HISTORIC
INDEPENDENCE

Independence

Adopted Budget Al Ameica Gt
FY 2015-16 ‘||

2014



AFFIDAVITS
. 181
¢ UR-1

BUDGET ADOPTION

e Budget Message
e Memo to Council
e Resolutions

BUDGET

e Department Narratives
e Budget Detail Sheets

CAPITAL
IMPROVEMENT PLAN




FORM LB-1

NOTICE OF BUDGET HEARING

A public meeting of the City of Independence will be held on June 9, 2015 at 7:30 p.m. at 555 S. Main St, Independence, OR. The purpose of this meeting is to discuss the

budget for the fiscal year beginning July 1, 2015 as approved by the City of Independence Budget Committee. A summary of the budget is presented below. A copy of the

budget may be inspected or obtained at the City of Independence Administrative office, between the hours of 8 a.m. and 5 p.m. This budget is for an annual budget period.

This budget was prepared on a basis of accounting that is the same as used the preceding year.

Contact: David Clyne, City Manager

Telephone: 503-838-1212

FINANCIAL SUMMARY - RESOURCES
TOTAL OF ALL FUNDS Actual Amount Adopted Budget Approved Budget
2013-14 This Year 2014-15 Next Year 2015-16
Beginning Fund Balance/Net Working Capital 1,455,862 2,610,277 4,977,695
Fees, Licenses, Permits, Fines, Assessments & Other Service Charges 4,783,972 5,118,562 5,731,675
Federal, State and All Other Grants, Gifts, Allocations and Donations 1,273,558 990,844 1,046,892
Revenue from Bonds and Other Debt 4,471,471 918,752 919,721
Interfund Transfers / Internal Service Reimbursements 3,029,870 2,407,106 3,261,243
All Other Resources Except Property Taxes 257,913 198,021 346,803
Property Taxes Estimated to be Received 2,011,063 2,002,101 2,104,669
Total Resources 17,283,709 14,245,663 18,388,698
FINANCIAL SUMMARY—REQUIREMENTS BY OBJECT CLASSIFICATION
Personnel Services 4,102,668 4,093,450 4,548,870
Materials and Services 2,851,198 2,439,037 2,841,776
Capital Outlay 351,216 906,668 2,564,116
Debt Service 4,523,985 1,495,014 1,600,832
Interfund Transfers 4,082,251 3,114,776 4,048,795
Contingencies 1,267,081 1,190,545 1,795,533
Special Payments 0 0 0
Unappropriated Ending Balance and Reserved for Future Expenditure 105,310 1,006,173 988,776
Total Requirements 17,283,709 14,245,663 18,388,698
FINANCIAL SUMMARY - REQUIREMENTS BY ORGANIZATIONAL UNIT OR PROGRAM *
Name of Organizational Unit or Program
FTE for that unit or program
Administration 934,391 908,320 1,053,730
FTE 5 5.6 75
Court 103,890 107,836 120,710
FTE 0.8 0.8 0.8
Police 2,331,141 2,492,074 2,667,348
FTE 16 17 18
Library 350,250 386,700 418,200
FTE 3.63 4.20 4.50
Museum 58,000 60,150 80,250
FTE 1.3 1.3 1.3
Economic Development 147,300 149,060 194,780
FTE 1 1 1
Community Development 208,150 229,556 234,000
FTE 1 1 1
Parks & Recreation 104,250 115,527 110,425
Pool 37,650 40,874 42,125
Non-Departmental / Non-Program-General Fund 1,475,000 1,175,000 1,270,000
General Fund Equipment/Vehicle Reserve 50,000 55,000 55,795
Building Inspection 122,103 136,135 155,980
FTE 1 1 1
Building Repair/Replacement 105,000 146,941 148,837
Street 618,737 711,412 796,242
FTE 1 1 1
Economic Development Loan 854,141 417,529 477,717
Tourism and Events 115,458 148,100 185,125
Information Services Equipment 60,714 75,188 128,891
Parks Capital Reserve 0 68,000 149,090
HALO Program 408,549 0 68,098
GO Bond 862,494 497,701 438,445
Special Assessment Loan 406,664 35,283 35,787
MINET Debt 911,641 918,752 919,721




Transportation SDC 508,799 61,321 659,850
Parks SDC 34,021 21,015 63,104
Sewer 1,647,527 2,059,082 2,748,238
FTE 2 2 2
Sewer SDC 36,334 83,381 1,144,750
Water 4,180,689 2,497,410 2,649,240
FTE 25 25 3.0
Water SDC 81,808 83,178 686,062
Storm Drain 497,712 519,969 540,961
FTE 1 1 1
Storm SDC 31,296 45,170 145,196
Total Requirements 17,283,709 14,245,663 18,388,698
Total FTE 35 38 42

STATEMENT OF CHANGES IN ACTIVITIES and SOURCES OF FINANCING *

PROPERTY TAX LEVIES

Rate or Amount Imposed

Rate or Amount Imposed Rate or Amount Approved

Permanent Rate Levy (rate limit 4.5897 per $1,000)

4.5897

4.5897

4.5897

Levy For General Obligation Bonds

479,042

432,374 435,639

STATEMENT OF INDEBTEDNESS

LONG TERM DEBT

Estimated Debt Outstanding

Estimated Debt Authorized, But

onJuly 1. Not Incurred on July 1
General Obligation Bonds $5,045,000
Other Bonds $14,112,565
Other Borrowings $329,105
Total $19,486,670




FORM UR-1

NOTICE OF BUDGET HEARING

A public meeting of the Independence Urban Renewal District will be held on June 9, 2015 at 7:30 pm at 555 S. Main St.,
Independence, Oregon. The purpose of this meeting is to discuss the budget for the fiscal year beginning July 1, 2015 as
approved by the Independence Budget Committee. A summary of the budget is presented below. A copy of the budget may
be inspected or obtained at the City of Independence Administrative office, between the hours of 8 a. m. and 5 p. m. or online
at www.ci.independence.or.us. This budget is for an annual budget period. This budget was prepared on a basis of

Contact: David Clyne, City Manager

Telephone: 503-838-1212

FINANCIAL SUMMARY - RESOURCES

TOTAL OF ALL FUNDS Actual Amount Adopted Budget | Approved Budget
2013-14 This Year 2014-15] Next Year 2015-16

Beginning Fund Balance/Net Working Capital (792,207) (421,972) (1,088,951)
Federal, State and All Other Grants 0 0
Revenue from Bonds and Other Debt 2,305,000 0 0
Interfund Transfers 550,000 400,000 600,000
All Other Resources Except Division of Tax & Special Levy 5,025 5,040 1,297,658
Revenue from Division of Tax 405,390 423,699 441,476
Revenue from Special Levy

Total Resources 2,473,208 406,767 1,250,183

FINANCIAL SUMMARY - REQUIREMENTS BY OBJECT CLASSIFICATION

Materials and Services 0 0 0
Capital Outlay 0 150,000
Debt Service 3,222,400 917,400 918,550
Interfund Transfers 0 0 122,906
Contingencies 13,198 10,000 58,727
Unappropriated Ending Fund Balance (762,390) (520,633) 0

Total Requirements 2473208 406,767 | 1,250,183

FINANCIAL SUMMARY-REQUIREMENTS BY ORGANIZATIONAL UNIT OR PROGRAM *

Name of Organizational Unit or Program
URBAN RENEWAL DEBT 3,235,598 1,164,157 933,450
URBAN RENEWAL PROJECTS (762,390) (757,390) 316,733

Total Requirements 2473208 406,767 | 1,250,183

STATEMENT OF CHANGES IN ACTIVITIES and SOURCES OF FINANCING *

STATEMENT OF INDEBTEDNESS

LONG TERM DEBT Estimated Debt Outstanding Estimated Debt Authorized, But
July 1, 2015 Not Incurred on July 1
General Obligation Bonds
Other Bonds $13,115,000
Other Borrowings
Total $13,115,000




City of Independence - Budget Message for FY 2015-16

Dear Budget Committee:

The 2015-16 Budget for the City of Independence attempts to meet all Oregon Revised
Statutes, Oregon Administrative Rules and is developed in accordance with the best
business practices recommended by GAAP (Generally Accepted Accounting
Procedures), GASB (Government Accounting Standards Board), the GFOA
(Government Finance Officers Association) and Oregon Department of Revenue.

This budget document outlines the resources needed during the 2015-16 fiscal year to
continue with our authorized construction plans, operational commitments and future
growth.

OVERVIEW

With this budget, we continue the climb back to fiscal health. In this year's budget we
can see the positive impacts of our improving economy.

In October 2013 the Council held a goal-setting retreat. Staff took those goals and
developed a strategic plan designed with strategies for meeting those goals. The
Council met again in April 2015 to review those goals and their progress. This budget
continues to be designed around meeting the benchmarks of the strategic plan.

This year is the rollout of the Capital Improvement Plan (CIP). The CIP is a collaborative
effort of all departments and was developed to assist the Council, Budget Committee
and staff to strategize towards making both short and long term decisions about our
capital improvement and related operational needs. The CIP incorporates the Water,
Sewer and the nearly completed Parks Master Plans’ FYE 2016 — 2020 needs. The
master plans layout the recommended projects by year and priority. These projects
cover long deferred maintenance as well as improvements that satisfy regulatory
requirements and provide for expansion to meet our population growth.

The CIP also includes equipment and technologies to engage our citizens, reduce
waste, assist staff in becoming increasingly fiscally transparent and to meet our
economic development needs. This all wraps around our economic development plan,
which translates to enhanced livability for our city.

We continue to slowly and with caution to rebuild our workforce. Shown below is a
three-year planning chart that was presented to Council at their strategic planning



Tentative 3-year Personnel Plan Changes

Department |Position FYE 2016 FYE 2017 FYE 2018
i Increase 0.5 FTE at Museum ¢
Community |, . ] Aide from
. Library Asst.  |0.45 FTE to |library (CS
Services 0.5 FTE Aide) 0.3to 0.5
’ ’ FTE.
Buildii
Public Works |249n9 1.0FTE
Maintenance
Public Works | “™™e" 0.25 FTE
Intern
Mid-year
, increase
Finance Acct. | 0.625 FTE to
1.0 FTE
Civic Center Increase
Police and Police 0.75 FTE to
Veh. Maint. 1.0 FTE
1.0 FTE
(hired mid-
. , year to
Police Officer
ff reduce
budget
impact)
Economic RARE Intern
Developmen |(shared with |0.83 FTE
t IDA)
Contract to 0.5 FTE (less
Event Center staff S12K
contract)
Cultural l.Of TE (less
o Intern to staff savings on
Liaison .
paid intern)
A imat
pproximate 2.5 15 1.2

FTEs

retreat. The goal is to begin restoring City
service levels and staffing. While this will
not bring us to pre-recession
authorizations which were reduced by
more than 25%, overall services when
coupled with technological changes should
provide greater efficiencies to approximate
prior levels.

Last year with the successful collaboration
with Central School District, the School
Resource Officer (SRO) position was re-
established. This year we continue to hope
that the City of Monmouth will also partner
with us in this extremely successful
program.

By eliminating related contract services,
we were able to add an Information
Services position in December 2014. The
goal is to manage our technology needs
and to reduce or reliance on minimally
trained staff and MINET technicians.

We have budgeted to replace the
contracted Event Center Coordinator with
a part-time Parks & Events Coordinator.
This, we believe will generate more
revenue from the Event Center because
there will no longer be a royalty and there
can be a more concentrated effort of
marketing both the Event Center and our
parks assets. Another positive result will
be relieving other administrative staff, who
currently juggles parks reservations
amongst performing their primary/core job
duties.

In the police department budget this year
is added a half-time officer and two
quarter-time relief officers. The budget
also includes funding to bring the current
maintenance position to full-time. The full-
time maintenance person will relieve
public works of basic building maintenance
issues that often distracts from more
pressing staffing needs in the public works
department. There will be some savings to
help offset these additional costs through



the retirement of the existing Lieutenant which is being replaced with a Sergeant’s
position.

The Library continues to experience tremendous growth in service demands with very
limited staffing resources compared to the counterparts in other communities. The
Library budget is adding two additional hours to a part-time library assistant and an hour
of flexibility for on-call aides. While not fully meeting the needs, this will provide some
measure of relief to a staff that struggles with its respective calendars.

In finance, we have budgeted to bring our part-time accounts payable clerk to full-time
at the end of December. Though the finance department will continue to run lean, this
addition will relieve a tremendous amount of pressure, particularly when we are short-
staffed due to illness or scheduling vacations. This will also help Finance further meet
the needs for separation of duties in a small Department.

Staff is confident that the budget includes adequate funding both in personnel services
and contingency for COLA increases largely yet to be determined. Those adjustments
will be finalized at the conclusion of negotiations; some of which may extend into the
coming fiscal year. An amount for non-represented employees will likely be presented
with the approved budget for Council consideration and adoption in June.

The contracted employees will receive the COLA increases provided by their contracts.
The Police Association and Teamsters (Public Works) are currently in negotiations. The
Office Association agreement has reached a successful conclusion.

HIGHLIGHTS

This budget continues the process of establishing reserves and beginning the process
of meeting long deferred maintenance of City facilities and infrastructure. The Chart
below shows the estimated Ending Fund Balances projected for the current fiscal year
and the coming one. We believe these are prudent reserve levels for a budget of our
magnitude.

FUND BALANCE COMPARISON FYE 2015 est. EFB Budget 2016
Proposed EFB
4,098,744 3,145,327

GRAND TOTAL

While overall fund balance is projected to drop in FYE 2016, this is largely due to the
implementation of over $2,000,000 in year one of the new Capital Improvement Plan.
What is particularly noteworthy is the ability of the City to conduct this work without any
further borrowing.

We also proudly project that, with the successful sale and development of the
Willamette Shorelines property (Old Valley Concrete site), all funds, including the Urban
Renewal Projects Fund, will have a positive ending fund balance for the first time since
before 2006! Given the hole we have climbed out of, this is particularly heartening news.



In December 2014 we closed on the purchase of the Valley Concrete site. The
purchase was a strategic move to ensure that the property is developed in keeping with
our economic development plan which is designed to reap optimum benefits for our
downtown businesses, our Urban Renewal District and our community. This coming
year, we have budgeted for grading of the site and further clean-up. Also included in the
budget is the active marketing of the site for premier lodging and complimentary
downtown and riverfront development.

With the significant influx of development this past year we were able to begin the Parks
Master Plan, which should be complete by June 2015. Amongst the work completed or
nearly complete this past year are the following:

Near completion and occupancy of 208 units of high density residential,
Completion of adjacent commercial structures,

Likely completion of DeAnn Drive to the boat ramp,

Near completion of build-out of phase | of Sunset Meadows,

Work is underway and may complete for the 20-year vacant Cooper Building,
Work is nearing completion for the relocation of Sojourn Hair Products
International Headquarters to downtown Independence,

Completion of the 30,000 ft?+ Indy Industrial Park,

Creation of a unique School Based Health Center at Central School District,
Approval of the 100-unit Independence Subdivision,

Completion of the Marquis Spa industrial expansion, and

Numerous single family residential infill properties throughout the community

There has not been a year like this since the early 2000'’s.

In addition, with the aid of Council’s Strategic Plan and the Master Plans, staff has
developed the CIP. As we go through this budget document, you will see how the CIP is
incorporated into the budget.

While budgeting to meet operational and CIP needs, this budget also plans for a
2014/15 supplemental budget that accommodates accelerated payoff of many of the
outstanding interfund loans in several funds. There is also a significant reduction in
additional interfund loans.

The interfund loans that we propose to accelerate payoff of are: Water SDC Fund will
pay off its 2012/13 loan from the Water Fund; the Storm Drain Fund, Building Inspection
Fund, Sewer SDC Fund, Water Fund, Transportation SDC Fund and Tourism & Events
Fund will pay off loans made in 2012/13 and 2013/14 from the Economic Development
Loan Fund. Also previously unbudgeted are payments from the Urban Renewal Projects
Fund to Water SDC and Sewer SDC Funds.

This year sees the consolidation of the Building Inspection Fund with the General Fund.
Though FYE 2015 was a banner year producing revenues far exceeding costs, clearly
the ups and downs of the economic cycles, particularly in a community of this size,
makes budgeting this service as a sustainable cost center unrealistic. There will be
good years and there will be not so good years, yet this is not the type of service that
can be downsized and upsized as needs demand. Therefore, this fund has been re-
established as a department of the General Fund beginning with this budget.



As previously mentioned, we continue to prioritize the development of a premier lodging
facility as one of our highest goals for economic development. Also very high in private
development priorities for the coming year is continued planning and implementation for
the overall two-mile length of Willamette River frontage.

The City is seeking grant support to fine tune its vision for these properties as well as
developing a more refined corridor study for the Southern Arterial. There is reason to
believe with residential development pressures picking up in this area that we will
continue to see more proposals for the South Planning Area. The study will further
identify costs and respective sharing of the burden. The City has reached out the City of
Monmouth to consider partnering on this project as well.

The Event Center use continues to grow and we are always looking for ways to help the
community enjoy the facility. The efforts of our Community Liaison intern has brought a
heightened awareness and use of this facility by the Latino community.

On balance, we believe that our investments in economic and community development
have been something that helps set Independence apart from many Oregon
communities.

General Fund: As Comm.Svc. - Economic  Community

proposed, the General Fund Mus‘?um Develoopment Develoopment Pa:ks

has budgeted expenditures = 3’6 - kool “ Non
of $6,181,568 a 9% - Depa;:;em'
increase over FYE 2015.

This amount includes a (

bUdgeted $6007000 | 3 i Administration
contingency or 10% of the a2 17%

total and a like amount in
resources (revenues and

beginning fund balance). Court

. . Building »
The Fund is the repository e EV 201 E 1) 2 & BT

for interfund transfers in 2%

support of total budget

overhead as well as the source of loans to the Urban Renewal Fund to help meet the
S full amount of the debt service

Materials - payments on behalf of the ICC.

and Services

21%

The major categories of expenditures in
the General Fund (not including
planned contingency, and debt service)
are  Personnel  Services (59%),
Materials and Services (21%), and
Capital Outlay, Debt Service, and
Contingency (20%). From a
Departmental perspective (see above
chart for break-down), the General
Fund is primarily Police services (42%), Non-Debt Service, Transfers and Contingency
(20%), Administration and Finance (17%), and all of the remaining services (21%). City-
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wide overhead is expensed in the General Fund and billed out to the other operating
funds.

Major revenue sources for the General Fund are made up of transfers-in from other
Remaining funds at 43%, taxes at 30% and franchise
S"l“s’;‘“ S fees at 11%. The remaining 16% consists of

charges for services, fines/forfeitures, grants,

Franchise
il%; intergovernmental revenue, miscellaneous

revenues and estimated beginning fund
balance. This graphic shows the split in
greater detail.

RESERVE FUNDS

The Police Department has in the budget a continuance of their vehicle replacement
plan. This shows up in the General Fund Equipment/Vehicle Reserve Fund.

The Information Services Reserve Fund has the replacement of legacy software, a WiFi
link between city hall and the library, server upgrades, upgrades to the council
chambers, all of which are in the CIP, and the final installment of the financial software
conversion.

The Parks Capital Reserve is used for identified parks related projects as well as the
parks department share of public works capital purchases such as vehicles and
equipment.

Governmental Funds: The City maintains a number of additional funds that are
typically referred to as special revenue funds; these are funds that are largely
dependent upon a special revenue source to provide a particular service. These funds
are typically subsidized and not funded by broad rate structures, but rather by fees and
intergovernmental revenues or transfers.

As in most cities in Oregon, the Transportation Fund is barely operational with the
current revenues. The City’s share of State and Federal gas tax funds are well below
what is required to truly maintain, rehabilitate and reconstruct the system.

The Transportation System Development Charge (SDC) Fund is budgeting this year for
the planning portion of the Southern Arterial Projects. This is possible even after making
the accelerated payments on interfund loans. Although this fund received a good influx
of SDC revenue, good portion was credited back to the developer of Riverplace
Apartments in exchange for completion of the paving of DeAnn Dr.

The Parks SDC Fund continues to be largely tapped. Though unbudgeted, the SDC
revenue for Parks from the Riverplace Apartments project were primarily credited back
to the developer in exchange for completion of phase | ball fields at Independence
Sports Fields.

The HALO Fund closes out following the successful transfer of fiscal agent services to
Job Gowers. The change in the HALO fiscal agent from the city to Job Growers is
viewed as a win-win for HALO and the city. The city will be relieved of the financial
burden while continuing to enjoy the wonderful community partnership with the program;

Vi



the program will obtain more compatible support from the agency that also provides
their funding. As a result of this transfer, the program was able to open another program
facility in Dallas.

Finally, there is the Special Assessment Fund. This is a pass through fund that
assesses benefiting properties for the Hoffman Road project and pays down the Special
Public Works Fund loan that was made for the work. The bulk of the City’s share of the
assessment was paid off through bond sale proceeds. One of the businesses paid off
their share in January of this year.

Special Revenue Funds:

The largest of this fund class is the Economic Development Fund. This fund has been
historically used to provide business development/expansion loans, but has also had
funds set aside for the Facade Grant Program, after the Urban Renewal Project Fund
could no longer provide for this program. As an additional requirement, subsequent
facade grants were required to have a job creation element to qualify.

Additionally last year a small, but significant pool of funds were earmarked in this fund
for strategic investment opportunities that might arise. The investment opportunity arose
with the purchase option of the Valley Concrete site. Following analysis of the potential
development and resulting resources, staff concluded that this investment and eventual
sale would be the path out of the red for the Urban Renewal District.

With an interfund loan from the Economic Development Loan Fund, all costs associated
with this project were shifted to the Urban Renewal Projects Fund. With anticipated sale
of the property the Urban Renewal District should be performing in the black and able to
begin paying back all of its outstanding interfund loans.

The Tourism and Event Fund is in its fourth year and is the home for the Western Days
celebration, the Hops & Heritage Festival, and the Summer Series. This also provides
some opportunity for staff to do some strategic planning including procuring assistance
for the creation and marketing of a City brand.

Business-type Funds: The City has three enterprise funds; Water, Sewer and Storm
Drain. These business-type activities are grouped into six different funds; an operating

and SDC Fund for each utility.

The Water Fund will have planned
expenditures of $1,971,667; the Sewer
Fund will have planned expenditures of
$2,748,238; and the Storm Drain Fund
will have planned expenditures of
$540,961. Inclusive of their respective
SDC Funds, the percentage of funds
expended on operations breaks out as
Water (37%), Sewer (54%) and Storm
Drain (9%), which generally maintain

Sewer SDC
16%

Water SDC
10%

Storm
7%

Storm SDC
2%

UTILITY FUNDS

roughly the same ratio from year to year. The Water and Sewer operating funds did not
receive a rate increases in FYE 2015. A rate study is currently being performed by Ray
Bartlett of Economic and Financial Analysis.

Vil



Plans for the year include an increase in routine maintenance projects for each of the
utilities, and capital improvement projects as outlined in the CIP.

Urban Renewal: With the upturn in building activity and the injection of prospective
development of the S. Riverview property, the District may be back in the black much
sooner than previously predicted.

