Maintain current hours of service
« Construct Roadway to lower ball fields area and new Boat Ramp

Other Budgef Issues
¢ At this time there is no stable funding source for the maintenance of the City’s
park infrastructure. Funding comes directly from the General Fund, and with
other pressures on that fund Park Funding is unavailable.

44 Adopted 2011/12 Budget




Parks Actual FY 10/11 Budget 11112
08/09 09/10 MarTD . Annu. Bud Proj 1011 Proposed Approved  Adopied
Sources
Western Days 53,858 47,682 34,930 40,000 40,000 40,000 40,000 40,000
Marine Board Grant 2,150 2,150
Master Gardner Grant 200 200
Ash Creek Trail Grnt 87,484 - - - - - - -
Total Sources $200 $200 § 37,080 $ 42,150 $ 40,000 |$ 40,000 $ 40,000 $ 40,000
Uses
Personal Service
Salary - - - 24,685 24,885 24,685
Speclal Pay - - - - - -
Benefits and taxes - - - - - 17,324 17,324 17,324
Total Personal Srves $ - $ - $ - $ - $ - $ 42,000 $§ 42009 $ 42,009
Materials and Services
Misc. Parks Expense 70,211 37,608 43,100 67,016 67,016 67,016 67,0186
Professional Services 36,913 31,931 84,060 40,350 40,350 40,350 40,350
Operating Supplies 42,533 1,104 24,100 14,800 14,800 14,800 14,800
Repairs 9,979 6,254 7,850 11,033 11,033 15,033 19,033
Utilities 15,953 13,313 7,400 10,761 10,761 10,761 10,761
Amitheater 22,341 18,654 13,449 - 11,149 11,149 11,149 11,149
Parks Grant 89.034 15,955 - - - - - -
Total Materials and Srves § 111,375 $ 210,198 $103,659 $166,510 § 155,109 $ 155,109 $159,108 $ 163,109
Capital
Capital Exp. - Parks 138,192 4793 - 3,374 4,000 - -
parks Grants Capital 127,721 - 127,721 - - -
Eaquipment - - - - - - - -
Total Capital $0 $138,192 $132,514 $0  $131,005 $4,000 $0 $0
Total Uses $114,375 $348,390 $238,173  $166,510  $286,204 $201,118  $201,118  $205,118
Total Cont. or (Draw) (B111,175)  {5348,190) ($199,093) ($124,360) ($246,204) | ($161,118) ($161,118) ($165,118)
45
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Sources
Total Sources
Uses

Personal Service
Salary
Speclal Pay
Benegfits and taxes
Total Parsonal Srves

Materials and Services
Contract Srve
Insurance Property
Insurance Generat
Lic. Permits
Misc.
Pool Supplies
Postage
Repairs Cther
Repairs Building
Repairs Equip
Utiltites - Gas
Utiltites - Tele
Water
Total Materials and Srvcs

Total Uses

Total Cont. or {Draw)

Pool

46

Actual FY 10/11 Budget 11/12
08/09 09/10 MarTD  Annu.Bud Proj10/11 | Proposed Approved Adopted
%0 %0

$0 $0 3 - $ - $ - - $ - $ -

$ - 3 - $ - - $ - $ .
10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
204 277 663 750 750 750 750 750
798 799 170 750 750 750 750 50
290 215 338 300 300 300 300 300

2042 924 42 - - - - -
3166 2,326 992 1,600 1,500 3,000 3,000 3,000

7 7 5 - - - - -
90 789 54 1,250 1,250 4,250 1,250 1,250
3,250 4,610 - 1,250 1,250 1,260 1,250 1,250
19,585 18,734 10,759 14,300 14,300 14,300 14,300 14,300
239 161 80 200 200 200 200 200
- - - 1,600 1,600 1,600 1.500 1,600
39,761 38,842 $ 23,103 $ 31,800 $ 31,800 |$ 33,300 $ 33300 §$ 33,300
39,761 38842 $ 23103 $ 31,800 $ 31,800 |$ 33,300 $33,300 §$ 33,300

$(39,761) $(38,842) §$(23,103) $ (31,800) $(31,800) $ (33,300}

Adopted 11/12 Budget 6/30/2011
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The City of Independence ~ 2011-12 Budget j

Muayor
Jehn McArdle

City Couneil
Diana Lindskog
Marllyn Morton
lim Kirkendaill
Tom Takac
lerry Hoffman
Neney Lodge

Budget Cocmitine
Andy Andersen

Bob Archer

Steva Tarcy

Carmen Pachuca
Andy Scott

Hethy Martin-Wills

Ciy Manager
Dewld Clune

Economic Development Fund

Authorized Positions
¢ Department Manager (.3 FTE's)
e Public Works Support (2 FTE's)

Ffat from last year

Economic Development Fund Mission
Maintain the structural integrity of City Streets, curbs, parking, hazard.

paint areas and city sighage.

Status of Last Year’'s Goals

» Streets repaired,; ‘

o RR/Street repair from “B” to “C” street 1

“G" street major repair work 3

“T”: street major repair work !
Stryker Road grinding and repair; 700 ft.

0O O 0

This Year's Goals
o Maintain current level of service
e Maintain current hours of service

Other Budget Issues
¢ This fund is under capitalized and will likely face service reductions. Asphalt
overlay using pass through funding from ODOT will still be available for
selected projects.

Adoptad Budget 11/12
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Economic Dev, Loan 230 Actual FY 10111 Budget 11/12
08/09 0910 Mar 7D Annu. Bud Proi 10/11 Proposed Approved Adopted
Sources
Beginning Balance $256,335 50 $31,067 $21,503 $943,234 $943,224 $943,234
Interest 31,217 32,278 6,870 - 6,871 6,872 6,872 6,872
Loan Proceeds 70,394 76,054 030,860 400,962 939,860 137,062 137,062 137,062
Misc, - o - - - - - -
Total Sources $ 357,946 § 108,333 § 946,730 $ 432,023 $ 968,234 | $ 1,087,168 § 1,087,168 § 1,087,168
Uses
Materials and Services - n - - -
Admin Fees- Loan? 1,392 516 5,000 5,000 5,000 5,000 8,000
ED Loan 143,750 294,134 76,000 500,000 500,000 600,000
Investment Opportunities 102,260 100,000 100,000 100,000
Eacadde Grant Baker - - 21,260 - - 3 - -
Total Materials and Srves § 143,750 $ 295526 § 97,775 & 5000 § 107,260 |$ 605000 § 805000 $ 605000
Transfer and Reserve
Xfer GF 5,500 - - - 20,000 20,000 20,000
Contingency - - - 427,029 860,974 462,168 462,168 462,168
Total Transfers and Reserves $0 $5,600 $0 $427,029 $860,974 $482,168 5482168 $482,168
Total Uses $143,750  $301,026 $97,776 $432,029 $968,234 $1,087,168  $1,087,168 $1,087,168
49
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The City of Independence ~ 2011-12 Budget

Mayer
lohin McArdle

Building Department

City Coumncil
Diana Lindshog
Marifyn Morton

e Kirendal Authorized Positions
Ny Locoe.  Building Official

Flaf from last year
Budgat Connmitten

Andy Andersen

Bl Acher Building Department Mission

Carmen P e Provide building inspection services for new construction and
Kathy Martin-Willls re mod el

o g « Provide plan review for all plans submitted.