SUMMARY

The budget for this coming year remains conservative. It will take careful consideration
and due diligence over the coming years to get ahead of the deferred maintenance
curve. This budget attempts to begin that process.

This year’s budget gives us a continued optimistic outlook toward regaining fiscal health
and providing sufficient reserves towards the future.

Prepared and Submitted on this 29th day of April, 2015 by: Gloria Butsch, Budget
Officer
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CITY OF INDEPENDENCE

MEMORANDUM
TO: Mayor and Council
FROM: David Clyne, City Manager

DATE: June 9, 2015
SUBJECT: Budget Adoption

[ ]Informational only [ X ] Action Requested

Statement of Issue: Consideration of FY 2015-16 Budget and related transactions.

Background/Discussion: On April 29 and May 13, 20154, the Independence
Budget Committee met to hear the FY 2015/16 Budget Message and
presentation. On May 13, 2015 the Committee unanimously approved the
budget as proposed by the Budget Officer, with noted correction. The
corrections were made and are reflected in the “Approved” budget document.

The next step in the process requires adoption of the budget by the City Council
no later than June 30, 2015. With that adoption there requires a number of
actions, including the appropriation of expenditures, the imposition and
categorization of taxes, and the consideration of various resolutions, which wiill
be more fully explained as they are presented.

Proper public notice has been provided for the meeting. There will be a
mandatory public comment period for the purpose of receiving public input on
State Revenue Sharing funds.

Fiscal Impact: Approval of this budget will serve to make available nearly $17.4
million for expenditure after July 1, 2015 and $1.2 million for Urban Renewal
planned expenditures. It will also cause the levying of the full legal operating tax
rate for the coming fiscal year. Included in this budget (as contingency) are
COLA increases per the applicable bargaining agreements, which are in
negotiation, and consistent with an informal survey of local governments a
recommended 2.5% COLA increase for non-represented, non-redlined (above
top of scale) employees, who until 2014-15 had been frozen in order for the city
to recover from the Great Recession. As noted to the Budget Committee, this
budget reflects a cautionary economic recovery and adds a Capital
Improvement Plan.




Options:
1. Separately approve the budget and resolutions as presented

2. Separately approve the budget and resolutions with amendments
3. Deny the budget and resolutions, and provide staff further direction

Recommendations/Suggested Motion: Itis recommended that the resolutions
be approved as submitted with suggested motion of:

“l move to approve Resolution No. 15-1409, a resolution adopting the City of
Independence budget for fiscal year 2015-16 in the sum of $18,388,698; to
approve appropriations in the amount of $17,399,923; to impose the ad valorem
property taxes for 2015-16 at the rate of 4.5897 per $1,000 of assessed value for
the permanent rate and in the amount of $435,639 for debt service of the
general obligation bonds; and to categorize the taxes.”

“l move to approve Resolution No. 15-1410, a resolution to approve interfund
loans for fiscal year 2015-16”

“l move to approve Resolution No. 15-1411, a resolution to elect to receive state
revenues for fiscal year 2015-16”

(A separate public meeting and hearing for the Urban Renewal District will need
to be opened prior to the adoption of the Urban Renewal budget.)

“l move to approve Resolution No. 2015-02, a resolution adopting the
Independence Urban Renewal District budget for fiscal year 2015-16 in the sum
of $1,250,183; to approve appropriations in the amount of $1,250,183; and to
declare and certify the maximum tax increment that may be raised.”

Attachments:

1. Budget Committee Approved Budget Detail Sheets, FY 2015-16

2. Resolution #15-1409, Adopts Budget, Approves Appropriations, Imposes
Tax and Categorizes Taxes

3. Resolution #15-1410, Interfund Loans, FY 2015-16

4. Resolution #15-1411, State Revenue Sharing

5. URD Resolution #2015-02

Memo Prepared By: Gloria Butsch, Finance Director




BEFORE THE CITY COUNCIL OF THE CITY OF INDEPENDENCE
COUNTY OF POLK, STATE OF OREGON

A Resolution Adopting a Budget, )
Appropriating Funds, Imposing and )
Categorizing Taxes for Fiscal Year 2015-16 )

RESOLUTION NO. 15-1409
RESOLUTION ADOPTING THE BUDGET
BE IT RESOLVED that the City Council of the City of Independence hereby adopts the

budget for fiscal year 2015-16 in the total sum of $18,388,698. This budget is now on file at
the Independence Civic Center, 555 South Main Street, in Independence, Oregon.

RESOLUTION MAKING APPROPRIATIONS

BE IT RESOLVED that the amounts for the fiscal year beginning July 1, 2015 and for
the purposes shown below are hereby appropriated:

General Fund General Fund Equipment/Vehicle Reserve
Administration $ 1,053,730 Capital Outlay $ 50,000
Court 120,710 Contingency 5795
Building Inspection 155,980 Total 5 55,795
Police 2,667,348
Library 418,200 Building Repair/Replacement Reserve
Museum 80,250 Capital Outlay $ 53,500
Economic Development 194,780 Contingency 95937
Community Development 234,000 Total $ 148,837
Parks & Recreation 110,425
Pool 42,125 Parks Capital Reserve
Non-Departmental 1,270,000 Capital Outlay $ 100,700
Total $6,347,548 Contingency 48,390
Total $ 149,090
Transportation Operating Fund Transportation SDC Fund
Personnel Services $ 88,640 Materials & Services $ 210,000
Materials & Services 216,550 Capital Outlay 0
Capital Outlay 192,441 Transfers 9,237
Debt Service 6,200 Contingency 440,613
Transfers 292,232 Total $ 659,850
Contingency 179
Total $ 796,242

Resolution #15-1409, Adopting Budget for FY 2015-16



Parks SDC Fund
Capital Outlay
Transfers

Contingency
Total

Tourism and Events Fund
Materials & Services

Contingency
Total

GO Bond Fund
Debt Service

$ 43,000
19,071

1.033
S 63,104

$ 164,689
20,436
$ 185,125

$ 399,669

Special Assessment Loan Fund

Debt Service

HALO Fund
Transfers

Sewer Fund
Personnel Services
Materials & Services
Capital Outlay
Debt Service
Transfers
Contingency

Total

Water Fund
Personnel Services
Materials & Services
Capital Outlay
Debt Service
Transfer
Contingency

Total

Storm Drain Fund
Personnel Services
Materials & Services
Capital Outlay
Debt Service
Transfers
Contingency

Total

$ 35,787

S 68,098

$ 279,800
176,529
338,500
203,700

1,034,204
63,505
$ 2,098,238

$ 328,700
237,580
263,500
6,200
1,484,231
29,029

$ 2,349,240

$118,220
86,390
38,500
6,200
285,719
5532

$ 540,961

Economic Development Loan Fund

Materials & Services
Transfers
Contingency

Total

S 286,000
150,000

41214

S 477,717

Information Services Equipment Reserve

Capital Outlay
Contingency
Total

MINET Debt Fund
Debt Service

Sewer SDC Fund
Materials & Services
Capital Outlay
Transfers
Contingency

Total

Water SDC Fund
Materials & Services
Capital Qutlay
Transfers
Contingency

Total

Storm Drain SDC Fund
Materials & Services
Capital Outlay
Transfers

Contingency

Total

Total Appropriations

Unappropriated Ending

Fund Balances
Reserved

Resolution #15-1409, Adopting Budget for FY 2015-16

$ 120,500
8.391
$ 128891

$ 919,721

$ 10,000
734,150
6,049
394,551
$1,144,750

$ 90,000
575,525
4111
16,426

S 686,062

$ 20,000
85,000
25,843
14,353

$ 145,196

17399923

38,776

$ 950,000



RESOLUTION IMPOSING THE TAX

BE IT RESOLVED that the following ad valorem property taxes are hereby imposed for

tax year 2015-16 upon the assessed value of all taxable property within the city:
(1) At the rate of $4.5897 per $1,000 of assessed value for permanent rate tax;

and
(2) In the amount of $435,639 for debt service for general obligation bonds.

RESOLUTION CATEGORIZING THE TAX

BE IT RESOLVED that the taxes imposed are hereby categorized for the purposes of
Article XI section 11b as:

General Government Limitation Excluded from Limitation
Permanent Rate TaX................ $4.5897 / $1,000
General Obligation Bond Debt Service...........coonnincnncncinnens $435,639

ADOPTED by the City Council: Ou-04—S
SIGNED by the Mayor:  (l-UA—(S
EFFECTIVE DATE: pop-04—(5

/&/ JOHN McARDLE, MAYOR

ATTEST:

Karin Joknson, MMC
City Recorder

Resolution #15-1409, Adopting Budget for FY 2015-16



BEFORE THE CITY COUNCIL OF THE CITY OF INDEPENDENCE
COUNTY OF POLK, STATE OF OREGON

A Resolution Authorizing Interfund )
Capital Loans, FY 2015-16 )

RESOLUTION #15-1410

WHEREAS, ORS 294.468 provides that the governing body may loan money
from one fund to another; and

WHEREAS, the Sewer Fund, Water Fund and Economic Development Loan
Fund have sufficient monies; and

WHEREAS, the Storm Drain Fund, Transportation Fund and Urban Renewal
Projects Fund are underfunded; NOW, THEREFORE,

IT IS HEREBY RESOLVED by the City Council of the City of Independence
that the following interfund capital loans be approved for Fiscal Year 2015-16:

FROM ik e) AMOUNT
Sewer Fund Storm Drain Fund $ 100,000
Water Fund Transportation Fund $ 75,000
Economic Loan Fund Urban Renewal Projects Fund $ 150,000

IT ISHEREBY FURTHER RESOLVED that the loans will be repaid over a ten
year period, and payments will begin in Fiscal Year 2017-18, at an interest rate equal to
the average state pool interest paid during the year.

ADOPTED by the City Council: Qle~-0Q—(S~

SIGNED by the Mayor: (s -08—<

EFFECTIVE: Olo- 044?’@7 /

_(_MAYOR JOHN McARDLE

Wi _Yism il

Karin Johnor, MMC, City Recorder
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BEFORE THE CITY COUNCIL OF THE CITY OF INDEPENDENCE
COUNTY OF POLK, STATE OF OREGON

A Resolution Declaring the City )
of Independence’s Election
to Receive State Revenues )

RESOLUTION NO. 15-1411

THE CITY OF INDEPENDENCE RESOLVES AS FOLLOWS:

Section 1. Pursuant to ORS 221.770, The City of Independence hereby elects
to receive state revenues for fiscal year 2015-16.

ADOPTED by the City Council: Ole-CA-(Y"
SIGNED by the Mayor: Olr—04—/(3
EFFECTIVE: 0l—04—~(S

ATTEST:

\(&Mm AQMOE
Karin Johns6n) MMC
City Recorder

CERTIFICATION

I, KARIN JOHNSON, certify that a public hearing before the Budget Committee
was held on April 29 and May 13, 2015 and a public hearing before the City Council
was held on June 9, 2015, giving citizens an opportunity to comment on use of State
Re enue Shanng

um& oo
Karln Johnson, MMC
City Recorder
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BEFORE THE CITY OF INDEPENDENCE
URBAN RENEWAL DISTRICT
COUNTY OF POLK, STATE OF OREGON

A Resolution Adopting a Budget, )
Appropriating Funds and Making )
Declaration of Tax Increment )
for theFiscal Year 2015-16 )

RESOLUTION NO. 2015-02

Resolution Adopting the Budget
BE IT RESOLVED that the Board of Directors of the Independence Urban Renewal District
(Independence City Council] hereby adopts the budget for fiscal year 2015-16 in the total sum of
51,250,183 This budget is now on file at the Independence Civic Center, 555 S. Main Street,

Independence.

Resolution Making Appropriations
BE IT FURTHER RESOLVED that the amounts for the fiscal year beginning July 1, 2015, and for
the purposes shown below are hereby appropriated:

Urban Renewal Debt Service Fund

Debt Service $918,550

Contingency $ 14,900
Total Appropriations $933,450
Unappropriated Ending Fund Balance -0-
Urban Renewal Projects Fund

Capital Outlay $150,000

Interfund Loan/Repayment $122,906

Contingency $ 43,827
Total Appropriations 316,733

Resolution Declaring Tax Increment
BE IT FURTHER RESOLVED that the Board of Directors of the Independence Urban Renewal
District ({Independence City Council) hereby resolves to certify to the county assessor for the
Independence Urban Renewal Area a request for the maximum amount of revenue that may be
raised by dividing the taxes under section Ic, Article IX, of the Oregon Constitution and ORS Chapter

457,

ADOPTED by the Urban Renewal District: 6 -ca—(s
SIGNED by the Chair/Mayor: 0k -oa—(S”

EFFECTIVE DATE: _0—084—S—7

-

/0 JOHN MCcARDLE, MAYOR
Chairof the Independence Urban Renewal Agency

ATTEST:

KCUMM A})[VM@W
Karin Johnsé MMC
City Recorder




BUDGET NARRATIVE

FYE 2016
Department:
Administration and Finance
Authorized Positions:
Position FYE 2015 FYE 2016
City Manager 1.0 1.0
City Recorder 1.0 1.0
Finance Director 1.0 1.0
IS/IT 0.5 1.0
Accounting Support 2.5 3.5
Court Clerk 0.8 0.8
Parks & Events Coordinator 0.0 0.5

Department Mission:

To provide administrative services to support all City services and departments.

Status of Last Year’s Goals:

e Develop Business License Ordinance. In progress

e Explore new revenue streams. On-going

e Continue work to insure MINET’s financial stability and profitability. On-going

e Develop a process to engage youth in government. On-going

e Increase public awareness and use of community assets. On-going

e Continue developing opportunities for interns. On-going

e Create and implement process to improve access and participation in City boards,
commisions, activities and services. On-going

e Develop strategies to maintain and enhance the quality of life and livability for residents,
visitors and empoyees. On-going

This Year’s Goals:

e Complete Business License Ordinance.

e Develop process and accessibility for financial transparency.

e Implement additional software applications to support Community Development and
improve communications with citizens and staff.

Other Budget Issues:

e Thereis a growing need to attend to defered maintenance in the transportation and utility
funds. Overall goal is to achieve ending fund balances 16% in all operating funds by 2018.

e There is a continued need to identify new revenue to support community services and
decrease the strain of the general fund on the utility funds
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BUDGET NARRATIVE

FYE 2016
Department:
Finance
Authorized Positions:
Position FYE 2015 FYE 2015
Finance Director 1.0 1.0
IS Manager 0.5 1.0
Acct I/HR Analyst 1.0 1.0
Acct II/UB Clerk 1.0 1.0
Acct I/AP Clerk 0.5 1.0
Parks & Events Coordinator 0.0 0.5
Municipal Court Clerk 0.8 0.8

Department Mission:

In our Finance Department, our mission is to provide financial administrative services to support City
services.

Status of Last Year’s Goals:

e Maintain current levels and hours of service. Achieved

e Continue to improve staff efficiencies and internal controls. Achieved

e Continue to meet audit deadlines. Goal met

e Continue to develop plan for meeting compliance reporting deadlines. On-going
e Continued staff development. On-going

e Improve financial reports for regular review by City Council. On-going

e Implement online bill pay. Achieved

This Year’s Goals:

e Develop process and format for financial transparency.
e Continue mentoring and cross-training for uptimum staff effeciency.

Summary:

For FY 2015/16 the budgeted expenditure in the Information Services Reserve Fund is reflective of a
collaboration of all city departments to implement software and technologies to improve both staff
efficiency and engage our citizens.

The finance department continues to run very lean in personnel. In December 2015 our part-time
Accountant | / AP Clerk will become full time. Additionally, there is an addition of a half-time Parks
and Events Coordinator that will replace the current contract Event Center Coordinator.
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BUDGET NARRATIVE

FYE 2016
Department:
Police Department
Authorized Positions:
Position FYE 2015 FYE 2016
Police Chief 1.0 1.0
Lieutenant 1.0 0.0
Sergeants 2.0 3.0
Police Officers 9.0 9.0 (9.5 requested)
Com Serv Ofc. 1.0 1.0
Records 2.0 2.0
Mainenance .875 1.0
Part-Time 325 FTE .75 FTE (3 people)

Department Mission:

The mission of the Independence Police Department is to serve with a level of professionalism
which promotes a safe community and builds quality relationships.

Status of Last Year’s Goals:

Finalize plans to get an SRO back into the Schools. Achieved
Our SRO was selected and a new patrol officer was hired and trained to allow our selected SRO
to be full time in the schools starting January 2015 and continuing forward.

Continue to increase our efforts towards Community Policing and Community Involvement.
Achieved

While this effort should never be considered completed, we have regained traction with our
community involvement this year including the inception of police mentors, attendance at
service integration team, and coordination of the Cities first major holiday food box project. We
were also able to host a national night out function, and our first annual Officer Indy Day at the
public library.

Complete a substantial step toward the Process to become an accredited department through
the Oregon Accreditation Alliance. Achieved

We have completed a substantial step towards accreditation, and in fact, hope to be fully
accredited during this budget year.

Page 5



Continue to purchase one new replacement patrol car per year until the fleet is once again
current. Achieved

This Year’s Goals:

Develop and conduct our first citizens academy to educate the community in the ways we
operate and help strengthen the relationship between the community and the police
department.

Implement full deployment of body worn cameras to patrol

Continue to purchase one new replacement patrol car per year until the fleet is once again
current.

Other Budget Issues:

Our Police Department is slowly regaining the levels of staffing we had previously been
authorized. With continued population growth and aggressive business and tourism
recruitment we will need these positions and more to maintain our levels of service to the
community. In this years budget we have included an additional full-time patrol officer for % of
the fiscal year, bringing our number of full-time police officers to 10 (this number does not
include the three supervisors or the Chief). If approved, this 10" position will be authorized in
January of 2016. If the person selected is not already certified, we would not see this 10"
position solo and able to cover shifts until late 2016 or early 2017.

Last year the department assisted with multiple new city-wide events including our first
triathlon, the first PCL 5K, and a growing summer series. Events like these require additional
staffing, which we have strived to accomplish with reserve and cadet volunteer officers. We
have found the numbers of qualified volunteers to be diminishing, and we are struggling to
maintain an adequate number of volunteers to fully staff extra duty assignments.

The department has continued to request one new patrol vehicle in every budget year which is
allowing our older cars to be cycled off of patrol and improving the reliability of our fleet.
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BUDGET NARRATIVE

FYE 2016
Dept: Community Services - Library
Authorized Positions:
Position FYE 2015 FYE 2016 '
Community Services Director | 1 1 Director splits time with Museum
Librarian | 1 1 and other CS tasks, but is budgeted
Library Assistants 1.45 15 %100 in library at this time.
Aides .60 .70 (incl. add .10 on call/temp)
Grant Staff (summer) .08 .08

Dept. Mission:

The Independence Public Library provides open access to information, materials, services and technology to
enrich, educate and empower every resident of the City of Independence.

Status of Last Year’s Goals:

e Maintain current hours of service - Met
e Complete South wall remodel/repairs — Exterior work complete. Interior repairs in process.
e Actively work towards meeting goals outlined in the Library Development Plan finalized in February 2013.
(progress has been made in the following plan areas.)
0 Develop services and collections that meet the needs of all segments of the library’s
service population. (Areas of Progress)
= Staff training. — Additional staffing added this fiscal year, has allowed us to send
staff to training for the new Library System and to other regional meetings.
= Increase online availability of library materials and services. — Staff has done
substantial work on making resources available through website.
= |ncrease electronic collection in formats currently in use — With funding from the
Friends of the Library, the library is actively purchasing e-books that are available
only to Independence users. CCRLS is also adding titles that are only available to
CCRLS patrons (incl. Independence).
= |ncrease circulation of materials to youth by 20%. — Increase since plan adoption is
23%.
= |ncreased bilinual suport for programming. Spanish storytime will start in April.
0 Increase community access to library services and programs
= Continue library’s focus on family literacy — .5 Bilingual staff added. Materials are
more routinely translated into Spanish. Youth services staff has been able to do
more outreach because of added staffing.

This Year’s Goals:

e Maintain current levels of service while anticipating continued increases in use.
e Continue to make progress towards meeting the goals and objectives identified in the 2013-18

Library Development Plan. Page 7



Other Budget Issues:

e Maintenance. As the facility ages, the need for maintenance increases. Areas of the interior are in need of
repair and re-painting.

e Equipment. This proposal included increased funding for replacement of computer task chairs (20) in the
public areas as they are breaking down on an increasing rate due to high use over the past eleven years. It also
includes funding to add some taller shelving in the AV area to house overflowing collections and additional
titles anticipated though grant funding.

e Staffing. At this time the ratio of circulation to staff remains higher than at other libraries of similar size and
service level within the state. Only minimal increases in staffing are included in this request. It moves one
Library assistant 1 from 18 hours per week to 20 hours per week, and adds approximately 210 hours for on call
or temp hires.

e Collection. This budget includes a modest increase in funding for collections but it still represents a smaller
percentage of the total budget than is optimal.
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BUDGET NARRATIVE

FYE 2016
Dept: Community Services: Museum
Authorized Positions:
Position FYE 2015 FYE 2016
Museum coordinator .75 .75
Aides 3 3

Dept. Mission:

The mission of the Heritage Museum is to preserve and display the history and culture of the river town of
Independence and Polk County through collections of artifacts, documents, and photographs and to make
them available to the public by means of tours, programming and access to files and to work with other
historical groups and community organizations.

Status of Last Year’s Goals:

e Install and open new Medical Exhibit (Complete).

e Begin work towards funding and installation of ADA lift and restroom improvements. - Heritage Society
has held a number of fundraisers. Staff is actively identifying potential grants and is working towards
finalizing plans.

e Increase visibility of the museum within the community. - Panels are up at the park, including those done
cooperatively with the Confederated Tribes of Grand Ronde. Staff has participated in a number of events
with displays and other information. Staff is actively recruiting interns from WOU and OSU.

e Continue work with the Heritage Society to enhance Museum programs. — The Society has been actively
fundraising, and has worked with staff on a variety of grant proposals, including one that is a collaboration
with OSU that would provide opportunities for digitization of exhibit information and finding aids.

This Year’s Goals:

e Continue work towards development and funding of the Museum ADA improvements and annex.

e  Work with OSU on digitization grant project.

e Continue to work closely with the Heritage Society to enhance community access to local history.

e Develop at least one new exhibit either at the Museum, or within the community; and complete
substantial upgrading of an additional exhibit.

Other Budget Issues:

e Maintenance. The building that houses the museum was built in 1888 with an addition in 1916. Maintenance is an
ongoing challenge. Over the past few years a number of improvements have been completed which is helping to
keep maintenance costs down.

e Exhibits and Equipment. Funding has been added in this request to allow for development and maintenance of
exhibits and to allow for purchase of needed equipment to enhance museum programs and access.
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BUDGET NARRATIVE
FYE 2015

Dept: Economic Development

Authorized Positions:

Department Manager (1 FTE)

Dept. Mission:

Strengthen existing businesses, help recruit new businesses, and establish Independence as a destination for

entrepreneurship and tourism.

Status of Last Year’s Goals:

1)

2)

3)

Continue efforts to promote the community and recruit a hotel to Independence: The City’s purchase of the
Valley Concrete site is helping bring us closer to realizing this goal. Several developers have expressed interest in
the property and their development plans would include a boutique hotel. Completion of the Rural Tourism
Studio has created a variety of opportunities to better package and promote Independence as a tourism
destination.

Partner with MINET to promote a “Test Drive Independence” campaign, soliciting businesses and researchers
who are developing broadband-dependent technologies and need somewhere to field test their products.
This partnership has begun to accelerate and pay dramatic dividends. The City has now partnered with the
Technology Association of Oregon and two significant Oregon tech companies to test new technologies in the
community and incorporate technology and tech education into local schools. Smart Agriculture has emerged as
an attractive niche for our community and new opportunities are continuing to develop.

Complete Travel Oregon’s Rural Tourism Studio and work to create a sustainable regional tourism group for
Polk County

The Rural Tourism Studio was successfully completed, in some cases with record attendance for the program.

Four action teams have emerged from the program to advance cycle tourism, culinary and agricultural tourism,
cultural and historic tourism and marketing. The four teams have already scored some successes and appear to
have the energy and expertise to be active in a sustainable fashion

This Year’s Goals:

Sell the Valley Concrete Site to a developer with an immediate plan for development which conforms with the
city’s conceptual plan for the site.

Continue to promote Independence as a place to test broadband dependent technologies

Develop and promote an “innovation agenda” of meetups, hackathons, and educational programs which
support the test drive campaign.

Use an Americorps RARE volunteer to support the downtown business environment and pave the way for a
permanent downtown manager position.
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BUDGET NARRATIVE
FY 2015-16

Department: Community Development and Public Works

Authorized Positions:

Position FYE 2014 FYE 2015
*Community Development | 0.4 0.3
Director

*Public Works Director 0.6 0.7
Building Offical 0.75 1.0

Public Works Supervisor 1.0 1.0

Public Works Department | 6.3 7

*The Community Development Director is also the Public Works Director

Department Mission:

In Communty Development, our mission is to provide Engineering, Land Use and Public Facility Planning
(current and long-range) and Building Services to support the needs of our residential and development
communities. The Building Department is now back at 1 FTE position.

In Public Works, our mission is to supply and maintain adaquate Sewer, Storm Drain, Transportation,
Water and Park infrastructure capacity that meets the needs of the community, and the requirements of

Federal and State regulatory agencies.

Status of Last Year’s Goals:

¢ Maintain current levels of service: Goal met.

e Maintain current hours of service: Goal met and exceeded in Building Department.

e Improve storm drainage system: On-going

e Improve water system: On-going

e Maintain current levels and hours of service, and regulatory complience for sewer and water.
On-going

e Continue to support new commercial, industrial and residential development. On-going

e Complete the Water Master Plan update, and Water Conservation and Management Plan.
Both Plans complete March 2015

e Complete the Sewer Facilities Plan update. Complete May 2015

e Complete misc. storm drainage improvements. On-going

e Improve Sewer and Water Systems. Engineering cost for sewer in this budget. Water pipe
replacement construction May/June 2015.

e Begin a phased opening of the North Riverside Boat Launch and Ballfields Facility. The boat
luanch is open. Construction plans for the Independence Sports Fields are complete. The
irrigation well is complete. The Riverplace developer is planning to complete some of the first
ballfields construction work this season. Lower Deann Drive will be paved in May or June

e Complete Parks and Open Space Master Plan with intern and grant-funded consultants.
Completed by staff and consultants June 2015.
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This Year’s Goals:

Maintain minimum levels of service.

Maintain current hours of service.

Improve drainage system with reference to the Stormwater Master Plan.
Improve water and wastewater systems using updated Master Plans.

Improve parks and connectivity using updated Park and Open Space Master Plan.
Maintain regulatory complience for sewer and water.

Continue to support new commercial, industrial and residential development.

Complete the Mixing Zone Study for the combined sewer outfall of Monmouth and
Independence. This is a joint project and required by DEQ.

Complete the sewer Recycled Water Use Plan (RWUP) and complete project engineering.
Seek funding for the RWUP construction project.

Adopt the DEQ approved Sewer Facilities Plan Update.

Continue planning and begin engineering for the Southern Arterial roadway.

Complete city-wide pavement analysis and management plan.

Continue planning/marketing and complete mass-grading for the South Riverview
Developemnt area.

Seek funding for the ‘F’ Street bridge replacement project.
Finish reconstruction with RR partnership of last two blocks of 2™ Street.

Other Budget Issues:

Department staffing levels should be reviewed in next year’s budget process. Staffing was cut in

2010/11 in response to the recession.

Our level of service falls in relationship to population growth until staffing levels are adjusted. We

remain below past staffing levels as new development/population continues to rise. Where we see this

problem occuring is for tasks such as sidewalk repair enforcement, grant writing, historic district and

zoning code enforcement, nuisence abatement and high grass abatement etc.

This is due to the fact that Community Development is currently at its previous 2005 level. Building and

Public Works Departments are currently at 2008 levels.
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BUDGET NARRATIVE

FYE 2015
Dept: Information Services
Authorized Positions:
Position FYE 2015 FYE 2016
IS Technician 1.0 1.0

Dept. Mission:

To provide all IS/IT services to support all City departments.

Status of Last Year’s Goals:

o Develop replacement schedule for IT assets: Goal met.

o Improve current level of service: Goal met by converting contracted IT services to an in house
position. This decreased downtime, increased employee productivity across all departments and
reduced risk of catastrophic failure of unmaintained equipment.

e Improve audio system in Council Chambers: Goal met. A complete re-design of the audio system is
set to be installed in mid-April of 2015.

e Complete audit of IT assets: First time in years, goal met!

This Year’s Goals:

e Increase transparency, accessability and citizen engagement through technology.

0 Design and launch a public portal using an official mobile app, along with web platforms, push
notifications and dynamic translations. Additionally, design and launch a centralized
workforce management system across all departments.

o Upgrade remaining critical legacy software.

0 The City’s Permitting and Utility Backflow Management all run on separate legacy software.
The IS Department will work to convert those systems to a unifed software package that
integrates seamlessly with our existing Financial suite.

o Successfully execute atleast one pilot project with Economic Development Department.

0 Assist in attracting new technology pilot projects to the City with a particular focus on

emerging technologies such as the Internet of Things and Big Data.
e Connect Library network to main City network.

0 Connecting the Library to the main City network will enable them to more effectively use
centralized IT assets.

e Continue annual IT asset audits and security audits.

0 The City’s legacy IT security systems will also be upgraded to mitigate new types of cyber
threats.

e Improve Council Chamber video system.

0 The current video system in the Council Chambers is not compatible with current video
technology and is not expandable. The upgraded system will utilize current technology and
allow expansion to meet future needs.

e Continue IT asset replacement schedule.
e Continue to develop policy updates that apply to emerging technologies.
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FYE 2016 Independence Budget

Actual Budget 15/16
FURCHIEZETEE s 12/13 13/14 ELEEEE At Proposed Apgproved Adopted
Non-Departmental 800,650 773,725 1,175,000 1,260,000 1,270,000 1,270,000
Administration 940,652 1,038,191 908,320 1,053,730 1,053,730 1,053,730
Court 91,714 99,256 107,836 120,710 120,710 120,710
Bulding Inspection GF 0 0 0 155,980 155,980 155,980
Police Department 2,197,965 2,233,530 2,492,074 2,667,348 2,667,348 2,667,348
Community Service - Library 307,577 333,891 386,700 418,200 418,200 418,200
Community Service - Museum 60,248 56,177 60,150 80,250 80,250 80,250
Economic Development 142,656 163,836 149,060 194,780 194,780 194,780
Community Development 225,202 214,685 229,556 234,000 234,000 234,000
Parks 120,488 116,662 115,527 110,425 110,425 110,425
Pool 24,187 32,854 40,874 42,125 42,125 42,125
General Fund Total 4,911,339 5,062,807 5,665,097 6,337,548 6,347,548 6,347,548
G.0. Bond 370,404 881,368 398,869 399,669 399,669 399,669
Tourism and Events 119,774 137,706 148,100 185,125 185,125 185,125
Information Services 32,787 46,322 75,188 125,092 128,891 128,891
Building Repair/Replacement 13,059 7,294 146,941 156,944 148,837 148,837
Equipment/Vehicle Reserve 0 44,995 55,000 55,795 55,795 55,795
Economic Development Loans 564,988 36,950 417,529 477,717 477,717 477,717
Building Inspection 115,696 122,658 136,135 0 0 0
Transportation 790,425 731,712 706,412 796,242 796,242 796,242
Transportation SDC 965,799 433,405 61,321 659,850 659,850 659,850
Parks SDC 16,254 19,572 21,016 63,104 63,104 63,104
Parks Capital Reserve 0 0 68,000 149,090 149,090 149,090
Water 2,139,309 4,143,026 2,497,410 2,649,240 2,649,240 2,649,240
Water SDC 134 18,600 83,177 686,062 686,062 686,062
Sewer 4,235,438 1,298,995 2,059,082 2,748,238 2,748,238 2,748,238
Sewer SDC 14,370 23,425 83,381 1,144,750 1,144,750 1,144,750
Storm 405,543 477,063 519,969 540,961 540,961 540,961
Storm SDC 36,933 20,498 45,170 145,196 145,196 145,196
HALO 362,345 321,142 0 68,098 68,098 68,098
Special Assessment 61,495 372,131 27,942 35,787 35,787 35,787
Urban Renewal Debt 1,112,011 2,950,236 927,400 933,450 933,450 933,450
Urban Renewal Projects 0 0 0 316,733 316,733 690,233
MINET Debt 899,901 912,641 918,752 919,721 919,721 919,721
GRAND TOTAL 17,168,004 18,062,546 15,061,891 19,594,412 19,600,106 19,973,604




FYE 2016 Independence Budget

FUND BALANCE FYE 14 EFB FYE 15 est. EFB Budget 15/16
COMPARISON Proposed EFB Adopted EFB
General Fund Total 1,083,138 548,687 600,000 600,000
G.O0. Bond 98,705 98,832 326,758 38,776
Tourism and Events 26,315 0 20,436 20,436
Information Services 20,891 0 4,592 8,391
Building Repair/Replac 148,958 0 103,444 95,337
Equipment/Vehicle Res 5,005 0 5,795 5,795
Economic Developmen| 371,855 0 41,717 41,717
Building Inspection 66,095 0 0 0
Transportation 67,885 5,000 1,335 179
Transportation SDC 37,226 35,109 440,613 440,613
Parks SDC 18,452 0 1,033 1,033
Parks Capital Reserve 0 0 48,390 48,390
Water 15,328 0 332,958 329,029
Water SDC 78,292 0 16,426 16,426
Sewer 581,106 0 719,269 715,505
Sewer SDC 75,323 0 394,550 394,550
Storm 223,716 0 7,084 5,932
Storm SDC 27,656 0 14,353 14,353
HALO 18,868 0 0 0
Special Assessment 12,572 7,341 7,845 7,845
Urban Renewal Debt 354,721 569,626 14,900 14,900
Urban Renewal Project| (762,390) (1,130,890) 43,827 43,827
MINET Debt 0 0 0 0
2,569,717 133,705 3,145,327 2,843,034

GRAND TOTAL




FYE 2016 Independence Budget

General Fund Combined Actual FY 14/15 Budget 15/16
100 12/13 13/14 Budget Est YE Final % TD | Proposed Approved Adopted
Beginning Bal 6,988 437,034 973,138 936,841 | 1,083,138 96% 771,157 771,157 771,157
Overhead Allocation NA NA 1,488,464 | 1,488,464 | 1,488,464 1,984,908 1,994,908 1,838,928
SOURCES
Non Departmental 4,632,432 4,933,036 | 2,800,095 | 2,963,844 | 2,800,095 106%| 3,077,223 3,077,223 3,077,223
Administration 151,916 96,034 46,787 159,341 149,787 341% 71,860 71,860 71,860
Court 174,993 119,180 174,000 73,500 174,000 42% 120,500 120,500 120,500
Building Inspection 0 0 0 0 0 0% 79,800 79,800 79,800
Police 209,403 47,426 119,400 107,154 119,400 90% 107,900 107,900 107,900
Comm. Svc. - Library 67,587 95,921 70,400 70,327 70,400 100% 91,500 91,500 91,500
Comm. Svc. - Museum 78 15,669 1,000 3,921 1,000 0% 3,300 3,300 3,300
Economic Development 10,000 12,180 0 300 0 0% 17,500 17,500 17,500
Community Development 1,515 62,621 5,000 25,000 5,000 500% 5,000 5,000 5,000
Parks 43,240 8,290 6,900 7,900 6,900 114% 6,900 6,900 6,900
Pool 0 0 0 0 0 98% 0 0 0
TOTAL SOURCES 5,291,164 5,390,357 | 3,223,582 | 3,411,287 | 3,326,582 106%| 3,581,483 3,581,483 3,581,483
USES
Non Departmental 800,650 773,725 | 1,175,000 580,000 | 1,103,600 49%| 1,260,000 1,270,000 1,270,000
Administration 940,652 1,038,191 908,320 | 1,040,560 | 1,069,720 115%| 1,053,730 1,053,730 1,053,730
Court 91,714 99,256 107,836 116,414 117,836 108% 120,710 120,710 120,710
Building Inspection 0 0 0 0 0 0% 155,980 155,980
Police 2,197,965 2,233,530 | 2,492,074 | 2,564,257 | 2,602,074 103%| 2,667,348 2,667,348 2,667,348
Comm. Svc. - Library 307,577 333,891 386,700 379,866 386,700 98% 418,200 418,200 418,200
Comm. Svc. - Museum 60,248 56,177 60,150 57,397 63,150 95% 80,250 80,250 80,250
Economic Development 142,656 163,836 149,060 148,150 149,060 99% 194,780 194,780 194,780
Community Development 225,202 214,685 229,556 214,809 229,556 94% 234,000 234,000 234,000
Parks 120,488 116,662 115,527 100,962 115,527 87% 110,425 110,425 110,425
Pool 24,187 32,854 40,874 40,258 40,874 98% 42,125 42,125 42,125
TOTAL USES 4,911,339 5,062,807 | 5,665,097 | 5,242,673 | 5,878,097 93%| 6,337,548 6,347,548 6,191,568
Prior Period Adjustment 50,221 172,257
Ending Balance 437,034 936,841 20,087 593,919 20,087 0 0 0




FYE 2016 Independence Budget

General Fund Combined Actual FY 14/15 Budget 15/16

100 12/13 13/14 Budget Est YE Final % TD | Proposed Approved Adopted

Net Operational Gain Made (Subsidy Needed)
Non Departmental 3,831,782 4,159,311 | 1,625,095 | 2,383,844 | 1,696,495 56%| 1,817,223 1,807,223 1,807,223
Administration (788,736) (942,157)|  (861,533)]  (881,219)]  (919,933) 226% (981,870) (981,870) (981,870)
Court 83,279 19,924 66,164 (42,914) 56,164 -66% (210) (210) (210)
Police (1,988,562) (2,186,104)| (2,372,674) (2,457,103)| (2,482,674) -13%| (2,559,448)| (2,559,448)| (2,559,448)
Comm. Svc. - Library (239,990) (237,970)|  (316,300)]  (309,539)]  (316,300) 2% (326,700) (326,700) (326,700)
Comm. Svc. - Museum (60,170) (40,508) (59,150) (53,476) (62,150) -95% (76,950) (76,950) (76,950)
Economic Development (132,656) (151,656)|  (149,060)] (147,850)]  (149,060) -99% (177,280) (177,280) (177,280)
Community Development (223,687) (152,064)|  (224,556)] (189,809)| (224,556) 406% (229,000) (229,000) (229,000)
Parks (77,248) (108,372)|  (108,627) (93,062)| (108,627) 27% (103,525) (103,525) (103,525)
Pool (24,187) (32,854) (40,874) (40,258) (40,874) 0% (42,125) (42,125) (42,125)




FYE 2016 Independence Budget

Non Departmental GF Actual FY 14/15 Budget 15/16
040 12/13 13/14 Adopted Est YE Final % TD | Proposed Approved  Adopted
SOURCES
400110 Real Property Tax 1,469,847 1,486,434 1,508,105 1,495,000 1,508,105 1,600,000 1,600,000 1,600,000
400115 Real Property Tax- Prior 107,722 99,867 95,000 84,000 95,000 95,000 95,000 95,000
400125 Lodging Tax 1,379 1,047 2,000 0 2,000 0 0 0
TAXES 1,578,948 1,587,348 1,605,105 1,579,000 1,605,105 98.4% 1,695,000 1,695,000 1,695,000
400500 Lic. And Permit 1,265 1,345 1,500 1,350 1,500 1,500 1,500 1,500
400510 Bus. Lic. 2,815 1,585 2,800 1,500 2,800 1,500 1,500 1,500
400530 Dog Lic. 13,740 13,865 13,000 12,345 13,000 13,000 13,000 13,000
CHARGES FOR SERVICE 17,820 16,795 17,300 15,195 17,300 87.8% 16,000 16,000 16,000
400300 Intergovernmental 0 0 0 0 0 0 0 0
400305 State Liquor 115,307 120,239 122,336 124,000 122,336 138,550 138,550 138,550
400310 State Cigs 12,216 11,553 10,731 10,750 10,731 10,100 10,100 10,100
400315 State Rev. Sharing 75,292 79,261 87,935 86,300 87,935 87,551 87,551 87,551
400330 Payment in Lieu 9,948 20,614 21,500 18,210 21,500 20,000 20,000 20,000
INTERGOVERNMENTAL REVENUES 212,763 231,667 242,502 239,260 242,502 98.7% 256,201 256,201 256,201
421200 ODOT Grant 0 0 0 0 0 0 0 0
422000 Marine Board Grant 0 0 0 0 0 0 0 0
GRANTS 0 0 0 0 0 0 0 0
400650 Franchise Fees - Television 41,390 38,476 41,000 11,438 41,000 25,000 25,000 25,000
400605 Elec. Franchise Fee 352,020 384,595 348,700 398,768 348,700 406,745 406,745 406,745
400610 Nat.Gas 64,624 75,593 78,000 74,178 78,000 75,000 75,000 75,000
400615 Tele Franchise Fee 37,042 57,768 31,000 51,499 31,000 52,000 52,000 52,000
400620 Solid Waste Fran. 47,554 75,250 60,000 68,770 60,000 70,200 70,200 70,200
FRANCHISE FEES 542,630 631,682 558,700 604,653 558,700 | 108.2% 628,945 628,945 628,945
400200 Interest 2,170 0 0 0 0 0 0 0
400210 Interest on Receivables 719 178 250 150 250 150 150 150
400299 Interest Clearing 2,197 6,755 5,000 8,000 5,000 8,500 8,500 8,500
400758 Miscellaneous 0 0 0 400 0 0 0 0
400812 FEMA Reimbursement 151,524 0 0 0 0 0 0 0
450905 Credit Line Proceeds/Bond Proceeds 0 147,087 0 0 0 0 0 0
450900 Interfund Capital Loans Repayment 181,451 180,558 79,665 79,665 79,665 80,169 80,169 80,169
MISCELLANEOUS REVENUES 338,061 334,578 84,915 88,215 84,915 | 103.9% 88,819 88,819 88,819
470000 Xfer In 0 0 0 0 0 0 0 0
470010 Xfer In - Overhead/Allocations 1,677,836 1,833,738 0 0 0 0 0 0
470015 Xfer In Indirect HALO 20,913 19,749 0 0 0 68,098 68,098 68,098
470020 Xfer in Franchise Fees 242,370 266,000 285,565 302,368 285,565 306,216 306,216 306,216
470030 SDC Admin Fees 1,091 11,479 6,008 135,153 6,008 17,944 17,944 17,944
TRANSFERS IN 1,942,210 2,130,966 291,573 437,521 291,573 | 150.1% 392,258 392,258 392,258
TOTAL SOURCES 4,632,432 | 4,933,036 | 2,800,095 | 2,963,844 2,800,095 | 105.8% 3,077,223 3,077,223 3,077,223
470010 Xfer In - Overhead/Allocations NA NA 1,488,464 1,488,464 1,488,464 1,984,908 1,994,908 1,838,928




FYE 2016 Independence Budget

Non Departmental GF Actual FY 14/15 Budget 15/16
040 12/13 13/14 Adopted Est YE Final % TD | Proposed Approved  Adopted
USES
Tranfers, Debt Service and Contingency
970000 Transfer to Building Inspection 0 40,000 10,000 0 10,000 0 0 0
970000 Transfer To Storm SDC 0 0 0 0 0 0 0 0
970000 Transfer To Parks SDC 0 0 0 0 0 0 0 0
970000 Transfer to Transportation 0 13,000 0 0 0 0 0 0
970000 Transfer to Urban Renewal Debt Service 622,400 550,000 400,000 400,000 400,000 450,000 450,000 450,000
970000 Transfer out 0 10,725 0 0 0 0 0 0
970000 Transfer to T&E 25,000 25,000 50,000 65,000 50,000 60,000 60,000 60,000
970000 Transfer to IS Equp. Fund 25,000 25,000 25,000 25,000 25,000 50,000 60,000 60,000
970000 Transfer to Building Repair/Replacement Fund 10,000 10,000 10,000 10,000 10,000 5,000 5,000 5,000
970000 Transfer to GF Equipment/Vehicle Fund 25,000 25,000 50,000 50,000 50,000 50,000 50,000 50,000
970000 Transfer to Parks Capital Reserve 0 0 30,000 30,000 30,000 45,000 45,000 45,000
870000 Disaster Recovery 86,350 0 0 0 0 0 0 0
890900 Interfund Capital Loans 6,900 75,000 0 0 0 0 0 0
990000 Contingency 0 0 600,000 0 528,600 600,000 600,000 600,000
Total Transfers Out and Contingency 800,650 773,725 1,175,000 580,000 1,103,600 49.4% 1,260,000 1,270,000 1,270,000
TOTAL USES 800,650 773,725 | 1,175,000 580,000 1,103,600 | 49.4% 1,260,000 1,270,000 1,270,000
Net Operational Gain Made (Subsidy Needed) 3,831,782 | 4,159,311 | 1,625,095 | 2,383,844 1,696,495 | 146.7% 1,817,223 1,807,223 1,807,223