¢ Provide key support for Community Development.
» Provide key support for economic development department.

Status of Last Year's Goals
o Find other funding sources
o Provide code-enforcement support.

This Year's Goals
+ Maintain current level of service
¢ Maintain current hours of service

Other Budget Issues
o With the economic conditions brought on by the recession in 08 the building
fund is now nearly exhausted. It will be difficult to fund this service for the City
without resurgence in the building industry. The Building Official will likely
have to work a reduced schedule until the building industry begins to
rebound.

50 Adoplad Budget 11/12 Jun. 30, 11




Bldg Official

Com. Dev. 210 Actual FY 10/11 Budget 11/12
08/09 0910 MarTD . Annu. Bud Proj 10/11 { Proposed Adopted Approved
Sources
Beginning Balance $101,6852 - $240,000 § 248607 |$ 97408 $ 97,408 $ 97408
Building Permits 200 7,200 27,600 27,000 27,000
Deme Permits 100 100 50 50 50 50 50
Fence Permits 140 35 - 50 50 50 50 50
Mech. Permits 8,582 1,340 1,661 800 2,000 2,000 2,000 2,000
Mohile Pwelling 297 743 50 800 800 800 800
Plan Check 244,252 11,706 9,924 10,544 10,544 10,544 10,644 10,544
Plumbing Permit Fees 56,954 3,784 2,723 3,793 3,793 3,793 3,793 3,793
Sign Permit Fees 45 200 83 50 50 50 50 50
StructuralPermits 238,613 18,578 12,793 19,663 19,663 19,663 19,663 19,683
XFER From Op Funds 26,613 26,525 26,525
Misc. 767 - - - - - - -
Total Sources $651,205 $ 34,040 $ 28,027 $275000 $ 44,150 $ 187,971 $ 187,883 3 187,883
Uses
515,000
Personal Service
Admin Salary 29358 35,115 24,640 31,543 31,543 - - -
Utility Salary 129866 82,054 61,868 82,200 82,200 58,619 58,619 58,619
Benefits and taxes 83,877 53,853 39.868 62,830 62,890 36,000 36.000 36,000
Total Personal Srves $243,101 $171,022  $126,378 $176633 $ 176,633 |$ 94,619 $ 94,619 § 94,619
Materials and Services - - - - -
Janitorial 710 440 320 1,000 320 320 320 320
Dues and Memberships 713 488 228 500 225 225 225 225
Ins. Prop 588 554 - 1,500 550 550 550 550
Ins. Liability 1,586 1,597 802 1,500 1,500 1,500 1,500 1,500
Misc, -809 12 38 250 21 - - -
Bldg Official Exp. - 100 - - - -
Office Supplies 302 1,136 1,202 3,000 1,000 2,000 2,000 2,000
Postage 21 10 7 150 50 150 150 150
Proffesional Srves 5,679 476 - 2,500 - - - -
Repairs Bldg - 750 - - - -
Repairs Equip. 16 - - 750 - - - -
Training/Travel 7,846 8,012 4,784 6,000 4,400 1,800 1,800 1,600
Elect. - 1,500 - - - -
Telep &03 797 679 500 600 500 500 500
Water - - - - - - - -
Total Materials and Srves § 17,755 $ 11,621 $ 7.854 § 20,000 $ 8,666 $ 7,045 & 7045 § 7,045
Capital
Equipment - - - - : - - -
Total Capital $ - 8 - $ - $ - % - $ - % - &
Transfer and Reserve
Xfer to GF Admin Fee - - - 10,050 10,050 13,709 13,709 13,700
Contingency - - - 68,317 - 72,510 72,510 72,510
Total Transfer and Reserve § - 5 - 5 - $ 78367 § 10050 |$ 86219 $ 86219 $ 86,219
Total Uses  $260,856 $182,5643 $134,230  $275000 $195,349 $187,883  $187,883  $187,883
51
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The City of Independence -- 2011-12 Budget

Maypor
John McArdls

City Coundil
Diana Lindskog
Marilyn Morten
Jim Kirkendedl
Tom Takacs
lerry Hoffman
Naney Ladge

udget Commitize
Andy Andersen

Bob Archer

Steve Taray

Carmen Pachuca
Andy Scott

Kathy Martin-Wiliis

Chty Manager
David Civne

Transportation Fund

Authorized Positions
» Department Manager (.3 FTE's)
s Public Works Support (2 FTE’s)

Flat from last year

Transportation Fund Mission
Maintain the structural integrity of City Streets, curbs, parking, hazard
paint areas and city signage.

Status of Last Year's Goals
o Streets repaired;
o RR/Street repair from “B” to “C” street
o “G" street major repair work
o Stryker Road grinding and repair; 700 ft.

This Year's Goals
+ Maintain current level of setvice
¢ Maintain current hours of service

Other Budget Issues
» This fund is undercapitalized and will likely face service reductions. Asphalt
overlay using pass through funding from ODOT will still be available for
selected projects.

52 Adopted Budget 11/12




(Slrests)
Transportation 220

Sources
Beginning Balance
Work by Cily
Gas Tax
State Exchange
Rent
Xfer In from GF
Misc.
Total Scurges

Personal Service
Admin Salary
Uiility Salary
Cvertime

Benefits and taxes

Tolal Personal Srvcs
Materials and Services

Misc. Street Expense
Professional Services
Operating Supplies
Repairs and Renewals
Ulilities

Total Malerials and Srves
Capital
Capital Equipment
Vehicals
Capital Roads
Equipment

Tatal Capital

Debt Srvc
Sweeper Princ.
Sweeper [nl.
Total Debt Srve

Transfer and Reserve
Contingency
XFER Special Assesment
Admin Fee
Total Transfer and Resarve

Total Uses

Ending

Trans 220

Actual FY 10/11 Budget 1112

08/09 0910 MarTD * ., Annu. Bud Prol 10/11 Proposed Approved Adopted
($104,243)  ($292,080) $0 (3348,202) |($335,847) ($335,847) ($335,847)
- 40,000 10,000 10,000 10,000 10,000
307,053 310,587 282,178 442,330 412,330 416,453 416,453 416,453
- 76,127 82,414 79,400 76,692 85,000 85,000 85,000
206,343 216,844 216,844
3,403 12,460 1,550 200 200 200 200 200
$206,213 $107,085 $366,142 $501,030 $151,020 $382,149 $392,650 $392,650

146,319 126,735 90,636 124,939 124,939 - - -
69,972 47,463 35,255 55,144 55,144 148,112 148,112 148,112
3,942 3,002 2,528 3,500 3,500 3,500 3,500 3,500
124,402 87,132 64.081 100,258 100,258 34,649 34,649 34,642
$ 344635 § 264,332 § 192,480 § 283,841 $283,841 $186,261 §$188,281 $ 186,261
14,282 12,583 11,647 22,550 23,444 16,144 16,144 16,144
6,394 2,388 o087 2,000 2,000 2,000 2,000 2,000
31,032 21,812 11,049 15,175 15,975 13,475 13,475 13,475
36,177 24,404 36,126 79,400 40,743 15,743 15,743 18,743
55,282 57,671 45,784 52,500 51,100 51,214 51,214 51,214
$ 285334 § 237,716 $ 211,186 § 171625 §$133,262 $ 08576 $ 08,576 $ 08,576

- 21,321 - - - -

4,762 - 4762 - - . .
37,486 76,692 - 76,692 85,000 85,000 85,000
$42,248 576,692 $25,083 $76,692 $85,000 $85,000 $85,000
- 15,791 $ 14,273 & - $ 12,514 $ 10785 § 10,755 $ 10,758
- 3558 3§ 1558 § - $ 1558 |$ 1558 § 1558 § 1558
$19,34¢ $15,831 $14,072 $12,313 $12,313 $12,313

- - - 20,381 - . . -
10,500 10,500
$ 20,381 $ - $ 10,500 §$ 10,500
$630,969 $563,645 $496,189 $501,930 $507,867 $382,150 $392.650 $302,650

{0}
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The City of Independence — 201-12 Budget

MHayper
Johin McArdle

City Council
Dtana Lindshog
Marilyn Morton
fim Kirkendall
Torn Tahacs
Jerry Hoffimem
Naney Ledge

Budgat Cammittee
Andly Andersen

Bob Archer

Steve Taray

Carmen Pachuea
Andy Scott

Kethy Martin-Willis

City Managear
Dawld Clune

Transportation System Development Charge (SDC) Fund

Authorized Positions
e None

The Transportation SDC Fund Mission

This fund contains those monies set aside to support growth and
development within the City of Independence. Sources for this fund are

generated as a fee added on to building permits as they are issued.
Major expenditure for this fund takes the form of capital projects that
are used to add transportation capacity to the city in accordance with
the TSP (Transportation System Plan).

Status of Last Year’s Goals

This Year’s Goals

o  Work will continue on the ball field road and access to the new
proposed boat ramp.

Other Budget Issues

54 Adopted Budgel 11/12




Trans SDC 421 Act, Act FY 10/11 Budget 11/12
08/08 09/10 Mar TD  Annu. Bud Proj. 1011 | Proposed Approved  Adoptad
Beginning Balance $ 29560 § 330,936 $ - $721,468 | $742,103 $742,103 $742,103
SDC Charges 973,578 15,083 17,374 25,000 25,000 25,000 25,000 25,000
SDC Instaliment-Principal 43,961 7,717 3,855 - - -
Investment Income 307 184 - 100 100 100 100 100
Loan Repayments - 43,000 43,000 43,000 43,000 43,000
XFERS in - 788,988 - - - - - -
Total Sources §1,047,406 $1,142,908 $21,229 $ 68,100 $ 789,569 | $810,203 $810,203 $810,203
Materials and Services - - -
Admin Fees 69 - 1,250 1,250 1,250 - -
Assesments 1,901 16,000 16,000 16,000 - -
Depr. 2,508
Prof. Service - Eng. 360 798 34,255 - - - - -
Total Materials and Srves § 2,868 $ 867 $36,156 $ 17,250 $ 17250 |$ 17,250 §& - $ -
Capital
Cap. Exp. Roads 272,546 29,431 - 29,431 - 725,203 725,203
Cap. Exp. Gun Club Rd. Pri. 33,569 785 - 785 - - -
Total Capital $ - $ 308,115 §$30,216 § - 5 30,216 | % - $725,203 §$725,203
Transfer and Reserve
Xfer GF 713,802 16,642 - - - -
Xfer Special Assesment 15,000 15,000
Contingency 782,953
Unappropriated Ending - - - - - - 70,000 70,000
Total Trasnfers $ 743,602 $ 18642 § - $ - $ - $792,953 85,000 85,000
Total Uses $ 718978 § 323624 $66,372 $ 17,250 $ 47,466 | $810,203 $810,203 $810,203
55
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MHayar
lohn McArdle

City Cowneil
Diana Lindshog
Marliyn Morton
Jim Kirkendal
Tom Tahacs
lerry Hoffman
Meiney Lodge

Budget Commitiae
Andy Andersen

Bob Archer

Steve Tarcy

Carmen Pachuca
Andy Scott

Kathy Martin-Willis

City Manager
David Clune

NCLE
' The City of Independence ~ 2011-12 Budget

Parks System Development Charge (SDC) Fund

Authorized Positions
« None

The Parks SDC Fund Mission

This fund contains those monies set aside to support growth and
development of parks and recreation facilities within the City of
Independence. Sources for this fund are generated as a fee added on
to building permits as they are issued. Major expenditure for this fund
takes the form of capital projects that are used to add parks and
recreation infrastructure to the city in accordance with the Parks
Master Plan.

Status of Last Year's Goals

Other Budget Issues

This fund will start 2012 with a negative balance and will be required to
borrow money from the General fund to comply with state budget law. A loan
will be created that must be paid back in 5 years. This loan will use nearly all
of the money the fund will see over the next 5 years unless build rebounds to
pre-08 levels. -

Adopted 2011/12 Budget
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Parks SDC

Sources

Beginning Balance

SDC Charges

SDGC Installment-Principal
Investment Income

Loan Repayments
XFers!n

Total Sources
Uses

Materials and Services
Admin Fees

Depr.

Misc.