FYE 2016 Independence Budget

Administration Actual FY 14/15 Budget 15/16
111 12/13 13/14 Adopted Est YE Final Budget % TD Proposed Approved Adopted
SOURCES
400730 |Lien Search 5,600 15,647 6,200 4,500 6,200 5,000 5,000 5,000
400770 |Rent - Parking lot 0 720 0 360 0 360 360 360
400771 |Rent - Parks Use 2,195 (350) 0 0 0 0 0 0
400772 |Rent - Stage Rental 0 0 0 0 0 0 0 0
400772 |Rent - City Buildings 715 1,310 1,500 50 1,500 1,500 1,500 1,500
400773 |Rent - Water Tower 22,218 19,044 19,000 19,044 19,000 35,000 35,000 35,000
400800 |Misc. Rev. (MERIT GRANT/HPC Grant) 102,689 30,000 0 100,000 100,000 30,000 30,000 30,000
400800 |Misc. Rev. 2,691 0
400801 |Cash Over/Under 2,606 4,201 0 0 0 0 0 0
400880 |Sale of Surplus Property 0 5,654 19,919 0 19,919 0 0 0
410806 |Ampitheater Gifts 0 0 0 0 0 0 0 0
415424 |HEAL Cities Grant 7,700 3,000
400810 |Reimbursment Rev. 15,867 17,117 0 27,687 0 0 0 0
450905 |Bond Proceeds 0 0 0 0 0
451000 |Returned Revenues 26 0 168 0 168 0 0 0
TOTAL SOURCES 151,916 96,034 46,787 159,341 149,787 340.6% 71,860 71,860 71,860
USES
Personnel Services
601010 |Salary 309,542 319,883 343,600 366,960 363,600 106.8% 408,380 408,380 408,380
604000 |Benefits and taxes 200,573 204,058 225,000 235,000 235,000 104.4% 263,900 263,900 263,900
Total Personnel Srvcs 510,115 523,941 568,600 601,960 598,600 105.9% 672,280 672,280 672,280
Materials and Service
610005 |Advertising 1,653 3,178 5,000 3,000 5,000 5,000 5,000 5,000
610009 |Bank Fees 20,279 17,901 15,000 14,000 15,000 15,000 15,000 15,000
610075 |Dues and Memberships 12,480 10,911 13,000 13,000 13,000 13,000 13,000 13,000
610081 |Emp. Recognition 710 126 700 700 700 1,600 1,600 1,600
610105 |Insurance Property 5,999 6,626 7,360 4,120 7,360 4,350 4,350 4,350
610115 |Insurance General and Bonds 1,617 3,285 2,440 4,305 2,440 4,900 4,900 4,900
610125 |Insurance Auto 0 2,080 2,330 1,305 2,330 1,500 1,500 1,500
610195 |Interest 0 0 0 0 0 0 0 0
610215 |Lic. And Permits 0 382 0 800 0 850 850 850
610245 |Misc. 4,250 3,088 7,000 2,500 7,000 5,000 5,000 5,000
610255 |Newsletter 3,226 3,705 4,000 4,000 4,000 4,000 4,000 4,000
610270 |Nusiance Abatement 1,525 595 1,500 1,500 1,500 1,500 1,500 1,500
610515 |Prop. Taxes 4,394 4,552 4,700 5,720 4,700 5,800 5,800 5,800
610575 |Rent 7,244 10,048 6,200 8,500 9,200 9,000 9,000 9,000
610750 |Training/Travel 7,918 13,687 8,500 9,600 8,900 12,500 12,500 12,500
610999 |Admin Grants M&S 93,691 30,000 0 108,000 108,000 30,000 30,000 30,000
OPERATIONS 164,986 110,164 77,730 181,050 189,130 232.9% 114,000 114,000 114,000




FYE 2016 Independence Budget

Administration Actual FY 14/15 Budget 15/16
111 12/13 13/14 Adopted Est YE Final Budget % TD Proposed Approved Adopted
617000 [Contract and Professional Services 14,081 129,142 25,000 18,000 25,000 25,000 25,000 25,000
617050 |[Contract Srvc 8,621 3,781 3,250 3,300 3,250 3,500 3,500 3,500
617052 |Janitorial 2,236 3,574 6,890 3,800 6,890 4,000 4,000 4,000
617053 [Contract Srvcs IS 5,719 3,434 6,000 5,000 6,000 3,000 3,000 3,000
617400 [Professional Services - Other Detail 55,832 60,315 42,000 50,000 52,000 50,000 50,000 50,000
617405 |Professional Services-Acct. 40,483 43,800 38,000 38,000 38,000 42,000 42,000 42,000
617435 [Professional Services-Eng. 3,725 0 0 0 0 0 0
617455 [Professional Services - Legal 58,655 62,410 50,000 60,000 60,000 60,000 60,000 60,000
CONTRACT SERVICES 189,352 306,456 171,140 178,100 191,140 104.1% 187,500 187,500 187,500
610600 [Repairs and Maint. 10 310 250 250 250 250 250 250
610605 [Repairs Building 5,472 8,171 4,500 4,500 4,500 4,500 4,500 4,500
610625 [Repairs Equip 1,982 1,202 1,800 4,000 1,800 2,000 2,000 2,000
REPAIRS 7,464 9,683 6,550 8,750 6,550 133.6% 6,750 6,750 6,750
610915 |Utilities Elect. 13,912 18,285 18,500 15,500 18,500 16,000 16,000 16,000
610920 |Utilities Garbage 318 364 400 300 400 400 400 400
610925 (Gas 2,666 1,984 2,000 2,000 2,000 2,000 2,000 2,000
610965 [Tele & Corp. IT 13,590 14,779 15,000 12,500 15,000 12,500 12,500 12,500
610985 [Water 4,290 3,136 5,000 0 5,000 0 0 0
UTILITIES 34,776 38,548 40,900 30,300 40,900 74.1% 30,900 30,900 30,900
610285 |Office Supplies 11,210 19,434 19,000 19,000 19,000 19,500 19,500 19,500
610000 [General Supplies and Materials 857 780 900 900 900 900 900 900
610325 |Postage 3,729 1,845 3,500 2,000 3,500 2,200 2,200 2,200
SUPPLIES 15,796 22,059 23,400 21,900 23,400 93.6% 22,600 22,600 22,600
610235 [Mayor Council 10,681 8,586 8,500 8,500 8,500 9,200 9,200 9,200
610236 |[CM 7,482 17,762 10,000 10,000 10,000 10,500 10,500 10,500
MISCELLANEOUS EXPENSES 18,163 26,348 18,500 18,500 18,500 100.0% 19,700 19,700 19,700
Total Materials and Srvcs 430,537 513,258 338,220 438,600 469,620 129.7% 381,450 381,450 381,450
Capital Outlay
730000 |Equipment 0 0 500 0 500 0 0 0
730100 [Computers 0 992 1,000 0 1,000 0 0 0
Total Capital Outlay 0 992 1,500 0 1,500 0.0% 0 0 0
TOTAL USES 940,652 1,038,191 908,320 1,040,560 1,069,720 114.6% 1,053,730 1,053,730 1,053,730
Net Operational Gain Made (Subsidy Needed) (788,736) (942,157) (861,533) (881,219) (919,933) 102% (981,870) (981,870) (981,870)




FYE 2016 Independence Budget

Court Actual FY 14/15 Budget 15/16
116 12/13 13/14 Budget Est YE Final % TD Proposed Approved Adopted
SOURCES
400400(Fines Fees and Forfit 8,918 7,523 5,500 9,500 5,500 8,500 8,500 8,500
400405 [Traffic Fines 137,152 96,489 140,000 55,000 140,000 39.3% 100,000 100,000 100,000
400406 [Trafic Fines Surcharge 1,840 90 1,500 0 1,500 0 0 0
400410(Parking Fines 2,740 2,215 2,000 2,000 2,000 100.0% 2,000 2,000 2,000
400415|Misc. & Court Billing Fees 24,343 12,863 25,000 7,000 25,000 28.0% 10,000 10,000 10,000
TOTAL SOURCES 174,993 119,180 174,000 73,500 174,000 42.2% 120,500 120,500 120,500
USES
Personnel Service
601010(Salary 41,602 49,460 48,500 56,400 56,500 55,300 55,300 55,300
604000|Benefits and taxes 25,096 28,142 32,000 34,000 32,000 37,400 37,400 37,400
Total Personnel Srvcs 66,698 77,602 80,500 90,400 88,500 112.3% 92,700 92,700 92,700
Materials and Services
610075|Dues and Memberships 0 0 100 100 100 100 100 100
610105|Insurance Property 270 0 311 0 311 0 0 0
610115|Insurance General 20 158 175 264 175 310 310 310
610245 Misc. 0 0 200 250 200 250 250 250
610750| Training/Travel 1,188 100 1,300 1,300 1,300 1,500 1,500 1,500
MISCELLANEOUS EXPENSES 1,478 258 2,086 1,914 2,086 91.8% 2,160 2,160 2,160
610050|Contract Srvc 0 0 0 0 0
610053|Contract Srvcs IS 0 0 0 0 0
617052 |Janitorial 250 0 300 0 300 0 0 0
617054 |Contract Services - Judge 9,000 9,000 10,500 10,500 10,500 10,500 10,500 10,500
617400|Professional Services - Other Detail 1,371 4,426 2,900 3,400 4,900 3,500 3,500 3,500
617407 |Professional Services - Legal 10,400 6,590 9,500 9,500 9,500 10,000 10,000 10,000
CONTRACT SERVICES 21,021 20,016 23,200 23,400 25,200 100.9% 24,000 24,000 24,000
610600|Repairs and Maint. 0 0 0 0 0 0 0 0
610625|Repairs Equip 0 0 200 0 200 200 200 200
REPAIRS 0 0 200 0 200 0.0% 200 200 200
610915|Utilities Elect. 0 0 0 0 0 0 0 0
610920|Utilities Garbage 0 0 0 0 0 0 0 0
610925|Gas 0 0 0 0 0 0 0 0
610965|Tele & Corp. IT 700 0 0 0 0 0 0 0
610985 |Water 0 0 0 0 0 0 0 0
UTILITIES 700 0 0 0 0 #DIV/0! 0 0 0
610285|Office Supplies 1,293 1,033 1,250 300 1,250 1,200 1,200 1,200
610325 |Postage 524 347 600 400 600 450 450 450
SUPPLIES 1,817 1,380 1,850 700 1,850 37.8% 1,650 1,650 1,650




FYE 2016 Independence Budget

Court Actual FY 14/15 Budget 15/16

116 12/13 13/14 Budget Est YE Final % TD Proposed Approved Adopted

Total Materials and Srvcs 25,016 21,654 27,336 26,014 29,336 95.2% 28,010 28,010 28,010
Capital Outlay

620015|Computers 0 0 0 0 0 0 0 0
620025 | Equipment 0 0 0 0 0 0 0 0
Total Capital Outlay 0 0 0 0 0 0 0 0
TOTAL USES 91,714 99,256 107,836 116,414 117,836 108.0% 120,710 120,710 120,710
Net Operational Gain Made (Subsidy Needed) 83,279 19,924 66,164 (42,914) 56,164 -65.7% (210) (210) (210)




FYE 2016 Independence Budget

Building Inspection Department Actual FY 14/15 Budget 15/16
210 12/13 13/14 Budget Est YE Final % TD |Proposed Approved Adopted
SOURCES
401510 Building permits 55,000 55,000 55,000
401511 Demolition permits 0 0 0
401512 Fence permits 0 0 0
401513 Fire & Safety permits 4,500 4,500 4,500
401514 Mechanical permits 2,800 2,800 2,800
401515 Mobile Dwelling Placement Fees 0 0 0
401516 Plan Check Fees 13,000 13,000 13,000
401517 Plumbing Permit Fees 4,500 4,500 4,500
401518 Sign Permit Fees 0 0 0
450900 Interfund Loans 0 0 0
470010 Transfers In 0 0 0
400800 Miscellaneous Revenues 0 0 0
TOTAL SOURCES 79,800 79,800 79,800
USES
Personnel Services
601010 Salary 74,750 74,750 74,750
604000 Benefits and taxes 56,100 56,100 56,100
Total Personnel Srvcs 130,850 130,850 130,850
Materials and Service
610075 Dues and Memberships 400 400 400
610105 Insurance - Property 760 760 760
610115 Insurance - General Liability 400 400 400
610215 Licenses and Permits 0 0 0
610750 Training/Travel 3,500 3,500 3,500
610245 Miscellaneous 100 100 100
MISCELLANEOUS 5,160 5,160 5,160
61000 General Materials & Supplies 0 0 0
610285 Office Supplies 700 700 700
610325 Postage 0 0 0
SUPPLIES 700 700 700
610605 Repairs and Maintenance - Building 0 0 0
610625 Repairs and Maintenance - Equipment 0 0 0
REPAIRS 0 0 0
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Building Inspection Department Actual FY 14/15 Budget 15/16
210 12/13 13/14 Budget Est YE Final % TD |Proposed Approved Adopted
610915 Utilities - Electric 5,900 5,900 5,900
610920 Garbage 120 120 120
610925 Gas 700 700 700
610965 Utilities - Telephone/Fax/Paging 4,500 4,500 4,500
610985 Water 0 0 0
UTILITIES 11,220 11,220 11,220
617052 Contract Services - Janitorial 1,550 1,550 1,550
617053 Contract Services - IS 1,500 1,500 1,500
617400 Professional Services 5,000 5,000 5,000
CONTRACT SERVICES 8,050 8,050 8,050
Total Materials and Services 25,130 25,130 25,130

Transfers, Debt Service and Contingency

890900 Interfund Loan Repayments 0 0 0
970010 Transfer out - Overhead/Allocations 0 0 0
Transfer to IS Equp. Fund 0 0 0
Transfer to Building Repair/Replacement Fund 0 0 0
990000 Contingency 0 0 0
Total Transfers, Debt and Contingency 0 0 0
TOTAL USES 155,980 155,980 155,980
Net Operational Gain Made (Subsidy Needed) 0 0 0 0 0% (76,180)| (76,180) (76,180)
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Police Department Actual FY 14/15 Budget 15/16
212 12/13 13/14 Budget Est YE Final % TD | Proposed Approved Adopted
SOURCES
412301 |Bullet Proof Grant 1,647 (662) 2,000 1,835 2,000 2,000 2,000 2,000
412305(Cert Grant 19,610 3,278 6,000 12,203 6,000 12,800 12,800 12,800
412306 |Cert Program 3,571 3,015 3,950 5,807 3,950 2,250 2,250 2,250
412321|DUII Grant 7,640 6,425 7,500 2,500 7,500 7,500 7,500 7,500
412330(Overtime Grants 0 0 0 0 0 0 0 0
413310(Bike Helmet Grant 7 315 500 0 500 500 500 500
413360(Ped Safety 4,199 2,350 2,500 2,200 2,500 2,500 2,500 2,500
413371 |Seat Belt 5,280 6,398 5,000 2,500 5,000 5,000 5,000 5,000
421200{ODOT Grant 49,136 0 0 0 0 0 0 0
GRANTS 91,090 21,119 27,450 27,045 27,450 99% 32,550 32,550 32,550
400270{SRO 0 0 70,000 50,000 70,000 50,000 50,000 50,000
415435(National Night Out 0 0 0 0 0 0 0 0
414315(DA Liquor Cntrl 1,670 0 0 0 0 0 0 0
INTERGOVERNMENTAL 1,670 0 70,000 50,000 70,000 71% 50,000 50,000 50,000
400535|Pound Fees 1,010 1,305 0 300 0 500 500 500
400540 |Impound/Forfeiture 1,810 3,851 2,500 73 2,500 2,500 2,500 2,500
400545|U1V Impound 485 505 650 115 650 650 650 650
400760 |Nuis. Abatement 2,383 985 1,400 500 1,400 1,400 1,400 1,400
400775|Evidence Service 1,200 2,400 2,400 4,800 2,400 4,800 4,800 4,800
415405(Police Clean Up 1,611 1,319 1,000 1,000 1,000 1,500 1,500 1,500
400758 |Misc. Police Rev. 11,406 14,122 12,000 20,500 12,000 12,000 12,000 12,000
400558 [Police Service Fee 213 0 0 0 0 0 0 0
400815 [Return to Work Program 73,708 0 0 1,221 0 0 0 0
400320(911 Tax 20,987 0 0 0 0 0 0 0
400759 Gym Membership 1,830 1,820 2,000 1,600 2,000 2,000 2,000 2,000
MISCELLANEOUS 116,643 26,307 21,950 30,109 21,950 137% 25,350 25,350 25,350
TOTAL SOURCES 209,403 47,426 119,400 107,154 119,400 90% 107,900 107,900 107,900
USES
Personnel Services
601100 [Salary 1,134,550 1,150,539 1,270,700 1,295,700 1,290,700 1,333,700 1,333,700 1,333,700
604100 [Benefits and taxes 631,281 642,678 726,500 806,950 816,500 821,900 821,900 821,900
Total Personnel Srvcs 1,765,831 1,793,217 1,997,200 2,102,650 2,107,200 105% 2,155,600 2,155,600 2,155,600
Materials and Services
415401 |Cert Non 8,457 4,084 3,950 1,750 3,950 0 0 0
415405 |Clean-Up Day 1,021 1,327 1,000 1,000 1,000 1,500 1,500 1,500
610005 |Advertising 0 120 750 350 750 750 750 750
618015 (Ammunition 4,994 5,625 6,371 6,371 6,371 6,482 6,482 6,482




FYE 2016 Independence Budget

Police Department Actual FY 14/15 Budget 15/16

212 12/13 13/14 Budget Est YE Final % TD | Proposed Approved Adopted
610065 [Donations 3,300 3,300 3,900 3,600 3,900 5,100 5,100 5,100
610075 |Dues and Memberships 1,226 1,850 3,628 3,128 3,628 10,953 10,953 10,953
610100|Insur. Use Other Detailed accts 27,955 0 0 0 0 0 0 0
610105|Insurance Property 0 5,045 5,600 4,398 5,600 4,620 4,620 4,620
610115 (Insurance General 0 26,834 29,800 34,374 29,800 37,000 37,000 37,000
610125 Insurance Auto 0 8,225 9,130 11,542 9,130 13,100 13,100 13,100
610215|Lic. And Permits 276 1,122 1,200 2,000 1,200 1,200 1,200 1,200
610245 Misc. 1,482 2,416 3,500 2,500 3,500 3,500 3,500 3,500
450020 (Programs 8,582 15,857 23,950 20,950 23,950 23,450 23,450 23,450
610575 Equipment Rent 16,060 17,000 5,915 5,914 5,915 5,915 5,915 5,915
618017 Special Investigations 87 8,749 8,000 8,000 8,000 8,000 8,000 8,000
610750 Training/Travel 7,916 7,799 14,400 12,400 14,400 15,300 15,300 15,300
618800 (Uniforms 12,578 14,007 18,000 17,500 18,000 18,000 18,000 18,000
618010|Gym expenses 0 160 2,000 1,000 2,000 2,000 2,000 2,000
610088 |Forfeiture 0 16,100 10,000 10,000 10,000 0 0 0
MISCELLANEOUS EXPENSES 93,934 139,620 151,094 146,777 151,094 97% 156,870 156,870 156,870

617050 |Contract Srvc 14,764 15,165 16,300 22,992 16,300 14,660 14,660 14,660
617052 |Contr.Srvcs Janitorial 0 4,931 14,100 14,099 14,100 14,100 14,100 14,100
617053 |Contract Srvcs IS 0 2,560 11,240 3,240 11,240 13,920 13,920 13,920
617052 |Contract Servcs - Radio Maint 3,273 0 15,200 17,015 15,200 16,700 16,700 16,700
610057911 96,168 74,661 78,050 78,050 78,050 86,363 86,363 86,363
617400|Professional Services - Other Detail 900 1,831 8,650 3,150 8,650 9,680 9,680 9,680
617407 |Professional Services - Igl 1,497 4,159 2,500 2,499 2,500 2,500 2,500 2,500
616000|Recruitment Expense 0 12,291 0 1,860 0 0 0 0
CONTRACT SERVICES 116,602 115,598 146,040 142,905 146,040 98% 157,923 157,923 157,923

618000 [Operating Supplies 42 32 17,761 12,761 17,761 17,761 17,761 17,761
618083 [Police Equipment 0 587 0 2,220 0 0 0 0
618085 [Film 0 0 0 0 0 0 0 0
618087 |Fuel 24,200 25,480 34,000 28,000 34,000 34,000 34,000 34,000
610285 |Office Supplies 18,819 29,487 11,340 11,339 11,340 14,240 14,240 14,240
610325 [Postage 2,344 3,857 2,500 2,250 2,500 2,500 2,500 2,500
OPERATING SUPPLIES 45,405 59,443 65,601 56,570 65,601 86% 68,501 68,501 68,501

610600 |Repairs other 941 581 0 0 0 0 0 0
610605 [Repairs Building 3,064 3,567 5,580 3,580 5,580 5,580 5,580 5,580
610625 [Repairs Equip 5,793 7,829 6,000 5,500 6,000 6,000 6,000 6,000
610685 [Repairs Vehicles 17,402 25,609 18,500 16,000 18,500 18,500 18,500 18,500
REPAIRS 27,200 37,586 30,080 25,080 30,080 83% 30,080 30,080 30,080

610915 |Utilities Elect. 27,824 32,246 35,000 34,999 35,000 33,164 33,164 33,164
610920 |Utilities Garbage 633 729 700 700 700 960 960 960
610925 (Gas 5,332 3,968 6,500 2,500 6,500 9,000 9,000 9,000
610965(Tele 37,637 38,597 38,000 32,000 38,000 40,200 40,200 40,200




FYE 2016 Independence Budget

Police Department Actual FY 14/15 Budget 15/16
212 12/13 13/14 Budget Est YE Final % TD | Proposed Approved Adopted
610985 |Water 7,486 5,265 7,900 0 7,900 0 0 0
UTILITIES 78,912 80,805 88,100 70,199 88,100 80% 83,324 83,324 83,324
412305 (Cert Exp 9,000 6,796 6,000 12,117 6,000 2,250 2,250 2,250
412355(CERT Equip. Grant Expenses 4,645 0 0 0 0 12,800 12,800 12,800
413310(Bike Helmet 0 465 0 0 0 0 0 0
413315(DA Liquor Control 0 0 7,959 7,959 7,959 0 0 0
413360(PED Safety Grant 0 0 0 0 0 0 0 0
441999 (Grants Mat. & Srvc 0 0 0 0 0 0 0
GRANT EXPENSES 13,645 7,261 13,959 20,076 13,959 144% 15,050 15,050 15,050
Total Materials and Srvcs 375,698 440,313 494,874 461,607 494,874 93% 511,748 511,748 511,748
Capital Outlay
720000 |[Buildings 0 0 0 0 0 0 0 0
730000 [Equipment 56,436 0 0 0 0 0 0 0
731000 [Computers 0 0 0 0 0 0 0 0
740000 [Vehicles 0 0 0 0 0 0 0 0
Total Capital Outlay 56,436 0 0 0 0 | #DIV/0! 0 0 0
TOTAL USES 2,197,965 2,233,530 2,492,074 2,564,257 2,602,074 103%| 2,667,348 2,667,348 | 2,667,348
Net Operational Gain Made (Subsidy Needed) (1,988,562)] (2,186,104)] (2,372,674)] (2,457,103) (2,482,674)| 104%| (2,559,448)| (2,559,448)| (2,559,448)