Prof. Service - Eng.
Total Materials and Srves

Capital
Cap. Exp. Parks

Cap. Ballfield
Total Capital

Transfer and Reserve

Xfer GF
Unappropriated Ending

Total Transfers and Reserve

Total Uses

Parks SDC

57

Act. Act FY 10/11 Budget 11/12
08/09 09/10 MarTD  Annu. Bud  Proj 10/11 Proposed Approved  Adopied
$ 16,700 279,402 $ - % (92973) |$  (92,073) $  (92,973) $(92,973)
302,200 8,126 6,448 10,000 10,000 10,000 10,000 10,000
3,312 2,022 441 - - - - -
230 184 - 100 100 100 100 100
- - - 4,000 4,000 4,000 4,000 4,000
- - - 16,400 16,400 78,873 78873 78,873
$ 322,454 289,734 % 6889 $ 30500 $ (82,473) |$ - $ - $8 -
- 69 - 500 500 - - -
7,814
541 - - - - - -
19,825 7,225 - - - - - -
$ 27,639 78% $ - % 500 § 500 3 - 3 - % -
24,110 (2,000 30,000 30,000
- 45,635 13,126 - - - - -
$ - 69,745 $11,126 § 30,000 $ 30,000 |3 - % - $ -
15,410 408 - - - - . .
$ 15,410 4086 $ - $ - $ - 5 - $ - $ -
$ 43,049 77986 $11,126 $ 30,500 $ 30,600 |§ - $ - 5 -

Adopted 11/12 Budget 6/30/2011
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The City of Independence ~ 2011-12 Budget

Mayer
lohn McArdle

Gity Caundl
Dlana Lindskog
Marilyn Morton
Fim Kirkendall
Tom Takacs
terry Holfman
Nancy Ladge

Budgst Committea
Andy Anderien

Bolb Apcher

Steve Taray

Carmen Pachuca
Andy Scott

Kathy Montin-Shili

Cikty Manugaer
Bewld Civne

- Business Like Funds Overview

Business Like Funds

The funds represented in this section are those funds operated by the
City that run much like a business. They collect fees for services and
deliver a product for our citizen’s consumption.
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The City of Independence ~ 2011-12 Budget

Muyor
lehn McArdle
Water Fund
Clty Couneil
Vet Morion
lim Kirkenci Authorized Positions
Jory Hafiemon e Department Management (.3 FTE’s)
Budget Cammittec ¢ PUbliC WOFkS Support (2 FTE,S)
Andy Andlerien Flat from last year
Sheue Teroy
e chuca Water Fund Mission
Hathy Martin-bili Provide quality water treatment and distribution of water for the City of
N oags: Independence.

Status of Last Year’s Goals

o Upgrade water source and treatment
o Treated for distribution 350 MG of water during the year.
o Completed the addition of a new 200 Gal. per minute well.
o Gompleted grant for 750,000 gallon reservoir.

» Upgrade and improve water distribution
o Completed 2™ street crossing.
o Fixed over 60failed water services

This Year's Goals
Maintain current level of service
Maintain current hours of service

¢
¢« Complete installation of the New 750,000 Gallon Reservoir
e Complete Master Plan Update

Other Budget Issues

o New Federal Guidelines may significantly impact treatment requirements
which may increase freatment costs.

« This year's budget includes a 30% increase in rates. 3.5% will cover the new
water storage reservoir and over 25% will cover additional costs to operate
the water district and to fund reserves for water loans.

» At this time the water system is in a great shape to handle renewed growth
and development.

Adopled Budget 11712 Jul. 6, 11
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Water Fund Act. Act FY 10/11 Budget 11/12

08/09 09/10 MarTD : Annu.Bud  Proj 10/11 Proposed  Approved Adopted

Sources
Beginning Balance $267,457 $0 $381,000 $223,716 $109,648 $109,649 $109,649
Billing 1,295,232 1,250,507 945,530 1,256,706 1,400,000 1,820,000 1,820,000 1,820,000
Connection Fees 6,329 2,772 2,746 3,080 3,080 3,080 3,080 3,080
White Off {3,471} (2,353) (1,483) {400) (400) 0 0 0
Rent 645 300 200 500 500 500 500 500
xferin 0 102,908
Misc, 11,071 11.622 8,390 10,000 10,000 10,000 10,000 10,000

Total Sources $1,677,263 $1,365,656 $956,383  $1,650,886 $1,626,896 ] $1,943,228 $1,943,220  $1,943,229
Uses

Personal Service

Admin Salary 148,612 209,711 151,266 218,645 218,645 -

Utility Salary ‘ 163,611 194,590 144,546 169,739 169,739 197,483 197,483 197,483
Overtime 7,824 11,905 9,910 5,000 5,000 5,300 5,300 5,300
Special Pay 0 0 - - - -
Benefits and taxes 174,179 187,049 146,067 224,115 224,115 138,595 138,595 138,595

Total Personal Srves § 492,143 § 613,264 $451,780 $ 617,409 $ 617,499 |$ 341,377 $ 341378 § 341,378

Materials and Services

Misc. Operations 143,169 18,197 9,974 17,675 17,175 18,675 18,675 18,675
Contract Services 17,925 7,365 23417 17,535 17,935 18,736 18,735 18,735
Operating Supplies 63,723 50,934 29,751 55,080 54,380 52,380 52,380 52,380
Repairs 45,108 25,072 14,244 84,000 83,000 44 500 44,500 44,500
Utilities 71.500 81,943 74,258 94,000 97.000 60614 60,614 60.614
lotal Material and Services $ 341,425 § 183,501 $151644 $ 268290 $ 260,490 | $ 104904 $ 194,904 § 194,904
Total Mat, & PS $ 611,350 § 285,050 $220030 $ 885780 $ 886,989 |$ 536281 $ 536282 § 536,282
Capital
Vehicals 4,762 6,350 6,350 6,350 6,350 6,350
Water System 110,943 10,670 52,000 52,000 70,000 70,000 70,000
Distribution 0 0 0 0 0
Equipment - - - - - - 1 1
Total Capital $ - $ 15706 § 10,670 $ 58,350 $ 58350 |$ 76,350 $ 76351 § 76,351
Debt Srvc
Bond Amortization 9,058
98 Prin 140,000 ¥ 140,000 140,000 140,000 140,000 140,000
04 Princ 60,000 65,000 65,000 65,000 65,000 65,000 65,000
98 Interest 55,825 49,615 21,518 43,035 43,035 43,035 43,035 43,035
Water Tower 40,000 40,000 40,000
04 Interest 68,263 66,208 32,571 63,624 63,624 63,624 63,624 63,624

Total Debt Srve  $133,146  $315,823  $119,083 $311.659  $311,659 $351,659  $351,659 $351,650

Transfer and Reserve

Xfer GF 123,056 122,634 51,918 38,250 38,250 - - -

Admin Fee 564,462 564,462 564,462
Bldg Official Fee 8,842 8,842 8,842
Contingency 36,838 93,634 93,632 93,632
Reserve for Debt Srve - - - 320,000 312,000 312,000 312,001 312,001

Tot Xfer & Reserv. § 123,056 $ 122534 § 51,918 § 3095088 § 350,250 |$ 978,938 $ 978,937 § 078,837