FYE 2016 Independence Budget

Community Services - Library Actual FY 14/15 Budget 15/16
513 12/13 13/14 Budget Est YE Final % TD |Proposed Approved Adopted
SOURCES
400700 |Charges for service 0 0 0 327 0 0 0 0
400709 |Registration Fees (CCRLS) 48,715 69,250 45,000 45,000 45,000 65,000 65,000 65,000
400770 |Misc. Library Revenue 17,365 17,246 19,000 18,500 19,000 20,000 20,000 20,000
CHARGES AND MISCELLANEOUS REVENUE 66,080 86,496 64,000 63,827 64,000 85,000 85,000 85,000
400771 |Library Ready-to-read Grant 1,157 0 1,300 1,400 1,300 1,400 1,400 1,400
415428 |Designated Library Donations 350 4,275 5,000 5,000 5,000 5,000 5,000 5,000
415429 |Undesignated Donations 0 150 100 100 100 100 100 100
415430 |Monmouth Independence Together Grants 0 5,000 0 0 0 0 0 0
DONATIONS AND GRANTS 1,507 9,425 6,400 6,500 6,400 6,500 6,500 6,500
TOTAL SOURCES 67,587 95,921 70,400 70,327 70,400 100% 91,500 91,500 91,500
USES
Personnel Services
601200 |Salary 159,157 163,094 190,500 190,500 190,500 209,550 209,550 209,550
604100 |Benefits and taxes 82,514 86,632 98,500 98,500 98,500 108,350 108,350 108,350
Total Personnel Services 241,671 249,726 289,000 289,000 289,000 100% 317,900 317,900 317,900
Materials and Services
610005 |Advertising 0 0 300 50 300 300 300 300
610009(|Bank Fees 368 437 500 500 500 500 500 500
618030(AV Materials 3,377 4,550 5,000 5,000 5,000 5,500 5,500 5,500
618032 |Books 12,323 17,616 22,000 22,000 22,000 23,000 23,000 23,000
618035|CD's 404 0 0 0 0 0 0 0
618037 |Periodicals 1,437 1,887 2,200 2,200 2,200 2,300 2,300 2,300
610057 |Security 0 0 0 0 0 0 0 0
610075|Donations 191 152 500 100 500 100 100 100
610075|Dues and Memberships 310 0 500 500 500 500 500 500
610105(Insurance Property 3,751 2,732 2,900 2,786 2,900 3,000 3,000 3,000
610115|Insurance General 0 646 700 908 700 1,000 1,000 1,000
610215|Lic. And Permits 407 411 1,000 900 1,000 1,000 1,000 1,000
610285|MARC Records Charge 0 0 0 0 0 0 0 0
610245 (Misc. 537 519 2,000 500 2,000 2,000 2,000 2,000
450020|Programs 253 818 1,000 900 1,000 1,000 1,000 1,000
610575|Rent 802 660 700 700 700 700 700 700




FYE 2016 Independence Budget

Community Services - Library Actual FY 14/15 Budget 15/16
513 12/13 13/14 Budget Est YE Final % TD |Proposed Approved Adopted
610750|Training/Travel 580 191 1,000 1,000 1,000 1,500 1,500 1,500
610999 (Grants Mat. & Srvc 0 3,787 4,600 5,000 4,600 5,000 5,000 5,000
MISCELLANEOUS EXPENSES 24,740 34,406 44,900 43,044 44,900 96% 47,400 47,400 47,400
617050(Contract Srvc 1,549 3,523 2,500 4,272 2,500 2,500 2,500 2,500
617053 |Contract Srves IS 0 0 0 0 0 0 0 0
617052 |Contract Srvc. Janitorial 7,854 9,123 8,000 6,000 8,000 7,000 7,000 7,000
617054 |Contract Services - Security 0 0 1,300 1,300 1,300 1,300 1,300 1,300
617400|Professional Services - Other Detail 180 90 400 0 400 400 400 400
CONTRACT SERVICES 9,583 12,736 12,200 11,572 12,200 95% 11,200 11,200 11,200
610000|General Supplies & Materials 0 0 0 0 0 0 0 0
618083|Lib. Equip 1,128 1,103 2,000 2,000 2,000 5,000 5,000 5,000
610285 |Office Supplies 8,509 9,109 10,000 10,000 10,000 11,000 11,000 11,000
610290|Overdue Exp 110 270 200 500 200 500 500 500
610325 |Postage 139 121 150 100 150 100 100 100
SUPPLIES 9,886 10,603 12,350 12,600 12,350 102% 16,600 16,600 16,600
610605 |Repairs Building 4,964 9,353 10,000 10,000 10,000 10,000 10,000 10,000
610625|Repairs Equip 1,494 102 500 200 500 500 500 500
REPAIRS 6,458 9,455 10,500 10,200 10,500 97% 10,500 10,500 10,500
610915|Utilities Elect. 6,696 9,222 8,200 8,500 8,200 8,500 8,500 8,500
610920 |Utilities Garbage 1,185 1,335 1,250 1,250 1,250 1,300 1,300 1,300
610925|Gas 1,221 1,172 1,400 800 1,400 1,400 1,400 1,400
610965|Tele 3,250 3,125 3,400 2,900 3,400 3,400 3,400 3,400
610985 |Water 2,887 2,111 3,500 0 3,500 0 0 0
UTILITIES 15,239 16,965 17,750 13,450 17,750 76% 14,600 14,600 14,600
Total Materials and Services 65,906 84,165 97,700 90,866 97,700 93% 100,300 100,300 100,300

Capital Outlay

620025 |Equipment 0 0 0 0 0 0 0 0
Total Capital Outlay 0 0 0 0 0 0 0 0
TOTAL USES] 307,577 333,891 386,700 379,866 386,700 98%| 418,200 418,200 418,200
Net Operational Gain Made (Subsidy Needed) (239,990)| (237,970)[ (316,300)] (309,539)[ (316,300) 98%| (326,700)| (326,700)] (326,700)




FYE 2016 Independence Budget

Community Services - Museum Actual FY 14/15 Budget 15/16
514 12/13 13/14 Budget Est YE Final % TD |Proposed Approved Adopted
SOURCES
440100[{Museum Imp. Grant 0 0 0 0 0 0 0 0
440101 (Museum Grants 0 15,549 500 3,621 500 3,000 3,000 3,000
440150(Museum Donations 78 120 500 300 500 300 300 300
TOTAL SOURCES 78 15,669 1,000 3,921 1,000 3,300 3,300 3,300
USES
Personnel Service
601500 |Salary 29,232 29,848 31,000 32,000 31,000 35,200 35,200 35,200
604000 (Benefits and taxes 7,620 8,477 8,600 8,650 8,600 20,000 20,000 20,000
Total Personnel Srvcs 36,852 38,325 39,600 40,650 39,600 102.7% 55,200 55,200 55,200
Materials and Services
610005|Advertising/Publicity 0 188 0 195 0 200 200 200
610075|Dues and Memberships 334 200 400 300 400 400 400 400
610105|Insurance Property 2,951 1,806 2,000 1,842 2,000 2,000 2,000 2,000
610115|Insurance General 0 73 100 142 100 200 200 200
610245|Misc. 953 981 500 800 500 500 500 500
MISCELLANEOUS EXPENSES 4,238 3,248 3,000 3,084 3,000 102.8% 3,300 3,300 3,300
617050|Contract Services 1,527 3,269 2,000 1,500 2,000 2,000 2,000 2,000
617052|Contract Services - Janitorial 0 0 0 0 0 0 0 0
610057|Contract Services - Security 0 0 1,300 1,300 1,300 1,300 1,300 1,300
CONTRACT SERVICES 1,527 3,269 3,300 2,800 3,300 84.8% 3,300 3,300 3,300
450020|Programs 9,526 1,437 2,000 1,500 2,000 800 800 800
450030 Exhibit Development & Maint 0 0 0 0 0 2,000 2,000 2,000
450040 (Equipment 0 0 0 0 0 1,000 1,000 1,000
610285|Office Supplies 498 732 800 800 800 1,000 1,000 1,000
610305|Events 0 0 500 300 500 500 500 500
441999|Grants Materials & Services 0 1,554 1,000 300 4,000 3,000 3,000 3,000
610325|Postage 93 17 250 150 250 250 250 250
610750|Training/Travel 377 143 500 500 500 500 500 500
SUPPLIES 968 3,883 5,050 3,550 8,050 70.3% 9,050 9,050 9,050
610600|Repairs and Maintenance 300 340 0 63 0 0 0 0
610605|Repairs Building 2,676 3,315 4,500 3,000 4,500 4,500 4,500 4,500
610625 |Repairs Equip 96 132 200 150 200 300 300 300




FYE 2016 Independence Budget

Community Services - Museum Actual FY 14/15 Budget 15/16
514 12/13 13/14 Budget Est YE Final % TD |Proposed Approved Adopted
REPAIRS 3,072 3,787 4,700 3,213 4,700 68.4% 4,800 4,800 4,800
610915|Utilities Elect. 1,480 867 1,500 1,500 1,500 1,500 1,500 1,500
610920|Utilities Garbage 0 0 0 0 0 0 0 0
610925|Gas 1,510 1,627 1,700 1,400 1,700 1,700 1,700 1,700
610965|Tele 1,075 1,083 1,300 1,200 1,300 1,400 1,400 1,400
610985 |Water 0 88 0 0 0 0 0 0
UTILITIES 4,065 3,665 4,500 4,100 4,500 91.1% 4,600 4,600 4,600
Total Materials and Srvcs 23,396 17,852 20,550 16,747 23,550 81.5% 25,050 25,050 25,050

Capital Outlay

720000 |Buildings 0 0 0 0 0 0 0 0
Total Capital Outlay 0 0 0 0 0 0 0 0
TOTAL USES 60,248 56,177 60,150 57,397 63,150 95.4% 80,250 80,250 80,250
Net Operational Gain Made (Subsidy Needed) (60,170) (40,508) (59,150) (53,476) (62,150) 90.4% (76,950) (76,950) (76,950)




FYE 2016 Independence Budget

Parks Actual FY 14/15 Budget 15/16
515 12/13 13/14 Budget Est YTD Final % TD |Proposed Approved Adopted
SOURCES
415465|Western Days 0 0 0 0 0 0 0 0
410807 [Designated Park Donations 37,999 1,890 2,000 3,000 2,000 2,000 2,000 2,000
410809|Parks - Undesgnated 1,566 1,500 0 0 0 0
422000 (Marine Board Grant 3,675 4,900 4,900 4,900 4,900 4,900 4,900 4,900
415424 |Master Gardener Grant 0 0 0 0 0 0 0
TOTAL SOURCES 43,240 8,290 6,900 7,900 6,900 114% 6,900 6,900 6,900
USES
Personnel Service
601011 [Salary 0 0 0 0 0 0 0 0
604000 [Benefits and taxes 0 0 0 0 0 0 0 0
Total Personnel Srvcs 0 0 0 0 0 0 0 0
Materials and Services
415465|Western Days 0 0 0 0 0 0 0 0
441999 (Parks Grants Materials/Services 38,740 0 2,000 2,000 2,000 10,000 10,000 10,000
450010(Parks Events 58 0 0 50 0 0 0 0
610105|Insurance Property 1,365 2,773 3,078 1,912 3,078 2,100 2,100 2,100
610115|Insurance General 0 82 91 141 91 175 175 175
610125|Ins. Auto 0 683 758 1,046 758 1,250 1,250 1,250
610245|Misc. 1,038 (281) 1,500 1,000 1,500 1,500 1,500 1,500
450020|Programs 0 0 0 200 0 0 0 0
MISCELLANEOUS 41,201 3,257 7,427 6,349 7,427 85% 15,025 15,025 15,025
617050|Contract Srvc 32,522 30,270 44,000 44,000 44,000 44,000 44,000 44,000
617051 |Contract Srvc Amp 0 0 0 0 0 0 0 0
617435|Prof. Srvc Eng. 0 0 0 0 0 0 0 0
CONTRACT SERVICES 32,522 30,270 44,000 44,000 44,000 100% 44,000 44,000 44,000
610600 |Facilities Maintenance 2,576 207 0 113 0 0 0 0
610605|Repairs Building 257 2,372 3,000 3,000 3,000 3,000 3,000 3,000
610625|Repairs Equip 3,926 4,840 7,000 4,900 7,000 4,900 4,900 4,900
610685|Repairs Vehicles 852 1,728 3,000 3,000 3,000 3,000 3,000 3,000
610695|Boat Ramp Repair 2,150 2,286 4,900 4,900 4,900 0 0 0
REPAIRS 9,761 11,433 17,900 15,913 17,900 89% 10,900 10,900 10,900
610915|Utilities Elect. 13,537 15,436 15,000 16,000 15,000 16,500 16,500 16,500
610920|Utilities Garbage 3,196 3,999 5,300 5,300 5,300 5,300 5,300 5,300




FYE 2016 Independence Budget

Parks Actual FY 14/15 Budget 15/16
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610965|Utilities - Telephone/Fax/Paging 1,069 1,179 1,200 1,200 1,200 1,200 1,200 1,200
610985 (Water 9,806 9,011 14,000 0 14,000 0 0 0
UTILITIES 27,608 29,625 35,500 22,500 35,500 63% 23,000 23,000 23,000
618083 (Equip/ General Parks 7,108 20,830 7,700 7,700 7,700 15,000 15,000 15,000
610285 |Office Supplies 75 5 500 0 500 0 0 0
610325 |Postage 0 0 0 0 0 0 0 0
SUPPLIES 7,183 20,835 8,200 7,700 8,200 94% 15,000 15,000 15,000
420110(Amphitheater 0 0 0 0 0 0 0 0
441999|Grants & Designated Expenditures 0 5,919 0 2,000 0 0 0 0
450010(Parks Events 0 0 0 0 0 0 0 0
618000 |Operational Costs 2,213 4,598 2,500 2,500 2,500 2,500 2,500 2,500
SPECIAL OPERATING COSTS 2,213 10,517 2,500 4,500 2,500 180% 2,500 2,500 2,500
Total Materials and Srvcs 120,488 105,937 115,527 100,962 115,527 87% 110,425 110,425 110,425
Capital Outlay
620115|Capital Exp. - Parks 0 10,725 0 0 0 0 0 0
Total Capital Outlay 0 10,725 0 0 0 0 0 0
TOTAL USES| 120,488 116,662 115,527 100,962 115,527 87%| 110,425 110,425 110,425
Net Operational Gain Made (Subsidy Needed) (77,248)| (108,372)| (108,627) (93,062) (108,627) 86%| (103,525)[ (103,525)| (103,525)




FYE 2016 Independence Budget

Pool Support Actual FY 14/15 Budget 15/16
518 12/13 13/14 Budget Est YE Final % TD |Proposed Approved Adopted
SOURCES
400800 |Misc. Rev. 0 0 0 0 0 0 0 0
TOTAL SOURCES 0 0 0 0 0 0 0 0
USES
Materials and Services
610105 (Insurance Property 679 260 754 1,747 754 2,100 2,100 2,100
610115 |Insurance General 0 18 20 211 20 325 325 325
610215 |Lic. And Permits 230 285 400 400 400 400 400 400
610245 |Misc. 63 109 500 200 500 200 200 200
MISCELLANEOUS EXPENSES 972 672 1,674 2,558 1,674 153% 3,025 3,025 3,025
610050 |Contract Srvc 4,500 20,038 10,000 10,000 10,000 10,000 10,000 10,000
CONTRACT SERVICES 4,500 20,038 10,000 10,000 10,000 100% 10,000 10,000 10,000
610600 [Repairs and Maint. 16 800 1,500 1,500 1,500 1,500 1,500 1,500
610605 |Repairs Building 4 (286) 1,500 1,500 1,500 1,500 1,500 1,500
610625 |Repairs Equip 9,513 643 6,500 5,000 6,500 6,500 6,500 6,500
REPAIRS 9,533 1,157 9,500 8,000 9,500 84% 9,500 9,500 9,500
610925 |Gas 5,284 7,131 12,000 12,000 12,000 12,000 12,000 12,000
610915 (Electric 0 0 2,700 2,700 2,700 2,700 2,700 2,700
610965 [Tele & Corp. IT 243 389 500 500 500 400 400 400
610985 (Water 0 0 0 0 0 0 0 0
UTILITIES 5,527 7,520 15,200 15,200 15,200 100% 15,100 15,100 15,100
618083 |Pool Supplies 3,655 3,467 4,500 4,500 4,500 4,500 4,500 4,500
610325 [Postage 0 0 0 0 0 0 0 0
SUPPLIES 3,655 3,467 4,500 4,500 4,500 100% 4,500 4,500 4,500
Total Materials and Srvcs 24,187 32,854 40,874 40,258 40,874 98% 42,125 42,125 42,125
Capital Outlay
620005 (Buildings 0 0 0 0 0 0 0 0
620025 |Equipment 0 0 0 0 0 0 0 0
Total Capital Outlay 0 0 0 0 0 0 0 0
TOTAL USES 24,187 32,854 40,874 40,258 40,874 98% 42,125 42,125 42,125
Net Operational Gain Made (Subsidy Needed) (24,187)]  (32,854)]  (40,874)|  (40,258)|  (40,874) 98%| (42,125)] (42,125)| (42,125)




FYE 2016 Independence Budget

Economic Development Actual FY 14/15 Budget 15/16
670 12/13 13/14 Budget Est YE Final % TD |Proposed Approved Adopted
SOURCES
400300 |Intergovernmental 10,000 10,000 0 0 0 14,500 14,500 14,500
400800 |Misc. Rev. 0 2,180 0 300 0 3,000 3,000 3,000
TOTAL SOURCES 10,000 12,180 0 300 0 0% 17,500 17,500 17,500
USES
Personnel Services
601011 |Salary 68,250 69,000 73,100 73,100 73,100 78,600 78,600 78,600
604000 |Benefits and taxes 36,721 38,125 41,500 41,500 41,500 45,650 45,650 45,650
Total Personnel Srvcs 104,971 107,125 114,600 114,600 114,600 100% 124,250 124,250 124,250
Materials and Services
610075 |Dues and Memberships 720 602 1,000 950 1,000 1,000 1,000 1,000
610105 (Insurance Property 1,237 640 1,300 720 1,300 760 760 760
610115 [Insurance General Liab 0 264 600 476 600 660 660 660
610245 |Misc. 1,731 16,775 2,000 1,850 2,000 2,000 2,000 2,000
610750 |Training/Travel 1,508 4,347 5,000 4,500 5,000 5,000 5,000 5,000
610999 |Grants Mat. & Srvc 0 0 0 0 0 14,500 14,500 14,500
MISCELLANEOUS EXPENSES 5,196 22,628 9,900 8,496 9,900 86% 23,920 23,920 23,920
610400 |Professional Services 19,540 11,999 10,000 10,000 10,000 10,000 10,000 10,000
617050 |Contract Services 0 7,574 0 344 0 22,000 22,000 22,000
617052 |[Contract Services - Janitorial 1,447 2,263 2,500 3,550 2,500 2,500 2,500 2,500
CONTRACT SERVICES 20,987 21,836 12,500 13,894 12,500 111% 34,500 34,500 34,500
610605 |Repairs Building 0 427 200 200 200 200 200 200
610625 |Repairs Equip 0 87 200 200 200 200 200 200
REPAIRS 0 514 400 400 400 400 400 400
610915 |Utilities Elect. 4,637 5,374 4,900 4,900 4,900 4,900 4,900 4,900
610920 (Garbage 106 149 110 110 110 110 110 110
610925 (Gas 889 661 900 900 900 900 900 900
610965 |Tele & Corp. IT 4,469 4,232 4,200 4,200 4,200 4,200 4,200 4,200
610985 |Water 1,126 757 1,300 0 1,300 0 0 0
UTILITIES 11,227 11,173 11,410 10,110 11,410 89% 10,110 10,110 10,110
610285 |Office Supplies 225 436 150 400 150 1,400 1,400 1,400
610325 |Postage 50 124 100 250 100 200 200 200
SUPPLIES 275 560 250 650 250 260% 1,600 1,600 1,600




FYE 2016 Independence Budget

Economic Development Actual FY 14/15 Budget 15/16
670 12/13 13/14 Budget Est YE Final % TD |Proposed Approved Adopted
Total Materials and Srvcs 37,685 56,711 34,460 33,550 34,460 97% 70,530 70,530 70,530

Capital Outlay

620025 [Equipment 0 0 0 0 0 0 0 0
Total Capital Outlay 0 0 0 0 0 0 0 0
TOTAL USES] 142,656 163,836 149,060 148,150 149,060 99%| 194,780 194,780 194,780

Net Operational Gain Made (Subsidy Needed) (132,656)| (151,656)] (149,060)| (147,850)] (149,060) 99%| (177,280)| (177,280)| (177,280)




FYE 2016 Independence Budget

Community Development Actual FY 14/15 Budget 15/16
680 12/13 13/14 Budget Est YTD Final % TD Proposed Approved Adopted
SOURCES
400580 |Development Fees 1,515 62,621 5,000 25,000 5,000 5,000 5,000 5,000
400800 |Misc. Rev. 0 0 0 0 0 0 0 0
TOTAL SOURCES 1,515 62,621 5,000 25,000 5,000 500% 5,000 5,000 5,000
USES
Personnel Service
601011 |Salary 123,993 124,994 125,000 120,500 125,000 125,000 125,000 125,000
604000 |Benefits and taxes 41,413 46,164 54,300 45,000 54,300 59,730 59,730 59,730
Total Personnel Srvcs 165,406 171,158 179,300 165,500 179,300 92% 184,730 184,730 184,730
Materials and Service
610075 [Dues and Memberships 0 59 100 100 100 100 100 100
610105 [Insurance Property 1,237 471 523 720 523 760 760 760
610115 [Insurance General Liability 0 436 483 605 483 660 660 660
610245 |Misc. 823 875 1,000 700 1,000 100 100 100
610750 |Training/Travel 692 2,587 6,000 4,500 6,000 6,000 6,000 6,000
MISCELLANEOUS EXPENSES 2,752 4,428 8,106 6,625 8,106 82% 7,620 7,620 7,620
617050 |Contract Srvcs 0 825 750 1,000 750 1,000 1,000 1,000
617052 |Contract Svcs- Maint & Janitor 1,409 2,582 2,500 3,534 2,500 2,500 2,500 2,500
610400 |Professional Services 43,792 23,575 25,000 25,000 25,000 25,000 25,000 25,000
610435 |Professional Srvcs Eng. 0 0 0 0 0 0 0 0
610455 [Professional Services - Legal 0 0 0 0 0 0 0 0
CONTRACT SERVICES 45,201 26,982 28,250 29,534 28,250 105% 28,500 28,500 28,500
610605 |Repairs Building 0 427 0 100 0 100 100 100
610625 |Repairs Equip 170 0 500 500 500 500 500 500
REPAIRS 170 427 500 600 500 600 600 600
610915 |Utilities Elect. 4,637 5,374 5,500 5,500 5,500 5,500 5,500 5,500
610920 |Garbage 106 94 150 150 150 150 150 150
610925 |Gas 889 661 950 950 950 950 950 950
610965 |Tele & Corp. IT 4,617 4,232 4,800 4,800 4,800 4,800 4,800 4,800
610985 |Water 1,126 757 1,300 0 1,300 0 0 0
UTILITIES 11,375 11,118 12,700 11,400 12,700 90% 11,400 11,400 11,400
610285 |Office Supplies 248 448 550 1,000 550 1,000 1,000 1,000
610325 |Postage 50 124 150 150 150 150 150 150
SUPPLIES 298 572 700 1,150 700 164% 1,150 1,150 1,150




FYE 2016 Independence Budget

Community Development Actual FY 14/15 Budget 15/16
680 12/13 13/14 Budget Est YTD Final % TD Proposed Approved Adopted
Total Materials and Srvcs 59,796 43,527 50,256 49,309 50,256 98% 49,270 49,270 49,270