Total Use $1,350,695 $1,452,385 $862,496  $1,650,886 $1,607,248 | $1,943,228 $1,843,229 $1,943,229
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= The City of Independence — 2011-12 Budget

Water System Development Charge (SDC) Fund

Water - SDC Fund Mission

This fund collects fees for the development and construction of those water related
projects that provide additional capacity for the City to support growth. Expenditure of

these funds is limited.
Status of Last Year's Goals

This Year’'s Goals
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Water SDC 536 Act. Act FY 10/11 Budget 11/12

08/09 0910 Mar TD _ Annu. Bud Proj. 10/11 | Proposed Approved  Adopted

Sources
Beginning Balance $142,462 § - $302,000 $533,626 |$501626 $501,626 $ 501,626
Development Fees 3,973 - - - - -
Inv. Earnings 614 920
Xfers In - 1,706
System Dev. Charges 652,018 11,413 13,048 40,000 40,000 40,000 40,000 40,000
SDC Installments 21,708 1,255 1.793 - - - - -

Total Sources §$ 816,802 $ 15204  § 19,714 $342,000 $573,626 |$541,626 $541,626 $ 541,626
Uses

Materials and Services - - - -

Admin Fees 346 - 2,000 2,000 - - -

Prof, Stves 3,606 - - - - -

Depr, 34,847

Prof. Serv, 4,186 2,035

Prof. Service - Eng. - 4,933 2,954 - - - - -
Total Materials and Srves § 39,033 § 7314 § 6560 $ 2,000 § 2000 |3 - $ - $ -

Capital

Capital - Water System 148,030 260,604 - - - - -

Well Site Development - 35,000 35,000 35,000 35,000 35,000

Water Master Plan Update - - - - 35,000 35,000 35,000 35,000

Total Capital $ - $ 146,030 $260,504 $ 35000 $ 70,000 |$ 70,000 $ 70,000 $ V0,000

Transfer and Reserve

Xfer GF 35,000 571 - - - - - -
Xfer fo URD Project fund Loan 400,000 400,000 400,000
Contingency 305,000 501,626 71,626 71,626 71,626
Unappropriated Ending - - - - - - - -
Total $ 35000 § 571 $ - $ 305,000 $501,626 |$471,626 $471,626 $471,626
Total Uses $ 74033 $153,915  $267,064 $342,000 $573,626 |$541,626 $541,626 $541,626
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The City of Independence — 2011-12 Budget

Sewer Fund
Authorized Positions
e Department Manager (.3 FTE's}
s Public Works Support (2 FTE's)

Sewer Fund Mission

Provide collection and treatment of the sewage for the City of
Independence within the current N.P.D.E.S. permit.

Status of Last Year's Goals
s Upgrade sewer facilities plan

e Upgrade Treatment facilities

This Year's Goals

o Complete Sewer Facilities Plan
e Complete Rate study for long term requirements

Other Budget Issues

¢ New Federal Guidelines are un predictable and may require significant

upgrades.

o At this time sewer collection system is well positioned to handle future
growth with little investment. However, lagoons need further review if
more capacity is required.

e Complete Sewer Facilities update project; Report has been presented
expect Council Action in June or July of 11.

Adopted 2011/12 Budgsf
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SEWER 510

Sources

Beginning Balance
Eifling

Connection Fees
XFER In

Rent

Misc.

Total Sources
Uses

Personal Service
Admin Salary
Utility Salary
Overtime

Special Pay
Benefits and taxes

Total Personal Srvcs

Materials and Services
'Misc. Operations
: Contract Services
{Operating Supplles
!Repalrs
1 Utllities

! Total Operations

Total Materials & Personal Service $

Capital
Vehicals
Lagoon
, Distribution
Equipment
Total Capital

Debt Srve

Repay GF Debt 2010
USDA RUS

04 Rinc

98 Interest

04 Interest

Total Debt Srvc

Transfer and Reserve
Xfer GF

Contingency

Reserve for Debt Srve

Admin Fee

Bldg Official Fee
Total Transfers and Reserves

Total Uses

Sew Ops

Act. Act FY 10/11 Budget 11/12
08/08 09/10 MarTD | Annu.Bud  Proj 10/11 Proposed Approved Adopted
166,421 - 201,242 69,935 201,242 270,760 270,760 270,760
801,683 874,753 678,482 1,050,600 1,050,600 1,166,660  1,185660 1,155,650
45200 2000 2,000 2,700 2,700 2,700 2,700 2,700
0 102,908 - - - - - “
2,910 5,788 9,431 2,230 9000 | 2230 2,230 2,230
$ 1,015,214 G85446 $891,1656 $1,115465 $1,263,542 F$1,431,350 $1,431,350 $1,431,350
146,619 166,593 118,996 202,499 292,499 - - -
147,777 181,376 119,868 49,235 49,235 148,112 148,112 148,112
6,439 9,847 8,189 5,000 5,000 5,000 5,000 5,000
162,283 161.953 117,187 140,961 140,961 103,946 103,946 103,246
$ 463,118 499,768 $365240 $ 487695 § 487,695 |§ 257058 $ 257,058 § 257,058
173,700 21,738 18,005 21,726 19,176 19,876 19,876 19,878
23,007 6,898 10,848 6,000 7,000 7,400 7,400 7,400
36,179 32,433 20,338 31,600 28,900 32,500 32,500 32,500
27,795 40,503 27,936 79,930 67,739 40,000 40,000 40,000
41,344 38,778 39,294 33,000 28,000 249,036 20,036 29,036
$ 302124 140,350 §$116,418 $ 172,256 $ 150815 |5 28,811 § 128811 % 128,811
765,242 640,118 $481658 $ 659951 $ 638510 {3$ 385860 3 385869 $ 385,869
4,762 6,350 8,350 6,350 6,350 6,350
8,000 8,000 8,000 8,000 8,000
102,908 - - - - -
- 25170 - . - - - -
$ - 132,840 § - $ 14350 § 14,350 |$ 14350 $ 14,350 $ 14,350
$ 100,000 |$ 100,000 $ 100,000 § 100,000
38,363 35,015 41,758 41,756 41,756 41,756 44,756
36,623 37,880 37,890 37,890 37,890 37,890 37,800
112,626 111,188 114,546 107,805 107,805 107,805 107,805 107,805
16,497 16,273 14,006 14,006 14,006 14,006 14,006 14,006
$ 120,023 201,457 §201,457 & 201457 § 301,457 |$ 301,457 $ 301,457 § 301,457
85,8569 96,233 35,849 38,250 38,250 - - -
115,502 114,507 113,628
“ - 201,457 201,457 201,467 201,458 201,458
403,844 404,777 405,746
- - - - - 8,871 8,842 8,842
$ 95,869 96,233 § 35849 § 239,707 $ 239,707 |$ 720674 $§ 720,674 $ 720674
$ 990,134 1,070,648 $718,984 $1,115465 $1,194,024 | $1,431,350 $1,431,350 §$1,431,350
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Sewer System Development Charge (SDC) Fund
Sewer SDC Fund Mission

This fund collects fee to support construction of projects that add capacity
to the City of Independence for sewer collection and treatment.

Other Budget Issues

The Sewer SDC Fund will be loaning the URD Project fund $800k to make
sure that fund meets budgetary guidelines.

Adopted 2011712 Budget
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Sewer SDC 516 Act. Act FY 10/11 Budget 11/12
08/09 09/10 MarTD & Annu.Bud Proj. 10/11 | Proposed Approved  Adopted
Sources
Beginning Balance $700,376 $772,518 | $820,018 $820,018 $820,018
SDC Charges 869,693 16,681 20,603 50,000 50,000 50,000 50,000 50,000
SDC Installment-Princlpal 25,496 770 2,106 - - -
interest 844 920
X Fers In - 1,426 - - - - - .
Total Sources § 896,033 $19,797 §$22,709 $750,375 § 822,518 | $870,018 $870,018 $870,018

Uses
Materials and Services - - -
Admin Fees - 346 - 2,500 2,500 2,500 - -
Depr. 55,061
Prof. Srvcs 6,766 2,091 - - “
Prof. Service - Eng. 38294 _ 51,862 70,893 - - - - -

Total Materials and Srvcs 93,355 58,974 72,984 2,500 2,500 2,500 - -
Capital
Capital-Sewer - 1,426 - - - - - -
Total Capitat - 1,426 - - - - - -
Transfer and Reserve
Xfer GF 46,304 834 - - - -
Xfer to URD Project Fund Loan 800,000 800,000 800,000
Contingency 747,875 70,018 70,018 70,018
Unappropriated Ending - - - - - - - -
Total 46,304 834 - 747,875 - 870,018 870,018 870,018
Total Uses §139,650 561,234 §72984 $750,375 $ 2,500 |$872518 $870,018 $870,018
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3 The City of Independence — 2011-12 Budget

Mayse

John McArdle

o o Storm Water Fund
Dlana Lindskog

Marilyn Morton . v

Jim Kikendl Authorized Positions

o ¢ Depattment Management (.3 FTE's)

Budget Comunittes L PUbliC WOI’kS Support (2 FTE,S)

Andy Andersen Flat from last year

o Toray

oy e Storm Water Fund Mission

ot Mkl + Provide collection and flood control of Storm Water for the City of
B Chre Independence.

¢ Provide storm water pollution control measure.
Status of Last Year’s Goals

This Year’s Goals
» Maintain current level of service
o Maintain current hours of service
¢ Complete Master Plan Update

Other Budget Issues
« New State Guidelines will require compliance with the City's adopted T.M.D.L.
Plan.
e This fund is preparing for future treatment requirements.
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Storm 540 Act. Acl FY 10/11 Budget 11/12
08/09 09/10 MarTD  « Annu. Bud Prof 10/11 | Proposed Approved Adopted
Sources
Beginning Balance 336,748 % - $20,246 $5,477 $26,130  $26,130  $26,130
Billing 189,090 212,596 142,247 215,000 230,000 310,000 310,000 310,000
XFERS In 102,908
Misc. 433 659 322 500 500 500 500 500
Total Sources $236,271 $316,163 $142,560  $235,746 $235,977 $336,630 $336,630 $336,630
Uses
Personal Service
Admin Salary 22,319 23,490 16,800 24,088 24,988 - - -
Utility Salary 64,322 71,195 52,883 73,627 73,627 74,056 74,056 74,056
Overtime 2,209 4,280 3,541 1,000 1,000 1,000 1,000 1,000
Special Pay - - - - - -
Benefits and taxes 45,678 47,902 33,880 54,642 54 642 51,973 51,973 51,973
Total Personal Srves § 134,528 § 146,867 § 107,204 §154,257 §154,257 | $ 127,029 §$127,0290 § 127,029
Materials and Services - - -
Assesments - 5,000 5,000 5,000 - -
Chamicals ' 28 40 - 40 800 800 800
Contract Srves - 2,000 2,000 2,000 2,000 2,000
Janitorial 1,031 844 - - - - -
Dues and Memberships 80 - 100 100 100 100 100
Operating Equip Supplies 3,608 6,269 2,154 7,500 5,000 5,000 5,000 5,000
Fuel 4,932 4,350 5,300 5,300 5,300 5,300 5,300
1,227
Ins. Prop 720 - - - - -
Lic. Permits 63 1,566 50 1,227 250 250 2560
Misc, 4,069 917 139 500 778 500 500 500
Qffice Supplies () 527 370 500 500 500 500 500
Proffesional Srves 1,110 1,412 325 - “ - - -
Prof. Srves - eng storm 379 - 7,500 100 2,500 2,500 2,500
Rent - 168 268 135 135 135 135 135
Dep. Exp. 837
Repairs Bidg 454 330 -
Repairs Equip, 1,056 2,005 - - - - -
Repalrs Roads 1,088 -
Repairs Utilities 4,915 8,602 376 20,246 10,000 15,000 15,000 15,000
Repairs Vehicals 283 1,542 - - - - -
Training/Travel 494 15 750 750 750 750 750
Uniforms 1,011 684 500 500 1,000 1.000 1,000
utilities 876 - 2,800 2,800 2,940 2,940 2,940
Garbage 629 574 - - - - -
Telep 890 1,495 - - - - -
Waler 289 249 - - - - -
Total Materials and Srves § 14896 § 31,019 § 19,273 $ 52,881 § 34230 |§ 41,775 § 36775 § 36,775
Capital - - -
Vehicals - - - - -
Lagoon 106,408 - - - - -
Equipment - - 21,3290 - - - -
Tetal Capitat $ - $ 106,408 § $ 21320 $ - $ - $ - $ -
Debt Srve
Sweeper Lease - Princ 15,791 14,273 - 12,514 12,514 12,514 12,514
Sweeper |_ease - Exp. 3,558 1,558 - 1,558 1,558 1,558 1,558
Tolal Debt Srve $19,349 $15,831 $0  $14,072 $14,072  $14,072 $14,072
Transfer and Reserve
Admin. Fee 38,0684 19,882 7,478 0 0 96,208 96,208 96,208
Xfer Bldg Fund 8,842 8,842 8,842
XFER Special Assesment Fund 5,000 5,000
Contingency - - - 7,288 7,288 48,704 48,704 48 704
Tolal $358,964 $19,882 $7,478 §7,288 $7,288 $153,754 $158,754 §158,754
Total Uses 188,388 323,528 148,786 235,746 209,847 336,630 336,630 336,630
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: The City of Independence — 2011-12 Budget

Storm Water System Development Charge (SDC) Fund

Storm - SDC Fund Mission

This fund collects fees to support the construction projects that support
adding capacity for the City's Storm Water Treatment. Keeping Storm
Water out of our Sewer system is important to save Sewer treatment

rseource.