Capital Outlay

620025 |Equipment 0 0 0 0 0 0 0 0
Total Capital Outlay 0 0 0 0 0 0 0 0
TOTAL USES| 225,202 | 214,685 | 229,556 | 214,809 229,556 94% 234,000 234,000 | 234,000
Net Operational Gain Made (Subsidy Needed) (223,687)| (152,064)| (224,556) (189,809)| (224,556) 406%| (229,000)| (229,000)| (229,000)




FYE 2016 Independence Budget

Building Inspection Fund Actual FY 14/15 Budget 15/16
210 12/13 13/14 Budget Est YE Final % TD |Proposed Approved Adopted
Beginning Bal 33,378 5,708 28,282 66,095 28,282 234% 0 0 0
SOURCES
401510 Building permits 8,550 56,514 28,000 137,447 81,077 0 0 0
401511 Demolition permits 50 100 50 0 50 0 0 0
401512 Fence permits 0 0 100 0 100 0 0 0
401513 Fire & Safety permits 0 4,666 0 28,054 0 0
401514 Mechanical permits 1,563 2,869 2,800 9,000 2,800 0 0 0
401515 Mobile Dwelling Placement Fees 0 0 0 0 0 0 0 0
401516 Plan Check Fees 5,038 20,755 13,000 67,170 13,000 0 0 0
401517 Plumbing Permit Fees 2,983 8,103 4,500 40,375 4,500 0 0 0
401518 Sign Permit Fees 26 28 0 0 0 0 0 0
450900 Interfund Loans 23,000 0 0 0 0 0 0 0
470010 Transfers In 46,816 90,010 59,403 0 59,403 0 0 0
400800 Miscellaneous Revenues 0 0 0 0 0 0 0 0
TOTAL SOURCES 88,026 183,045 107,853 282,046 160,930 262% 0 0 0
USES
Personnel Services
601010 Salary 58,608 58,608 58,650 74,750 75,650 0 0 0
604000 Benefits and taxes 38,899 41,591 45,100 51,000 53,100 0 0 0
Total Personnel Srvcs 97,507 100,199 103,750 125,750 128,750 121% 0 0 0
Materials and Service
610075 Dues and Memberships 125 390 400 400 400 0 0 0
610105 Insurance - Property 1,237 471 523 720 1,023 0 0 0
610115 Insurance - General Liability 0 230 255 366 255 0 0 0
610215 Licenses and Permits 294 75 0 0 0 0 0 0
610750 Training/Travel 1,731 1,727 2,000 2,000 2,000 0 0 0
610245 Miscellaneous 620 866 500 100 500 0 0 0
MISCELLANEOUS 4,007 3,759 3,678 3,586 4,178 0% 0 0 0
61000 General Materials & Supplies 57 0 0 0 0 0 0 0
610285 Office Supplies 248 1,106 700 700 700 0 0 0
610325 Postage 0 6 0 10 0 0 0 0
SUPPLIES 315 1,112 700 710 700 0% 0 0 0
610605 Repairs and Maintenance - Building 35 427 0 250 0 0 0 0




FYE 2016 Independence Budget

Building Inspection Fund Actual FY 14/15 Budget 15/16
210 12/13 13/14 Budget Est YE Final % TD |Proposed Approved Adopted
610625 Repairs and Maintenance - Equipment 288 205 0 0 0 0 0 0
REPAIRS 323 632 0 250 0 0% 0 0 0
610915 Utilities - Electric 4,637 5,374 5,600 5,750 5,600 0 0 0
610920 Garbage 106 121 120 120 120 0 0 0
610925 Gas 712 661 800 300 800 0 0 0
610965 Utilities - Telephone/Fax/Paging 3,917 4,415 5,000 4,500 5,000 0 0 0
610985 Water 1,164 757 1,200 0 1,200 0 0 0
UTILITIES 10,536 11,328 12,720 10,670 12,720 0% 0 0 0
617052 Contract Services - Janitorial 602 1,063 500 1,510 1,500 0 0 0
617053 Contract Services - IS 807 2,636 1,400 2,850 2,900 0 0 0
617400 Professional Services 1,599 1,929 50 2,500 2,050 0 0 0
CONTRACT SERVICES 3,008 5,628 1,950 6,860 6,450 0% 0 0 0
Total Materials and Services 18,189 22,459 19,048 22,076 24,048 0% 0 0 0

Transfers, Debt Service and Contingency

890900 Interfund Loan Repayments 0 0 0 23,077 23,077 0 0 0
970010 Transfer out - Overhead/Allocations 0 0 0 0 0 0 0 0
Transfer to IS Equp. Fund 0 0 0 0 0 0 0 0
Transfer to Building Repair/Replacement Fund 0 0 0 0 0 0 0 0
990000 Contingency 0 0 13,337 0 13,337 0 0 0
Total Transfers, Debt and Contingency 0 0 13,337 23,077 36,414 173% 0 0 0
TOTAL USES 115,696 122,658 136,135 170,903 189,212 126% 0 0 0
Ending Balance 5,708 66,095 0 177,238 0 0 0 0




FYE 2016 Independence Budget

Transportation Operating Fund Actual FY 14/15 Budget 15/16
220 12/13 13/14 Budget EstYE Final % TD Proposed Approved Adopted
Beginning Bal 142,774 67,815 22,434 67,885 22,434 302.6% 47,301 47,301 47,301
SOURCES
400800 Work By City 3,881 1,990 0 0 0 0 0 0
401301 Gas Tax 469,337 455,425 491,320 485,000 491,320 495,000 495,000 495,000
401302 State Fund Exchange Program 180,535 86,460 122,658 83,850 122,658 178,941 178,941 178,941
412300 ODOT Grant 0 0 0 0 0 0 0 0
470000 Transfers In 0 13,000 0 0 0 0 0 0
450900 Interfund Capital Loans 60,000 100,000 75,000 70,735 75,000 75,000 75,000 75,000
400800 Miscellaneous Revenues 1,713 5,389 0 0 0 0 0 0
TOTAL SOURCES 715,466 662,264 688,978 639,585 688,978 92.8% 748,941 748,941 748,941
USES
Personnel Services
601010 Salary 41,759 41,380 46,800 46,800 46,800 49,140 49,140 49,140
604000 Benefits and Taxes 23,050 26,677 27,800 39,000 42,800 39,500 39,500 39,500
Total Personnel Services 64,809 68,057 74,600 85,800 89,600 115.0% 88,640 88,640 88,640
Materials and Service
610000 General Supplies & Materials 0 0 0 0 0 0 0 0
610325 Postage 0 18 0 0 0 0
610285 Office Supplies 148 42 300 300 300 300 300 300
SUPPLIES 148 60 300 300 300 300 300 300
610075 Dues and Memberships 0 0 0 100 0 100 100 100
610105 Insurance - Property 4,171 3,349 3,750 3,528 3,750 3,720 3,720 3,720
610115 Insurance - General Liability 0 1,336 1,485 1,748 1,485 1,890 1,890 1,890
610125 Insurance - Auto Liability 0 1,027 1,140 1,392 1,140 1,590 1,590 1,590
610215 Licenses and Permits 189 172 400 200 400 200 200 200
610750 Training/Travel 66 290 1,000 500 1,000 1,000 1,000 1,000
610575 Rent 0 597 0 300 0 300 300 300
610245 Miscellaneous 92 112 0 50 0 50 50 50
MISCELLANEOUS 4,518 6,883 7,775 7,818 7,775 100.6% 8,850 8,850 8,850
610600 Repairs and Maintenance - Budget 33 43 0 500 0 0 0 0
610605 Repairs and Maintenance - Building 260 711 1,000 1,000 1,000 1,000 1,000 1,000
610625 Repairs and Maintenance - Equipment 7,481 5,045 7,500 7,500 7,500 7,500 7,500 7,500
610665 Repairs and Maintenance - Roads 9,482 5,735 10,000 14,000 20,000 15,000 15,000 15,000
610685 Repairs and Maintenance - Vehicles 799 590 1,500 1,500 1,500 1,500 1,500 1,500
REPAIRS 18,055 12,124 20,000 24,500 30,000 122.5% 25,000 25,000 25,000
610900 Utilities - Budget 177 0 0 0 0 0 0 0
610915 Utilities - Electric 81,144 89,441 91,000 91,000 91,000 91,000 91,000 91,000
610920 Utilities - Garbage 615 637 650 650 650 650 650 650




FYE 2016 Independence Budget

Transportation Operating Fund Actual FY 14/15 Budget 15/16
220 12/13 13/14 Budget Est YE Final % TD Proposed Approved Adopted
610965 Utilities - Telephone/Fax/Paging 1,480 2,006 2,100 2,100 2,100 2,100 2,100 2,100
610985 Utilities - Water 54 0 0 0 0 0 0 0
UTILITIES 83,470 92,084 93,750 93,750 93,750 100.0% 93,750 93,750 93,750
617050 Contract Services - Budget 442 360 0 250 0 250 250 250
617052 Contract Services - Janitorial 206 291 0 400 0 400 400 400
617400 Professional Services 560 654 7,000 7,000 7,000 52,000 52,000 52,000
617407 Professional Services - Legal 213 0 0 0 0 0 0 0
CONTRACT SERVICES 1,421 1,305 7,000 7,650 7,000 109.3% 52,650 52,650 52,650
618000 Operational Costs 339 0 0 0 0 0 0 0
618083 Equipment/Operation Supplies 2,790 4,266 3,000 4,000 3,000 4,500 4,500 4,500
618087 Fuel 7,073 6,329 8,000 7,500 8,000 8,000 8,000 8,000
618230 Traffic Signs 779 1,225 2,000 1,500 2,000 2,500 2,500 2,500
618235 Traffic Paint 4,937 5,705 15,000 15,000 15,000 20,000 20,000 20,000
618800 Uniforms 354 804 1,000 1,000 1,000 1,000 1,000 1,000
610245 Miscellaneous 0 0 0 0 0 0 0 0
OPERATIONS 16,272 18,329 29,000 29,000 29,000 100.0% 36,000 36,000 36,000
Total Materials and Services 123,884 130,785 157,825 163,018 167,825 103.3% 216,550 216,550 216,550

Capital Outlay

720500 Capital Expense - Vehicles 0 0 5,600 5,586 5,600 6,500 6,500 6,500
730000 Capital Expense - Equipment 0 12,170 2,300 0 2,300 7,000 7,000 7,000
751000 Capital Expense - Roads 0 142,533 122,658 83,850 117,658 178,941 178,941 178,941
850510 Capital Equipment Lease - Principal 19,389 20,358 5,000 5,000 5,000 5,150 5,150 5,150
851510 Capital Equipment Lease - Interest 1,719 750 1,122 205 1,122 1,050 1,050 1,050

Total Capital Outlay 21,108 175,811 136,680 94,641 131,680 69.2% 198,641 198,641 198,641

Transfers, Debt Service and Contingency

890900 Interfund Capital Loans Repayments 114,954 44,236 44,019 44,019 44,019 51,602 51,602 51,602
970010 Transfer out - Overhead/Allocations 258,458 305,323 262,891 262,891 262,891 229,474 230,630 230,630
970030 Transfer out 196,712 7,500 0 0 0 0 0 0
970000 Transfer to IS Equp. Fund 0 0 2,500 2,500 2,500 5,000 5000 5000
970000 Transfer to Building Repair/Replacement Fund 0 0 5,000 5,000 5,000 0 0 0
970040 Assessments 10,500 0 0 2,000 0 5,000 5,000 5,000
990000 Contingency 0 0 22,897 0 2,897 1,335 179 179
Total Transfers, Debt and Contingency 580,624 357,059 337,307 316,410 317,307 93.8% 292,411 292,411 292,411

TOTAL USES 790,425 731,712 706,412 659,869 706,412 93.4% 796,242 796,242 796,242

Beg FB Restatement 69,518

Ending Balance 67,815 67,885 5,000 47,601 5,000 0 0 0




FYE 2016 Independence Budget

Economic Development Loan Fund Actual FY 14/15 Budget 15/16
230 12/13 13/14 Budget Est YE Final % TD | Proposed Approved Adopted
Beginning Bal 882,463 368,730 371,855 407,958 371,855 110% 291,240 291,240 291,240
SOURCES
400200 Investment Income/Property Sale 0 0 0 0 0 50,000 50,000 50,000
450010 Loan Proceeds/Repayment 51,255 51,053 45,674 39,048 45,674 24,977 24,977 24,977
450900 Interfund Loan Proceeds/Repay 0 25,125 0 398,734 398,734 101,500 101,500 101,500
400800 Miscellaneous Revenues 0 0 0 25,000 0 10,000 10,000 10,000
TOTAL SOURCES 51,255 76,178 45,674 462,782 444,408 1013% 186,477 186,477 186,477
USES
Materials and Services
415470 Facade Grant Program 0 0 60,000 50,000 60,000 30,000 30,000 30,000
490000 Economic Development Loans 7,538 0 300,000 0 198,734 200,000 200,000 200,000
610080 Investment Opportunities 0 11,500 50,000 25,000 50,000 50,000 50,000 50,000
610001 Administrative Fees 0 450 1,000 0 1,000 1,000 1,000 1,000
610245 Miscellaneous 0 0 5,000 4,500 5,000 5,000 5,000 5,000
Total Materials and Services 7,538 11,950 416,000 79,500 314,734 19% 286,000 286,000 286,000
Transfers, Debt Service and Contingency
970000 Transfer out 0 0 0 0 0 0 0 0
890900 Interfund Loan 557,450 25,000 0 500,000 500,000 150,000 150,000 150,000
990000 Contingency 0 0 1,529 0 1,529 41,717 41,717 41,717
Total Transfers, Debt and Contingency 557,450 25,000 1,529 500,000 501,529 191,717 191,717 191,717
TOTAL USES 564,988 36,950 417,529 579,500 816,263 139% 477,717 477,717 477,717
Ending Balance 368,730 407,958 0 291,240 0 0 0 0




FYE 2016 Independence Budget

Tourism and Events Fund Actual FY 14/15 Budget 15/16
235 12/13 13/14 Budget Est YE Final % TD |Proposed Approved Adopted
Beginning Bal 0 7,793 2,125 26,315 23,141 4,810 4,810 4,810
SOURCES
415480 Donations / Sponsors 0 0 10,000 1,200 10,000 24,000 24,000 24,000
400125 Lodging Tax 0 0 0 3,000 0 3,000 3,000 3,000
400810 Royalites / Event Center 20,416 21,219 7,000 5,830 7,000 24,000 24,000 24,000
400771 Rent - Parks Use 0 2,460 0 1,550 0 1,500 1,500 1,500
400772 Rent - Stage Rental 0 0 0 0 0 0 0 0
415465 Western Days 52,243 47,072 46,000 46,000 46,000 48,000 48,000 48,000
415470 Hops & Heritage 1,900 11,235 32,975 13,248 32,975 19,815 19,815 19,815
470000 Interfund Loan Proceeds 50,000 50,000 0 0 0 0 0 0
470000 Transfers In 0 25,000 50,000 65,000 50,000 60,000 60,000 60,000
400810 Reimbursement Revenue 2,668 89 0 0 0 0 0 0
400800 Miscellaneous Revenues 340 5 0 0 0 0 0 0
TOTAL SOURCES 127,567 157,080 145,975 135,828 145,975 93.0% 180,315 180,315 180,315
Materials and Service
415465 Western Days 43,538 34,923 45,934 45,934 45,934 47,134 47,134 47,134
415470 Hops & Heritage 0 13,291 21,540 12,847 21,540 18,455 18,455 18,455
450010 Parks Events 35,213 18,561 20,000 23,379 20,000 24,000 24,000 24,000
450020 Programs 76 0 0 0 0 0 0 0
610005 Advertising/Marketing 6,908 5,131 6,000 400 6,000 1,000 1,000 1,000
610255 Publications/Printing 0 0 1,000 0 1,000 1,000 1,000 1,000
610075 Dues and Memberships 0 0 0 0 0 0 0 0
610083 Equipment/Operation Supplies 18 0 500 16,131 500 500 500 500
610245 Miscellaneous 94 1,758 0 0 0 0 0 0
610285 Office Supplies 0 427 500 0 500 0 0 0
610325 Postage 0 0 0 0 0 0 0 0
617058 Contract Services - Misc. 33,927 37,521 33,600 33,600 33,600 22,600 22,600 22,600
617400 Professional Services 0 969 15,000 0 15,000 50,000 50,000 50,000
Total Materials and Services 119,774 112,581 144,074 132,291 144,074 91.8% 164,689 164,689 164,689
Transfers, Debt Service and Contingency
890900 Interfund Loan / Repayment 0 25,125 0 25,042 25,042 0 0 0
990000 Contingency 0 0 4,026 0 0 20,436 20,436 20,436
Total Transfers, Debt and Contingency 0 25,125 4,026 25,042 25,042 20,436 20,436 20,436
TOTAL USES 119,774 137,706 148,100 157,333 169,116 185,125 185,125 185,125
Beg FB Restatement (852)
Ending Balance 7,793 26,315 0 4,810 0 0 0 0




FYE 2016 Independence Budget

HALO Programs Fund Actual FY 14/15 Budget 15/16
265 12/13 13/14 Budget Est YE Final % TD |Proposed Approved Adopted
Beginning Bal (34,659) (32,324) (22,614) 18,868 (22,614) 68,098 68,098 68,098
SOURCES
400265 Chemeketa/HALO Reimbursement 363,776 316,992 22,614 49,229 22,614 0 0 0
Adjustment from audit differences 0 0 0 0 0 0 0 0
470000 Transfers in 0 0 0 0 0 0 0 0
400800 Miscellaneous Revenues 900 4,433 0 1 0 0 0 0
TOTAL SOURCES 364,676 321,425 22,614 49,230 22,614 217.7% 0 0 0
USES
Personnel Services
601010 Salary 189,308 180,971 0 0 0 0 0 0
604000 Benefits and taxes 50,007 51,216 0 0 0 0 0 0
Total Personnel Srvcs 239,315 232,187 0 0 0| #DIv/0! 0 0 0
Materials and Services
481003 HALO Professional Services 2,317 2,804 0 0 0 0 0 0
481005 HALO Maintenance 1,121 1,179 0 0 0 0 0 0
481007 HALO Outreach 0 429 0 0 0 0 0 0
481009 HALO General Supplies 8,510 6,207 0 0 0 0 0 0
481011 HALO Technology 0 418 0 0 0 0 0 0
481013 HALO Communications 2,040 2,477 0 0 0 0 0 0
481015 HALO Training Materials 2,932 6,528 0 0 0 0 0 0
481017 HALO Facilities and Utilities 46,185 26,073 0 0 0 0 0 0
481021 HALO Staff Travel 2,394 1,349 0 0 0 0 0 0
481023 HALO Staff Development 98 59 0 0 0 0 0 0
482002 HALO Assessments 0 404 0 0 0 0 0 0
482006 HALO Tuition and Fees 16,259 9,733 0 0 0 0 0 0
482008 HALO Books and Supplies 4,687 2,434 0 0 0 0 0 0
482010 HALO Work Exp. Stipends 2,661 513 0 0 0 0 0 0
482014 HALO Support Services 384 4,900 0 0 0 0 0 0
482016 HALO Transportation 6,872 668 0 0 0 0 0 0
482018 HALO Child Care 0 0 0 0 0 0 0 0
482020 HALO Incentives 4,117 1,629 0 0 0 0 0 0
482022 HALO Field Trips & Activities 1,540 1,402 0 0 0 0 0 0
610005 Marketing - HALO 0 0 0 0 0 0 0 0
Total Materials and Services 102,117 69,206 0 0 0 0 0 0




FYE 2016 Independence Budget

HALO Programs Fund Actual FY 14/15 Budget 15/16
265 12/13 13/14 Budget Est YE Final % TD |Proposed Approved Adopted
Transfers, Debt Service and Contingency
970015 HALO Transfer out - Indirect 20,913 19,749 0 0 0 68,098 68,098 68,098
990000 Contingency 0 0 0 0 0 0 0 0
Total Transfers, Debt and Contingency 20,913 19,749 0 0 0 68,098 68,098 68,098
TOTAL USES 362,345 321,142 0 0 0 68,098 68,098 68,098
Beg FB Restatement 50,909
Ending Balance (32,324) 18,868 0 68,098 0 0 0 0




FYE 2016 Independence Budget

Transportation SDC Fund Actual FY 14/15 Budget 15/16
420 12/13 12/13 Budget Est YE Final % TD |Proposed Approved Adopted
Beginning Bal (31,389) 2,117 63,670 37,226 63,670 58.5% 574,917 574,917 574,917
SOURCES
400590 System Development Charges 3,231 65,235 32,760 193,843 32,760 81,900 81,900 81,900
400591 SDC Installment-Principal 0 5,063 0 235,557 0 2,835 2,835 2,835
400592 SDC Installment-Interest 0 664 0 81,893 0 198 198 198
400200 Investment Income 0 0 0 0 0 0 0 0
412200 ODF&W Grants 467,405 0 0 0 0 0 0 0
412100 State Marine Board Facilities Grant 81,169 0 0 0 0 0 0 0
450010 Loan Proceeds/Repayments 0 297,552 0 0 0 0 0 0
450900 Interfund Loans 265,500 100,000 0 0 0 0 0 0
470000 Transfers In 182,000 0 0 0 0 0 0 0
400880 Sale of Property 0 0 0 321,753 286,385
400800 Miscellaneous Revenues 0 0 0 0 0 0 0 0
TOTAL SOURCES 999,305 468,514 32,760 833,046 319,145 2542.9% 84,933 84,933 84,933
USES
Materials and Service
617400 Professional Services 16,659 4,157 0 0 0 0 0 0
617435 Professional Services - Engineering 10,130 0 10,000 5,000 10,000 210,000 210,000 210,000
710000 Miscellaneous 0 0 0 0 0 0 0 0
Total Materials and Services 26,789 4,157 10,000 5,000 10,000 210,000 210,000 210,000
Capital Outlay
751000 Capital Expense - Street System 877,965 55,983 5,000 0 5,000 0 0 0
751010 Capital Expense - Sidewalks 0 0 0 0 0 0 0 0
Total Capital Outlay 877,965 55,983 5,000 0 5,000 0 0 0
Transfers, Debt Service and Contingency
850010 Olsen Loan-Principal 0 361,091 0 0 0 0 0 0
851100 Olsen Loan-Interest 45,883 8,854 0 0 0 0 0 0
890900 Interfund Loan Repayment 0 0 0 266,385 266,385
970030 Transfer out - Admin Fees 162 3,320 1,638 21,470 21,638 4,237 4,237 4,237
970040 Assessments 15,000 0 2,500 2,500 2,500 5,000 5,000 5,000
990000 Contingency 0 0 42,183 0 42,183 440,613 440,613 440,613
Total Transfers, Debt and Contingency 61,045 373,265 46,321 290,355 332,706 449,850 449,850 449,850
TOTAL USES 965,799 433,405 61,321 295,355 347,706 481.7% 659,850 659,850 659,850
Ending Balance 2,117 37,226 35,109 574,917 35,109 0 0 0