Status of Last Year's Goals

This Year's Goals

70
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Storm SDC 545 Act, Act FY 10/11 Budget 11/12
08/09 09/10 MarTD  Annu. Bud  Proj11/12 Proposed Approved  Adopted

Sources

Beginning Balance $ - % (73,173) | $(97,723) $(97,723) $(97,723)

System Dev. Charges 192,353 6,601 9,507 11,000 11,000 11,000 11,000 14,000

Investment Income 460 184

XFERS In 2718 86,723 96,723 96,723

SDC Installments 2,178 345 285 - - - - -
Total Sources $194,891 $9848 $ 9,792 § 11,000 $ (62,173) | $ - 10,000 10,000

Uses

Materials and Services - - -

Admin Fees 69

Assesments - 550 550 -

Deprec. 16,209

Prof. Srves 175 1,002 - - -

Prof. Service - Eng. - - - - - - - -
Total Materials and Service $ 16,208 ¢ 175 $ 1,002 % 550 § 550 | § - $ - 3 -

Capital

Storm Master Plan - - - - 35,000 - - -

Total Capital $ - % - $ - 8 - % 3/o000 %5 - $ - & -

Transfer and Reserve
XFER Spec. Assesment - - - - - - 10,000 10,000
Unappropriated Ending - - - - - -

Total - - - - - - 10,000 10,000

Total Uses $ 16209 § 175 $ 1002 % 550 $ 35550 |$

$ 10,000 §$ 10,000

71
Strm SDC Adopted 11/12 Budget 6/30/2011



+ HISTORIC

INpEpENDENCL:

The City of Independence — 2011-12 Budget

Maysr
Jahn McArcle

City Council
Digng Lindskog
Menilyn Morton
Jim Kirkendall
Tom Takoos
Jerry Hoffman
Nancy Lodge

Rudget Commitken
Andy Anderien

Boly Archer

Steve Teoroy

Carmen Pachuca
Andy Scott

Kethy Martin-Wiills

City Managar
David Cline

HALO Funds Combined

Authorized Positions
» Executive Director, Katherine Bartlett
o Associate Director, Jennifer Aker
e Career Coach, Chris Haeg
o Career Coach, Quinn Maukonen

HALQ Fund Mission

The Polk HALO Program utilizes Federal Workforce [nvestment Act resources to
provide work readiness, vocational education, specialized training, career guidance,
secondary school completion, and access to industry-recognized credentials for
economically disadvantaged youth who are between the ages of 16-21.

Status of Last Year’s Goals

o As of April 30, 2011, the Polk HALO Program has met or exceeded mandated
Federal and local performance measures.

o *Required totals contain target variances. Totals shown here meet or exceed
the minimum percentage requirement for obtaining performance.

Performance Planned Actual
Enrolled Youth 145 170
Newly Enrolled Youth 54 56
*GED Attainment 50 39
Secondary Education Remediation | 92 92
*Employed, Work Experience, or 145 08
Post Secondary Education

*Credentials 145 108

This Year’'s Goals
e The Polk HALO Program is currently in the process of attaining Non-Profit,
501(c)(3) status.
o Planned Federa! and local performance measures will remain the same as
above for PY 2011-2011.

Other Budget Issues
» New Federal and State Workforce Investment Act budget restraints will
require that the City of Independence release HALO staff from their employee
roster. The City will remain as fiscal agent until HALO attains permanent Non-
Profit status. The HALO Program will be required to retain their own payroll,
human resource, and benefit services during this transition.
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Halo /HALO OYE| Combined

Beginning Balance
Chemekata/Halo Reimb
Work Forca Inv. Act
WIA Funds
Billed for Admin
Total Sources

Uses

Personal Service
Admin Salary
Benefits and taxes
Confract SVCS
Total Personal Srvcs

Materials and Services
Misc. Halo Expenses
Confract Services
Operating Supplies
Repairs
Utilites
Total Materials and Srvcs

Transfer and Reserve
Xfer GF
Contingency
Total

Total Uses

Halo

Actual FY 10/11 Bud. 11/12
08/09 0910 Mar TD . Annu, Bud  Prof 10/11 Proposed Approved Adopted
$0 § (112,818) $ - $ (B7.455) | § (35,455) § (35455) § (35,455)
316,058 278,242 201,013 327,000 468,204 457,769 478,224 478,224
45,811 508,493 .
45,068 16,918 - -
41,870 71,838 - - 52,000 - - -
$403,740 $ 881,721 $217,031 $327,000 $ 432,749 | $422,314 $442,760 § 442 769
152,079 163,991 118,001 154,500 154,500 154,600 154,600 154,500
73,560 93,288 59,738 98,500 98,500 88,065 88,065 88,065
10,372 - - - - - - -
$236,011 § 257,279  §177,739 $ 253000 $ 253,000 |$242565 $2425665 § 242,565
42,726 95,274 37,883 13,820 14,070 14,070 14,070 14,070
1,392 - - 2,000 2,000 2,000 2,000 2,000
72,891 652,418 37,155 34,000 53,442 53,442 53,442 53,442
220 a7z 987 - - - - -
4,221 4914 4,791 24,180 24,180 24 180 24,180 24,180
$238,677 $1,500,838 $156,841 74,000 $163,204 | $163,204 $163,204 $163,204
41,870 71,838 - - 52,000 - 37,000 37,000
- - - - - 16,545 - -
$41,870 $71,6838 $0 $0 $52,000 $16,545 $37,000 $37.000
$516,558 $1,829,055 $334,580 $327,000 $468,204 $422,314  $442,769 $442,769
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' The City of Independence — 2011-12 Budget

Special Assessment Fund

Authorized Positions
¢ None

The Special Assessment Fund

This fund collects and pays money for the Hoffman road project.
Assessments are collected from the Storm Fund, Storm SDC Fund, the
Streets Fund and the Street SDC Fund as well as some privale money.
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Spec. Assesment 330 Actual FY 10711 Budget 11/12

08/09 09/10 Mar TD Annu. Bud  Prof 10411 Proposed Approved Adaopted

Sources
Beginning Balance $0 $30,138 $0 $11,681 | $11,681 $11,681 $11,681
Special Assesment 23,458 24,620 15,654 63,645 63,645 62,583 20,000 20,000
Xfer in Storm SDC 10,000 10,000
Xfer in Storm 5,000 5,000
Xfer in Streets 10,500 10,500
Xfer in Strest SDC 15,000 15,000
XFERS In 41,945 41,388 - - - - - -

Total Sources § 65403 § 96,146 § 15654 § 63645 $ 75326 |$74264 $72,181 § 72,181
Uses

Materials and Services - -

Int. Exp -580
OECDD SPWF Hoffman 0 24,597 29,785 29,785 29,785 29,989 29,980 29,089
OECDD SPWF Hoffman Int. 356,845 34,868 33,860 33,860 33,860 32,694 32594 32504

Total Materlals and Srves & 35265 § 59,465 § 63,645 § 63645 § 03,645 | 562,583 $62,583 $62,583

Transfer and Reserve

Xfer GF - - - - - B
Contingency - - - - 11,681 11,681 9,598 9,608
Total % - % - % 11681 |$11,681 $ 9598 $ 9,508
Total Uses $ 352656 § 59465 $ 63645 $ 63,645 9 75326 | $74,264 $72,181 $72,181
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Authorized Positions
e none

URD Fund Mission

District.