FYE 2016 Independence Budget

Parks SDC Fund Actual FY 14/15 Budget 15/16
430 12/13 12/13 Budget Est YE Final % TD |Proposed Approved Adopted
Beginning Bal 3,878 6,265 3,365 18,452 3,365 548.4% 18,263 18,263 18,263
SOURCES
400590 System Development Charges 1,741 28,240 17,650 93,290 166,150 44,125 44,125 44,125
400591 SDC Installment-Principal 0 3,096 0 41,202 0 716 716 716
400200 Investment Income 0 423 0 9,799 0 0 0 0
410809 Parks Donation 10,000 0 0 23,620 0 0 0 0
415427 Cycle OR Grant 0 0 0 17,500 17,500
450010 Loan Repayments 0 0 0 0 0 0 0 0
470000 Transfers In 0 0 0 40,000 40,000 0 0 0
450900 Interfund Capital Loans 6,900 0 0 0 0 0 0 0
400800 Miscellaneous Revenues 0 0 0 0 0 0 0 0
TOTAL SOURCES 18,641 31,759 17,650 225,411 223,650 1277.1% 44,841 44,841 44,841
USES
Materials and Service
617400 Professional Services 0 0 0 0 0 0 0
617435 Professional Services - Engineering 0 0 0 0 0 0 0 0
610245 Miscellaneous 0 0 0 0 0 0 0 0
Total Materials and Services 0 0 0 0 0 0 0 0
Capital Outlay
711100 Capital Expense - Parks System 0 0 0 14,000 0 43,000 43,000 43,000
711200 Capital Expense - Ballfield Development 0 1,552 3,700 0 3,700 0 0 0
752600 Master Plan 0 451 0 188,864 200,000 0 0 0
Total Capital Outlay 0 2,003 3,700 202,864 203,700 43,000 43,000 43,000
Transfers, Debt Service and Contingency
890900 Interfund Capital Loans Repayment 16,169 16,090 16,011 16,011 16,011 16,829 16,829 16,829
970030 Transfer out - Admin Fees 85 1,479 883 6,725 6,883 2,242 2,242 2,242
990000 Contingency 0 0 422 0 422 1,033 1,033 1,033
Total Transfers, Debt and Contingency 16,254 17,569 17,316 22,736 23,316 20,104 20,104 20,104
TOTAL USES 16,254 19,572 21,016 225,600 227,016 63,104 63,104 63,104
Ending Balance 6,265 18,452 0 18,263 0 0 0 0




FYE 2016 Independence Budget

GF Equipment/Vehicle Reserve Fund Actual FY 14/15 Budget 15/16
115 12/13 13/14 Budget Est YE Final % TD |Proposed Approved Adopted
Beginning Bal 0 25,000 5,000 5,005 5,000 5,795 5,795 5,795
SOURCES
470000 Transfers In 25,000 25,000 50,000 50,000 50,000 50,000 50,000 50,000
400800 Miscellaneous Revenues 0 0 0 15,790 15,000 0 0
TOTAL SOURCES 25,000 25,000 50,000 65,790 65,000 50,000 50,000 50,000
USES
Capital Outlay
730000 Capital Expense - Equipment 0 0 0 0 0 0 0
740000 Capital Expense - Vehicles 0 44,995 50,000 65,000 65,000 50,000 50,000 50,000
Total Capital Outlay 0 44,995 50,000 65,000 65,000 0.0% 50,000 50,000 50,000
Transfers, Debt Service and Contingency
990000 Contingency 0 0 5,000 0 0 5,795 5,795 5,795
Total Transfers, Debt and Contingency 0 0 5,000 0 5,000 5,795 5,795 5,795
TOTAL USES 0 44,995 55,000 65,000 70,000 55,795 55,795 55,795
Ending Balance 25,000 5,005 0 5,795 0 0 0 0 0




FYE 2016 Independence Budget

Parks Capital Reserve Actual FY 14/15 Budget 15/16
240 12/13 13/14 Budget Est YE Final % TD Proposed Approved Adopted
Beginning Bal 0 0 0 0 0 2,090 2,090 2,090
SOURCES
470000 Transfers In 0 0 68,000 68,000 68,000 117,000 117,000 117,000
400800 Miscellaneous Revenues 0 0 0 0 0 30,000 30,000 30,000
TOTAL SOURCES 0 0 68,000 68,000 68,000 147,000 147,000 147,000
USES
Capital Outlay
752000 Capital Expense-Infrastructure 0 0 25,800 17,000 17,000 66,000 66,000 66,000
730000 Capital Expense-Equipment 22,000 22,000 22,000
740000 Capital Expense-Vehicles 0 0 5,600 5,600 5,600 6,500 6,500 6,500
Total Capital Outlay 0 0 31,400 22,600 22,600 94,500 94,500 94,500
Transfers, Debt Service and Contingency
850510 Equipment Lease - Principal 7,400 2,750 4,300 5,150 5,150 5,150
851510 Equipment Lease - Interest 1,100 560 1,100 1,050 1,050 1,050
970000 Transfer out 0 0 0 40,000 40,000 0 0 0
990000 Contingency 0 0 28,100 0 0 48,390 48,390 48,390
Total Transfers, Debt and Contingency 0 0 36,600 43,310 45,400 54,590 54,590 54,590
TOTAL USES 0 0 68,000 65,910 68,000 149,090 149,090 149,090
Ending Balance 0 0 0 2,090 0 0 0 0




FYE 2016 Independence Budget

Building Repair/Replacement Fund Actual FY 14/15 Budget 15/16
215 12/13 13/14 Budget Est YE Final % TD |Proposed Approved Adopted
Beginning Bal 0 46,941 86,941 148,958 86,941 129,444 121,337 121,337
SOURCES
470000 Transfers In 60,000 60,000 60,000 60,000 60,000 27,500 27,500 27,500
440100 Grants 0 0 0 9,379 0
400800 Miscellaneous Revenues 0 49,311 0 0 0 0 0 0
TOTAL SOURCES 60,000 109,311 60,000 69,379 60,000 27,500 27,500 27,500
USES
Capital Outlay
730000 Capital Expense - Building 13,059 7,294 140,000 97,000 140,000 53,500 53,500 53,500
Total Capital Outlay 13,059 7,294 140,000 97,000 140,000 53,500 53,500 53,500
Transfers, Debt Service and Contingency
990000 Contingency 0 0 6,941 0 6,941 103,444 95,337 95,337
Total Transfers, Debt and Contingency 0 0 6,941 0 6,941 103,444 95,337 95,337
TOTAL USES 13,059 7,294 146,941 97,000 146,941 156,944 148,837 148,837
Ending Balance 46,941 148,958 0 121,337 0 0 0 0




FYE 2016 Independence Budget

Information Services Equipment Fund Actual FY 14/15 Budget 15/16
255 12/13 13/14 Budget Est YE Final % TD |Proposed Approved Adopted
Beginning Bal 0 17,213 25,188 20,891 25,188 15,092 8,891 8,891
SOURCES
470000 Transfers In 50,000 50,000 50,000 50,000 50,000 110,000 120,000 120,000
400800 Miscellaneous Revenues 0 0 0 0 0 0 0 0
TOTAL SOURCES 50,000 50,000 50,000 50,000 50,000 110,000 120,000 120,000
USES
Capital Outlay
730000 Capital Expense - Equipment 10,974 3,734 25,000 7,000 25,000 33,500 33,500 33,500
731000 Capital Expense - Software 21,813 42,588 45,000 55,000 45,000 87,000 87,000 87,000
Total Capital Outlay 32,787 46,322 70,000 62,000 70,000 120,500 120,500 120,500
Transfers, Debt Service and Contingency
990000 Contingency 0 0 5,188 0 5,188 4,592 8,391 8,391
Total Transfers, Debt and Contingency 0 0 5,188 0 5,188 4,592 8,391 8,391
TOTAL USES 32,787 46,322 75,188 62,000 75,188 125,092 128,891 128,891
Ending Balance 17,213 20,891 0 8,891 0 0 0 0




FYE 2016 Independence Budget

General Obligation Bond Fund Actual FY 14/15 Budget 15/16
310 12/13 13/14 Budget EstYE Final % TD |Proposed Approved Adopted
Beginning Bal 90,734 79,135 98,705 25,645 98,705 26% 316,758 28,776 28,776
SOURCES
400110 Real Property Tax 344,781 458,450 398,996 392,000 398,996 399,669 399,669 399,669
400115 Real Property Tax- Prior 14,024 3,924 0 10,000 0 10,000 10,000 10,000
450010 Loan Proceeds 0 365,504 0 0 0 0 0 0
TOTAL SOURCES 358,805 827,878 398,996 402,000 398,996 409,669 409,669 409,669
USES
610195 Interest Expense 0 5,925 0 0 0 0 0 0
630030 2013 GO Bond Principal 0 210,000 210,000 210,000 215,000 215,000 215,000
631020 GO Bond Principal 310,000 335,000 0 0 0 0 0 0
631020 GO Bond Interest 24,606 12,981 0 0 0 0 0 0
631030 2013 GO Bond Interest 0 167,883 188,869 188,869 188,869 184,669 184,669 184,669
850125 Library Principal 17,896 348,518 0 0 0 0 0 0
851025 Library Interest 17,902 11,061 0 0 0 0 0 0
TOTAL USES 370,404 881,368 398,869 398,869 398,869 100% 399,669 399,669 399,669
Ending Balance 79,135 25,645 98,832 28,776 98,832 29% 326,758 38,776 38,776




FYE 2016 Independence Budget

Special Assessments Fund Actual FY 14/15 Budget 15/16
330 12/13 13/14 Budget Est YE Final % TD |Proposed Approved Adopted
Beginning Bal 14,071 11,949 7,271 12,572 14,536 173% 836 836 836
SOURCES
400150 Special Assessments - Principal 9,147 14,267 9,329 41,021 41,019 8,520 8,520 8,520
400151 Special Assessments - Interest 9,728 14,297 8,683 4,139 8,683 6,431 6,431 6,431
470040 Transfers In Assessments 40,500 0 10,000 12,000 12,000 20,000 20,000 20,000
450010 Loan Proceeds 344,190 0 0 0 0 0 0
400800 Miscellaneous Revenues 0 0 0 0 0 0 0 0
TOTAL SOURCES 59,375 372,754 28,012 57,160 61,702 204% 34,951 34,951 34,951
USES
Transfers, Debt Service and Contingency
850100 OECDD SPWF Hoffman Principal 30,206 356,580 15,262 54,105 56,217 19,076 19,076 19,076
851100 OECDD SPWF Hoffman Interest 31,289 15,551 12,680 14,791 12,680 8,866 8,866 8,866
990000 Contingency 0 0 0 0 0 7,845 7,845 7,845
Total Transfers, Debt and Contingency 61,495 372,131 27,942 68,896 68,897 35,787 35,787 35,787
TOTAL USES 61,495 372,131 27,942 68,896 68,897 247% 35,787 35,787 35,787
Ending Balance 11,949 12,572 7,341 836 7,341 0 0 0




FYE 2016 Independence Budget

MINET Debt Service Fund Actual FY 13/14 Budget 15/16
360 12/13 13/14 Budget Est YE Final % TD |Proposed Approved Adopted
Beginning Bal 0 0 0 0 0 0 0 0
SOURCES
400300 Intergovernmental Loan 0 0 0 0 0 0 0 0
450010 Loan Proceeds/Repayment 899,901 912,641 918,752 918,752 918,752 919,721 919,721 919,721
TOTAL SOURCES 899,901 912,641 918,752 918,752 918,752 919,721 919,721 919,721
USES
Transfers, Debt Service and Contingency
851211 MINET Debt Service Interest 631,277 622,537 607,043 607,043 607,043 591,270 591,270 591,270
851600 MINET Debt Service Principal 268,624 290,104 311,709 311,709 311,709 328,451 328,451 328,451
970000 Transfer out 0 0 0 0 0 0 0 0
Total Transfers, Debt and Contingency 899,901 912,641 918,752 918,752 918,752 919,721 919,721 919,721
TOTAL USES 899,901 912,641 918,752 918,752 918,752 919,721 919,721 919,721
Ending Balance 0 0 0 0 0 0 0 0




FYE 2016 Independence Budget

Sewer Operating Fund Actual FY 14/15 Budget 15/16
510 12/13 13/14 Budget Est YE Final % TD Proposed Approved Adopted
Beginning Bal 274,198 296,198 509,446 581,106 509,446 114.1% 1,046,750 1,046,750 | 1,046,750
SOURCES
400702 Sewer Billing 1,338,325 | 1,471,408 | 1,544,964 1,610,820 1,544,964 1,691,360 1,691,360 | 1,691,360
400705 Connection Fees 800 6,000 2,000 139,580 2,000 6,000 6,000 6,000
400750 Public Works Services 0 0 0 245 0 0 0 0
470000 Transfers In 0 0 0 0 0 0 0 0
450010 Loan Proceeds 2,900,000 0 0 0 0 0 0
450900 Interfund Loan Proceeds/Repayment 0 0 2,672 2,672 2,672 4,128 4,128 4,128
400800 Miscellaneous Revenues 18,313 6,463 0 0 0 0 0 0
TOTAL SOURCES| 4,257,438 | 1,483,871 | 1,549,636 1,753,317 1,549,636 113.1% 1,701,488 1,701,488 | 1,701,488
USES
Personnel Services
601010 Salary 146,157 144,770 156,700 159,000 156,700 165,500 165,500 165,500
604000 Benefits and taxes 83,930 93,368 94,500 103,000 105,300 114,300 114,300 114,300
Total Personnel Srvcs 230,087 238,138 251,200 262,000 262,000 104.3% 279,800 279,800 279,800
Materials and Service
610010 Agent Fees 28,443 450 0 0 0 0 0 0
610075 Dues and Memberships 229 0 400 400 400 400 400 400
610105 Insurance - Property 7,625 3,437 3,820 3,134 3,820 3,300 3,300 3,300
610115 Insurance - General Liability 0 6,008 6,670 6,765 6,670 7,279 7,279 7,279
610125 Insurance - Auto Liability 0 1,300 1,450 979 1,450 1,120 1,120 1,120
610215 Licenses and Permits 3,053 3,346 3,200 3,200 3,200 3,500 3,500 3,500
610575 Rent 0 597 500 500 500 500 500 500
610750 Training/Travel 3,153 2,409 3,500 2,000 3,500 3,500 3,500 3,500
610245 Miscellaneous 150 124 0 150 0 150 150 150
MISCELLANEOUS 42,653 17,671 19,540 17,128 19,540 87.7% 19,749 19,749 19,749
610285 Office Supplies 740 263 500 500 500 500 500 500
610325 Postage 3,350 3,756 3,400 4,300 3,400 4,300 4,300 4,300
SUPPLIES 4,090 4,019 3,900 4,800 3,900 123.1% 4,800 4,800 4,800
610600 Repairs and Maintenance - Budget 193 58 0 0 0 0 0 0
610605 Repairs and Maintenance - Building 2,752 5,649 3,000 3,000 3,000 3,500 3,500 3,500
610625 Repairs and Maintenance - Equipment 32,103 7,010 25,000 25,000 25,000 30,000 30,000 30,000
610665 Repairs and Maintenance - Roads 1,369 813 2,000 2,000 2,000 2,000 2,000 2,000
610675 Reparis and Maintenance - Utilities 16,178 15,672 18,000 18,000 18,000 20,000 20,000 20,000
610685 Repairs and Maintenance - Vehicles 2,326 1,895 3,500 3,500 3,500 3,500 3,500 3,500




FYE 2016 Independence Budget

Sewer Operating Fund Actual FY 14/15 Budget 15/16

510 12/13 13/14 Budget Est YE Final % TD Proposed Approved Adopted
REPAIRS 54,921 31,097 51,500 51,500 51,500 100.0% 59,000 59,000 59,000
610915 Utilities - Electric 29,790 45,484 37,000 80,000 51,800 40,000 40,000 40,000
610920 Utilities - Garbage 615 738 750 750 750 750 750 750
610965 Utilities - Telephone/Fax/Paging 1,514 2,007 2,400 2,000 2,400 2,000 2,000 2,000
610985 Utilities - Water 2,371 1,577 2,500 0 2,500 2,500 2,500 2,500
UTILITIES 34,290 49,806 42,650 82,750 57,450 194.0% 45,250 45,250 45,250
617050 Contract Services - Budget 1,788 343 0 300 0 0 0 0
617052 Contract Services - Janitorial 206 260 230 230 230 230 230 230
617053 Contract Services - IS 0 0 500 500 500 500 500 500
617058 Contract Services - Misc. 1,549 53 2,000 2,000 2,000 2,000 2,000 2,000
617400 Professional Services 54,060 3,515 4,000 4,000 4,000 8,000 8,000 8,000
617407 Professional Services - Legal 31,658 506 2,000 1,400 2,000 2,000 2,000 2,000
617435 Professional Services - Engineering. 3,891 1,101 3,000 3,000 3,000 3,000 3,000 3,000
CONTRACT SERVICES 93,152 5,778 11,730 11,430 11,730 97.4% 15,730 15,730 15,730
618083 Equipment/Operation Supplies 11,576 10,002 8,500 16,000 8,500 15,000 15,000 15,000
618087 Fuel 7,484 6,330 8,000 7,000 8,000 8,000 8,000 8,000
618089 Lab Analysis 6,775 5,843 7,500 7,500 7,500 8,000 8,000 8,000
618800 Uniforms 894 1,001 1,000 1,000 1,000 1,000 1,000 1,000
OPERATIONS 26,729 23,176 25,000 31,500 25,000 126.0% 32,000 32,000 32,000
Total Materials and Services 255,835 131,547 154,320 199,108 169,120 129.0% 176,529 176,529 176,529

Capital Outlay
740000 Capital Expense - Vehicles 10,000 17,108 5,600 5,600 5,600 6,500 6,500 6,500
730000 Capital Expense - Equipment 0 0 0 0 0 7,000 7,000 7,000
752000 Capital Expense - Sewer System 15,565 0 42,000 42,000 42,000 325,000 325,000 325,000
Total Capital Outlay 25,565 17,108 47,600 47,600 47,600 100.0% 338,500 338,500 338,500




FYE 2016 Independence Budget

Sewer Operating Fund Actual FY 14/15 Budget 15/16

510 12/13 13/14 Budget Est YE Final % TD Proposed Approved Adopted
Transfers, Debt Service and Contingency
850310 USDA RUS Loan Principal 2,446,187 0 0 0 0 0 0 0
850320 OR CWSRF Principal 346,857 0 0 0 0 0 0 0
851310 USDA RUS Loan Interest 16,139 0 0 0 0 0 0 0
851320 OR CWSREF Interest 5,842 0 0 0 0 0 0 0
850330 2013 Sewer Refunding Bond 150,000 84,449 65,000 65,000 65,000 115,000 115,000 115,000
850510 Equipment Lease-Principal 7,400 2,750 7,400 5,150 5,150 5,150
851330 2013 Sewer Refunding Bond-Interest 22,979 0 84,451 84,451 84,451 82,500 82,500 82,500
851510 Equipment Lease-Interest 1,100 560 1,100 1,050 1,050 1,050
890900 Interfund Capital Loans Repayment 0 100,500 0 0 0 0 0 0
970000 Transfer out 43,567 48,806 0 0 0 0 0 0
970010 Transfer out - Overhead/Allocations 486,244 574,761 458,676 458,676 458,676 747,045 750,809 750,809
970020 Transfer out - Franchise Fee 93,836 103,686 108,147 122,528 108,147 118,395 118,395 118,395
970000 Transfer to IS Equp. Fund 0 0 10,000 10,000 10,000 25,000 25,000 25,000
970000 Transfer to Building Repair/Replacement Fund 0 0 20,000 20,000 20,000 10,000 10,000 10,000
970000 Transfer to Parks Capital Reserve 0 0 15,000 15,000 15,000 30,000 30,000 30,000
970000 Transfer to Building Fund 0 0 18,489 0 0 0 - -
890900 Interfund Capital Loans - to Storm Drain 112,300 0 100,000 0 100,000 100,000 100,000 100,000
890900 Interfund Capital Loans - to Storm SDC 0 0 25,000 0 17,889 0 - -
990000 Contingency 0 0 42,699 0 42,699 69,269 65,505 65,505
990050 Reserve for Future Capital Project 0 0 650,000 0 650,000 650,000 650,000 650,000
Total Transfers, Debt and Contingency| 3,723,951 912,202 | 1,605,962 778,965 1,580,362 48.5% 1,953,409 1,953,409 | 1,953,409
TOTAL USES| 4,235,438 | 1,298,995 | 2,059,082 1,287,673 2,059,082 2,748,238 2,748,238 | 2,748,238
Beg FB Restatement 100,032

Ending Balance 296,198 581,106 (0) 1,046,750 0 0 0 0




FYE 2016 Independence Budget

Sewer SDC Fund Actual FY 14/15 Budget 15/16
515 12/13 13/14 Budget EstYE Final % TD |Proposed Approved Adopted
Beginning Bal (18,140) 17,389 46,781 75,323 46,781 161.0% 931,070 931,070 931,070
SOURCES
400590 System Development Charges 3,573 74,741 36,230 725,422 135,630 90,575 90,575 90,575
400591 SDC Installment-Principal 3,897 5,870 232 105,002 232 30,412 30,412 30,412
400592 SDC Installment-Interest 429 748 138 45,186 138 2,130 2,130 2,130
450900 Interfund Loans/Repayments 42,000 0 0 91,000 0 90,563 90,563 90,563
400300 Intergovernmental Grants 0 0 0 150,000 150,000 0 0 0
400800 Miscellaneous Revenues 0 0 0 0 0 0 0 0
TOTAL SOURCES 49,899 81,359 36,600 | 1,116,610 286,000 3050.8% 213,680 213,680 213,680
USES
Materials and Services
617400 Professional Services 180 0 5,000 5,000 5,000 0 0 0
617435 Professional Services - Engineering 13,808 17,876 10,000 150,000 160,000 10,000 10,000 10,000
610245 Miscellaneous 0 0 0 0 0 0 0 0
Total Materials and Services 13,988 17,876 15,000 155,000 165,000 10,000 10,000 10,000
Capital Outlay
752000 Capital Expense - Sewer System 0 1,710 40,000 4,665 40,000 734,150 734,150 734,150
752600 Master Plan 0 0 2,000 0 2,000 0 0 0
Total Capital Outlay 0 1,710 42,000 4,665 42,000 734,150 734,150 734,150
Transfers, Debt Service and Contingency
890900 Interfund Capital Loans 0 0 0 42,140 42,140 0 0 0
970030 Transfer out - Admin. Fee 382 3,839 1,823 59,058 59,083 6,049 6,049 6,049
990000 Contingency 0 0 24,557 0 24,557 394,551 394,551 394,551
Total Transfers, Debt and Contingency 382 3,839 26,380 101,198 125,780 400,600 400,600 400,600
TOTAL USES 14,370 23,425 83,381 260,863 332,781 312.9%| 1,144,750 | 1,144,750 | 1,144,750
Ending Balance 17,389 75,323 0 931,070 0 0 0 0