Status of Last Year's Goals

This Year's Goals

Other Budget Issues

Urban Renewal District (URD) Debt Service Fund

This fund has been created to collect Urban renewal tax dollars and pay
debt service for those projects that are approved by the Urban Renewal

« With the depressed economy this fund is not bringing in the anticipated
revenue. This will lengthen the time originally estimated to accomplish Urban

Renewal goals.
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Debt Service 341 UR Actual FY 10/11 Bud. 11/12
08/09 09/10 Mar TD _Annu. Bud Proj 10/11 | Proposed Approved Adaopted

Sources

Beginning Balance $62,064 $161,277 $1,623,678 $73,493 27,763 27,763 27,763

Real Property Tax Current 385,837 345,066 303,230 383,070 383,070 377,459 377,459 377,459

Real Property Tax Prior 12,444 12,963 10,250 6,000 12,000 12,000 12,000 12,000

Misc. 149 1,918 1,671 1,925 1,925 1,925 1,825 1,925
Total Sources  $460,494 $521,282  §315,151 $1,914,673 $470,488 | $419,147 $419,147 $419,147

Uses

Materials and Services - -

Interest Exp (3,019)

Lic. Permits 150 750 - -

EDD Loan Princ 85,000

2007Bond UR Princ, 140,000 190,600 190,000 190,000 160,000 190,000 190,000
Comm. Incentive Fund Int. 1,200 1,200 1,200 - -

ED Dev, Loan Fund Int. - 1,200 1,200

2007 Bond UR Int. 132,491 128,090 62,663 121,625 121,625 121,625 121525 121,525
Bond Antic Loan I[nt. - 1,782 - - - - - -

Total Materials and Srves  $215,672 $271,222  $254,613  $312,725 $312,725 |$311,525 $311,525 $311,525

Transfer and Reserve

Xfer to GF for iCC Debt 83,545 - 20,000 130,000 55,150 55,150 55,150
Xfer to URD Projects fund 52,472 52,472 52,472
Unappropriated Ending - 100,000 - - - - - -
Total  $83,545 $100,000 $0 $20,000 $130,000 |$107,622 $107,622 35107622
Total Uses $200,217 $371,222  $254,613  $332,725 $442,725 |$419.147 $419147 $419,147
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The City of Independence — 201-12 Budget

Muoyor
Jehn McArdle

Ciby Counsil
Dtana Lindshog
Marilyn Morton
I'm Kirkendall
Tom Takacs
ferry Hoffiman
Nancy Ledge

Budyet Commikiee
Andy Andersen

Bok Archar

Steve Taray

Carmen Pachuca
Andy Scott

Kathy Meartin-Wills

City Menagar
David Clyne

Urban Renewal Project (URD) Fund

Authorized Positions
¢ None

URD Project Fund Mission
This fund is used to collect cosis and pay for construction of Urban

Renewal projects.

Status of Last Year's Goals

s The only project being constructed by the URD last year was the new Civic
Center. This project was completed and is in operation. Also, as an addition
to the build, a small convention center was added in the facility.

This Year's Goals
e There are no anticipated projects for the district this year.

Other Budget Issues
e Due to accounting etrors over the last 3 years, this fund is over spent by
nearly $1.2 million dollars. Loans from the Sewer SDC Fund and the Water
SDC Fund will provide money to start the coming year with a zero balance.
These loans will be repaid with anticipated growth in the district.
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URD 441

Sources

Beginning Balancs

Xfer In Loan Water Fund SDC
Xfer In Loan from Sewer SDC
Xfor in frem URD Debt Fund
Lind Loan Pmt

Grants Civic Center

Tolal Sources

Materlals and Services
Admin Fees

Bond Issue Cost

Prof. Srves - Eng.
Contract Srves

Facad Grant

rials and Srves

Capital
Capltal Land
Sidewalks
Cap. Exp. Bulldings
Cap. Exp. Computers
Capltal Expense Roads
Cap. Exp. Equip.
Storm Drains

Total Capital

Transfer and Reserve
Xfer GF
Contingency

Total

Total Uses

URD 441

FY 1011 Budget 11/12
Actual  Better/ (Worse) MarTGC . Apnu.Bud  Proj 1041 Proposed Approved Adopted
$(258,652) $ - $7.188,509 §$5101,413 |$(1,262,472) ${1,262,472)
83,545 10,226,710 400,000 400,000
800,000 800,000
52,472 52,472
10,000 0 0 10,000 10,000
- - - 16,094 - - - -
$ 83,545 $ 10,226,710 $ 26,004 $7,188,509 $5101,413 |$ - $ -
0 0
450 1,035
7,620 800 0 0
12,291 605 0 0
605
17,314 5,000 - - - - -
$ 30,085 § 14,260 % 1,406 § - % - 3 - § -
180,000 173
15,000 462
208,232 4,492 642 5,477,539 7,188,599 5,500,000
0 0 214,369 0 215,000
285 285
0 0 647,805 0 648,000
- - 592 - 0O - -
$ 413,232 § 4492642 $6,341,226 $7,188,509 $6,363,885 |3 - $ -
0 0 0 0 1]
$ - $ - 5 - $ - $ - $ - $ -
$ 443,287 $ 4,506,902 §$6,342630 § 7,188,599 $6,363,885 |§ - $ -
81
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City of Independence - FTE Chart

FY 201112

Actual Projected Budget

Depariment 200910 2010/11 201112
Admin 8.1 7.0 58
Police 19.5 18.5 17.5
Community Service 4.0 4.0 4.0
Economic Dev. - 0.5 1.0
Community Dev. 4.5 3.0 1.8
Court 0.8 0.8 0.8
Public Works 9.0 8.5 7.5
Other * 4.5 4.0 3.0

50.4 46.3 41.4
* Includes HALQO, Bus. Incbtr, etc
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