FYE 2016 Independence Budget

Water Operating Fund Actual FY 14/15 Budget 15/16
530 12/13 13/14 Budget Est YE Final % TD |Proposed Approved Adopted
Beginning Bal 424,764 221,503 306,973 15,328 306,973 5.0% 341,140 341,140 341,140
SOURCES
400701 Water Billing 1,795,941 | 1,956,218 | 2,162,937 2,162,000 2,162,937 2,270,100 | 2,270,100 | 2,270,100
400705 Connection Fees 4,690 7,343 2,500 54,865 2,500 7,500 7,500 7,500
400706 Water/Sewer Write-Off (2,125) (3,118) 0 (600) 0 0 0 0
400750 Public Works Services 2,423 241 0 0 0 0 0 0
400778 Rental Income - Flow Meter 0 740 0 1,500 0 500 500 500
450900 Interfund Loans/Repayments 0 0 0 50,510 0 0 0 0
400800 Miscellaneous Revenues 39,305 30,057 25,000 29,000 25,000 30,000 30,000 30,000
400880 Sales of Surplus Property 0 386 0 0 0 0 0 0
400810 Refunds/Reimbursements 0 2,238 0 204 0 0 0 0
450010 Loan Proceeds 95,814 | 1,796,450 0 0 0 0 0 0
TOTAL SOURCES]| 1,936,048 | 3,790,555 | 2,190,437 2,297,479 2,190,437 104.9%( 2,308,100 | 2,308,100 | 2,308,100
USES
Personnel Services
601010 Salary 167,036 165,451 179,300 182,600 195,600 195,500 195,500 195,500
604000 Benefits and taxes 99,921 106,573 108,000 121,000 108,000 133,200 133,200 133,200
Total Personnel Srvcs 266,957 272,024 287,300 303,600 303,600 105.7% 328,700 328,700 328,700
Materials and Services
610000 General Supplies & Services 683 0 0 0 0 0 0 0
610009 Bank Fees 0 0 0 250 0 250 250 250
610075 Dues and Memberships 500 751 900 900 900 900 900 900
610105 Insurance - Property 7,443 5,125 5,690 5,447 5,690 5,720 5,720 5,720
610115 Insurance - General Liability 0 2,286 2,550 3,502 3,550 3,770 3,770 3,770
610125 Insurance - Auto Liability 0 663 760 979 760 1,120 1,120 1,120
610200 Interest - Water Deposits 0 0 0 0 0 0 0 0
610215 Licenses and Permits 704 895 1,000 1,000 1,000 1,000 1,000 1,000
610575 Rent-Equip 0 735 500 600 500 600 600 600
610750 Training/Travel 2,238 2,292 3,500 3,000 3,500 3,500 3,500 3,500
610245 Miscellaneous 187 592 750 750 750 750 750 750
MISCELLANEOUS 11,755 13,339 15,650 16,428 16,650 105.0% 17,610 17,610 17,610
610285 Office Supplies 1,319 535 1,000 1,000 1,000 1,000 1,000 1,000
610325 Postage 7,160 6,742 5,700 6,300 6,800 6,500 6,500 6,500
SUPPLIES 8,479 7,277 6,700 7,300 7,800 109.0% 7,500 7,500 7,500




FYE 2016 Independence Budget

Water Operating Fund Actual FY 14/15 Budget 15/16

530 12/13 13/14 Budget Est YE Final % TD |Proposed Approved Adopted
610605 Repairs and Maintenance - Building 8,596 3,432 2,500 2,500 2,500 2,500 2,500 2,500
610625 Repairs and Maintenance - Equipment 13,334 13,111 15,000 15,000 15,000 15,000 15,000 15,000
610665 Repairs and Maintenance - Roads 964 0 0 0 0 0 0 0
610675 Reparis and Maintenance - Utilities 28,539 35,458 38,500 38,500 38,500 53,500 53,500 53,500
610685 Repairs and Maintenance - Vehicles 3,790 1,474 3,500 3,500 3,500 3,500 3,500 3,500
REPAIRS 55,223 53,475 59,500 59,500 59,500 100.0% 74,500 74,500 74,500
610915 Utilities - Electric 45,751 46,760 53,500 32,000 59,500 55,000 55,000 55,000
610920 Utilities - Garbage 614 687 720 720 720 720 720 720
610965 Utilities - Telephone/Fax/Paging 1,514 2,006 2,300 2,000 2,300 2,000 2,000 2,000
610985 Utilities - Water 54 0 0 0 0 0 0 0
UTILITIES 47,933 49,453 56,520 34,720 62,520 61.4% 57,720 57,720 57,720
617050 Contract Services - Budget 38 238 0 0 0 0 0 0
617052 Contract Services - Janitorial 206 260 250 250 250 250 250 250
617053 Contract Services _ IS 0 0 500 500 500 500 500 500
617058 Contract Services - Misc. 411 553 500 500 500 500 500 500
617400 Professional Services 1,840 11,126 8,000 8,000 8,000 10,000 10,000 10,000
617407 Professional Services - Legal 213 0 0 0 0 1,000 1,000 1,000
617435 Professional Services - Engineering. 1,211 1,991 5,000 5,000 5,000 5,000 5,000 5,000
CONTRACT SERVICES 3,919 14,168 14,250 14,250 14,250 100.0% 17,250 17,250 17,250
618025 Chemicals 11,593 13,137 12,000 13,000 12,000 13,000 13,000 13,000
618083 Equipment/Operation Supplies 18,561 16,004 18,000 21,000 21,000 25,000 25,000 25,000
618087 Fuel 7,484 6,331 8,000 7,000 8,000 8,000 8,000 8,000
618089 Lab Analysis 5,688 5,508 11,000 9,500 11,000 11,000 11,000 11,000
618410 Meters 0 0 0 0 0 5,000 5,000 5,000
618800 Uniforms 1,036 910 1,000 1,000 1,000 1,000 1,000 1,000
OPERATIONS 44,362 41,890 50,000 51,500 53,000 103.0% 63,000 63,000 63,000
Total Materials and Services 171,671 179,602 202,620 183,698 213,720 90.7% 237,580 237,580 237,580

Capital
740000 Capital Expense - Vehicles 10,000 6,449 5,600 5,600 5,600 6,500 6,500 6,500
730000 Capital Expense - Equipment 0 0 0 0 0 7,000 7,000 7,000
752000 Capital Expense - Water System 57,404 0 250,000 250,000 250,000 250,000 250,000 250,000
Total Capital 67,404 6,449 255,600 255,600 255,600 100.0% 263,500 263,500 263,500




FYE 2016 Independence Budget

Water Operating Fund Actual FY 14/15 Budget 15/16

530 12/13 13/14 Budget Est YE Final % TD |Proposed Approved Adopted
Transfers, Debt Service and Contingency
850410 Water Bond '98 Principal 105,000 480,000 0 0 0 0 0 0
850420 Water Bond '04 Principal 70,000 | 1,120,000 0 0 0 0 0 0
850430 Water Tower Loan 14,265 371,944 0 0 0 0 0 0
850510 Equipment Lease-Principal 0 0 7,400 2,730 7,400 5,150 5,150 5,150
851410 Water Bond '98 Interest 29,283 18,303 0 0 0 0 0 0
851420 Water Bond '04 Interest 58,685 58,685 0 0 0 0 0 0
851430 Water Tower Interest 14,054 7,486 0 0 0 0 0 0
851510 Equipment Lease-Interest 0 0 1,100 560 1,100 1,050 1,050 1,050
630400 Loans to MINET 364,286 444,097 300,000 475,000 562,545 300,000 300,000 300,000
970010 Transfer out - Overhead/Allocations 750,699 704,451 554,139 554,139 554,139 779,895 783,824 783,824
970020 Transfer out - Franchise Fee 125,716 136,935 151,406 151,340 151,406 158,907 158,907 158,907
970000 Transfer to IS Equp. Fund 10,000 10,000 10,000 10,000 10,000 25,000 25,000 25,000
970000 Transfer to Building Repair/Replacement Fund 20,000 20,000 20,000 20,000 20,000 10,000 10,000 10,000
970000 Transfer to Parks Capital Reserve 0 0 15,000 15,000 15,000 30,000 30,000 30,000
970000 Transfer to Building Inspection Fund 20,947 23,050 22,337 0 22,337 0 0 0
890900 Interfund Loans/Repayments 50,342 290,000 75,000 0 24,490 176,500 176,500 176,500
990000 Contingency 0 0 345,508 0 106,073 32,958 29,029 29,029
990050 Reserve for Future Capital Project 0 0 250,000 0 250,000 300,000 300,000 300,000
Total Transfers, Debt and Contingency| 1,633,277 | 3,684,951 | 1,751,890 1,228,769 1,724,490 70.1%| 1,819,460 | 1,819,460 | 1,819,460
TOTAL USES| 2,139,309 | 4,143,026 | 2,497,410 1,971,667 2,497,410 79%|( 2,649,240 | 2,649,240 | 2,649,240
Beg FB Restatement 146,296

Ending Balance 221,503 15,328 0 341,140 0 0 0 0




FYE 2016 Independence Budget

Water SDC Fund Actual FY 14/15 Budget 15/16
535 12/13 13/14 Budget Est YE Final % TD |Proposed Approved Adopted
Beginning Bal (804) 52,293 58,141 78,292 58,141 134.7% 570,073 570,073 570,073
SOURCES
400590 System Development Charges 2,445 39,664 24,790 484,958 114,490 61,975 61,975 61,975
400591 SDC Installment-Principal 241 4,297 154 89,168 154 20,252 20,252 20,252
400592 SDC Installment-Interest 203 638 92 37,065 92 1,418 1,418 1,418
450900 Interfund Loans/Repayments 50,342 0 0 32,500 0 32,344 32,344 32,344
470000 Transfers In 0 0 0 0 0 0 0 0
450900 Interfund Loan Repayments 0 0 0 0 0 0 0 0
400800 Miscellaneous Revenues 0 0 0 0 0 0 0 0
TOTAL SOURCES 53,231 44,599 25,036 643,691 114,736 2571.1% 115,989 115,989 115,989
USES
Materials and Services
610435 Professional Services 0 0 0 0 0 0 0 0
617435 Professional Services - Engineering 0 0 20,000 11,000 20,000 90,000 90,000 90,000
610245 Miscellaneous 0 0 0 0 0 0 0 0
Total Materials and Services 0 0 20,000 11,000 20,000 90,000 90,000 90,000
Capital Outlay
752000 Capital Expense - Water System 0 5,726 50,000 50,000 50,000 575,525 575,525 575,525
752500 Well Site Development 0 0 0 0 0 0 0 0
752600 Master Plan 0 10,800 0 0 0 0 0 0
Total Capital Outlay 0 16,526 50,000 50,000 50,000 100.0% 575,525 575,525 575,525
Transfers, Debt Service and Contingency
890900 Interfund Capital Loans 0 0 0 50,510 50,510 0 0 0
970030 Transfer out - Admin. Fee 134 2,074 1,247 40,400 40,437 4,111 4,111 4,111
990000 Contingency 0 0 11,930 0 11,930 16,426 16,426 16,426
Total Transfers, Debt and Contingency 134 2,074 13,177 90,910 102,877 20,537 20,537 20,537
TOTAL USES 134 18,600 83,177 151,910 172,877 182.6% 686,062 686,062 686,062
Ending Balance 52,293 78,292 0 570,073 0 0 0 0




FYE 2016 Independence Budget

Storm Drain Operating Fund Actual FY 14/15 Budget 15/16
540 12/13 13/14 Budget Est YE Final % TD Proposed Approved Adopted
Beginning Bal 48 36,312 46,866 223,716 136,206 477.4% 26,411 26,411 26,411
SOURCES
400703 Storm Drain Billing 326,521 376,614 371,603 404,950 371,603 413,050 413,050 413,050
450900 Interfund Loans 112,450 125,000 100,000 0 100,000 100,000 100,000 100,000
470000 Transfers in 0 10,725 0 0 0 0 0 0
400706 Write Off 0 0 0 (50) 0 0 0 0
400800 Miscellaneous Revenues 2,836 5,663 1,500 0 1,500 1,500 1,500 1,500
450010 Loan Proceeds 0 0 0 0 0 0 0 0
TOTAL SOURCES 441,807 518,002 473,103 404,900 473,103 85.6% 514,550 514,550 514,550
USES
Personnel Service
601010 Salary 62,639 62,044 67,300 68,200 67,300 75,020 75,020 75,020
604000 Benefits and taxes 37,470 40,015 40,500 39,300 40,500 43,200 43,200 43,200
Total Personnel Srvcs 100,109 102,059 107,800 107,500 107,800 99.7% 118,220 118,220 118,220
Materials and Services
610075 Dues and Memberships 0 0 0 100 0 100 100 100
610083 Equipment/Operation Supplies 0 0 0 0 0 0 0 0
610105 Insurance - Property 4,992 659 732 721 732 780 780 780
610115 Insurance - General Liability 0 5,297 5,880 6,347 5,880 6,830 6,830 6,830
610125 Insurance - Auto 0 1,027 1,140 1,392 1,140 1,580 1,580 1,580
610215 Licenses and Permits 344 222 1,000 1,000 1,000 1,000 1,000 1,000
610575 Rent 31 597 350 500 350 500 500 500
610750 Training/Travel 77 461 1,500 1,000 1,500 1,500 1,500 1,500
610245 Miscellaneous 181 131 2,500 2,500 2,500 2,500 2,500 2,500
MISCELLANEOUS 5,625 8,394 13,102 13,560 13,102 103.5% 14,790 14,790 14,790
610285 Office Supplies 180 94 500 300 500 500 500 500
610325 Postage 22 22 1,500 1,700 1,500 2,400 2,400 2,400
SUPPLIES 202 116 2,000 2,000 2,000 100.0% 2,900 2,900 2,900
610605 Repairs and Maintenance - Building 506 945 1,000 1,000 1,000 1,000 1,000 1,000
610625 Repairs and Maintenance - Equipment 8,207 8,179 10,000 8,000 10,000 8,000 8,000 8,000
610665 Repairs and Maintenance - Roads 270 0 2,000 2,000 2,000 2,000 2,000 2,000
610675 Reparis and Maintenance - Utilities 21,722 8,154 17,000 18,000 18,000 20,000 20,000 20,000
610685 Repairs and Maintenance - Vehicles 910 1,960 2,000 2,000 2,000 2,000 2,000 2,000
REPAIRS 31,615 19,238 32,000 31,000 33,000 96.9% 33,000 33,000 33,000




FYE 2016 Independence Budget

Storm Drain Operating Fund Actual FY 14/15 Budget 15/16

540 12/13 13/14 Budget Est YE Final % TD Proposed Approved Adopted
610900 Utilities - Budget 0 0 0 0 0 0 0 0
610915 Utilities - Electric 1,224 1,445 1,450 1,450 1,450 1,450 1,450 1,450
610920 Utilities - Garbage 620 687 700 1,500 700 1,500 1,500 1,500
610965 Utilities - Telephone/Fax/Paging 1,451 2,006 2,200 2,200 2,200 2,200 2,200 2,200
610985 Utilities - Water 54 238 450 0 450 0 0 0
UTILITIES 3,349 4,376 4,800 5,150 4,800 107.3% 5,150 5,150 5,150
617000 Contract & Professional Service 4,511 4,422 5,000 5,000 5,000 5,000 5,000 5,000
617052 Contract Services - Janitorial 206 260 0 150 0 150 150 150
617058 Contract Services - Misc. 373 53 250 250 250 250 250 250
617400 Professional Services 585 64 0 0 0 0 0 0
617407 Professional Services - Legal 213 0 1,000 1,000 1,000 1,000 1,000 1,000
617435 Professional Services - Engineering. 613 4,379 7,000 7,000 7,000 9,000 9,000 9,000
CONTRACT SERVICES 6,501 9,178 13,250 13,400 13,250 101.1% 15,400 15,400 15,400
618025 Chemicals 276 738 750 750 750 750 750 750
618083 Equipment/Operation Supplies 5,139 1,836 5,000 5,000 5,000 5,000 5,000 5,000
618087 Fuel 7,068 6,339 8,000 6,500 8,000 8,000 8,000 8,000
618089 Lab Analysis 0 280 400 200 400 400 400 400
618800 Uniforms 709 991 1,000 1,000 1,000 1,000 1,000 1,000
OPERATIONS 13,192 10,184 15,150 13,450 15,150 88.8% 15,150 15,150 15,150
Total Materials and Services 60,484 51,486 80,302 78,560 81,302 97.8% 86,390 86,390 86,390

Capital Outlay
730000 Capital Outlay - Equipment 0 0 0 0 0 7,000 7,000 7,000
740000 Capital Expense - Vehicles 0 1,449 5,600 5,600 5,600 6,500 6,500 6,500
752000 Capital Expense - Storm System 1,000 10,725 25,000 25,000 25,000 25,000 25,000 25,000
Total Capital Outlay 1,000 12,174 30,600 30,600 30,600 38,500 38,500 38,500




FYE 2016 Independence Budget

Storm Drain Operating Fund Actual FY 14/15 Budget 15/16
540 12/13 13/14 Budget Est YE Final % TD Proposed Approved Adopted
Transfers, Debt Service and Contingency
850510 Sweeper Lease- Pincipal 19,389 20,358 10,966 6,070 10,966 5,150 5,150 5,150
851510 Sweeper Lease- Interest 1,718 750 1,122 220 1,122 1,050 1,050 1,050
890900 Interfund Loan/Repayment 0 0 2,672 115,497 115,497 2,659 2,659 2,659
970000 Transfer out 12,590 15,654 0 0 0 0 0 0
970020 Transfer out - Franchise Fees 22,818 25,379 26,012 28,500 26,012 28,914 28,914 28,914
970010 Transfer out - Overhead/Allocations 182,435 249,203 212,758 212,758 212,758 228,495 229,646 229,646
970000 Transfer to IS Equp. Fund 0 0 2,500 2,500 2,500 5,000 5,000 5000
970000 Transfer to Building Repair/Replacement Fund 0 0 5,000 5,000 5,000 2,500 2,500 2500
97000 Transfer to Parks Capital Reserve 0 0 8,000 8,000 8,000 12,000 12,000 12,000
970000 Transfer to Building Fund 0 0 8,576 0 2,751 0 0 0
970040 Assessments 5,000 0 5,000 5,000 5,000 5,000 5,000 5,000
990000 Contingency 0 0 18,661 0 1 7,084 5,932 5,932
Total Transfers, Debt and Contingency 243,950 311,344 301,267 383,545 389,607 127.3% 297,851 297,851 297,851
TOTAL USES 405,543 477,063 519,969 600,205 609,309 540,961 540,961 540,961
Beg FB Restatement 146,465
Ending Balance 36,312 223,716 0 28,411 0 0 0 0




FYE 2016 Independence Budget

Storm Drain SDC Fund Actual FY 14/15 Budget 15/16
545 12/13 13/14 Budget Est YE Final % TD |Proposed Approved Adopted
Beginning Bal 23,975 4,907 11,819 27,656 11,819 234.0% 118,740 118,740 118,740
SOURCES
400590 System Development Charges 6,564 26,832 8,350 115,312 8,350 20,875 20,875 20,875
400591 SDC Installment-Principal 0 1,268 0 6,667 0 5,216 5,216 5,216
400592 SDC Installment-Interest 0 147 0 3,740 0 365 365 365
400800 Miscellaneous Revenues 0 0 0 0 0 0 0 0
450900 Interfund Capital Loans 11,300 15,000 25,000 0 25,000 0 0 0
TOTAL SOURCES 17,864 43,247 33,350 125,719 33,350 377.0% 26,456 26,456 26,456
USES
Materials and Service
610435 Professional Services 0 0 0 0 0 0 0 0
617435 Professional Services - Engineering 0 0 50 0 50 20,000 20,000 20,000
610245 Miscellaneous 0 0 0 0 0 0 0 0
Total Materials and Services 0 0 50 0 50 20,000 20,000 20,000
Capital Outlay
752000 Capital Expense - Storm Drain System 6,777 0 5,000 5,000 5,000 85,000 85,000 85,000
752600 Master Plan 0 0 0 0 0 0 0 0
Total Capital Outlay 6,777 0 5,000 5,000 5,000 85,000 85,000 85,000
Transfers, Debt Service and Contingency
890900 Interfund Capital Loans Repayment 19,828 19,731 19,635 19,635 19,635 19,538 19,538 19,538
970030 Transfer out - Admin Fees 328 767 418 7,500 7,518 1,305 1,305 1,305
970040 Assessments 10,000 0 2,500 2,500 2,500 5,000 5,000 5,000
990000 Contingency 0 0 17,567 0 10,467 14,353 14,353 14,353
Total Transfers, Debt and Contingency 30,156 20,498 40,120 29,635 40,120 40,196 40,196 40,196
TOTAL USES 36,933 20,498 45,170 34,635 45,170 76.7% 145,196 145,196 145,196
Ending Balance 4,907 27,656 0 118,740 0 0 0 0




FYE 2016 Independence Budget

Urban Renewal Debt Svc. Fund Actual FY 14/15 Budget 15/16
341 12/13 13/14 Budget Est YE Final % TD Proposed Approved Adopted
Beginning Bal 101,264 21,852 673,287 354,721 873,287 53% 41,939 41,939 41,939
SOURCES
400110 Property Taxes - Current 385,487 377,788 403,699 382,000 403,699 416,476 416,476 416,476
400115 Property Taxes - Prior 24,661 27,442 20,000 22,600 20,000 25,000 25,000 25,000
400200 Interest Income 51 35 40 18 40 35 35 35
400800 Miscellaneous Revenues 0| 2,327,840 0 0 0 0 0 0
470000 Transfers In for Debt Service 622,400 550,000 400,000 400,000 400,000 450,000 450,000 450,000
TOTAL SOURCES] 1,032,599 | 3,283,105 823,739 804,618 823,739 98% 891,511 891,511 891,511
USES
Materials and Service
610215 Licenses and Permits 250 0 0 0 0 0 0 0
610245 Miscellaneous 0 0 0 0 0 0 0 0
Total Materials and Services 250 0 0 0 0 0 0 0
Transfers, Debt Service and Contingency
630211 2007 Bond UR Principal 205,000 | 2,305,000 0 0 0 0 0 0
631200 2010 ICC Principal 0 0 295,000 295,000 295,000 305,000 305,000 305,000
631211 2010 ICC Interest 622,399 622,396 622,400 622,400 622,400 613,550 613,550 613,550
850211 Cinema Sidewalk 0 0 0 0 0 0 0 0
851200 Community Incentive Fund Interest 0 0 0 0 0 0 0 0
851211 2007 Bond UR Interest 105,423 22,840 0 0 0 0 0 0
970000 Transfer out 178,939 0 0 200,000 200,000 0 0 0
990000 Contingency 0 0 10,000 0 10,000 14,900 14,900 14,900
Total Transfers, Debt and Contingency| 1,111,761 | 2,950,236 927,400 1,117,400 | 1,127,400 933,450 933,450 933,450
TOTAL USES] 1,112,011 (| 2,950,236 927,400 1,117,400 | 1,127,400 120% 933,450 933,450 933,450
Ending Balance 21,852 354,721 569,626 41,939 569,626 0 0 0




FYE 2016 Independence Budget

Urban Renewal Projects Fund Actual FY 14/15 Budget 15/16
441 12/13 13/14 Budget Est YE Final % TD | Proposed Approved Adopted
Beginning Bal (951,309)| (767,390)| (762,390) (762,390) (762,390) 100%| (1,130,890)] (1,130,890)| (1,130,890)
SOURCES
400830 Lind Loan Pmt. Principal 1,158 1,281 1,307 1,307 1,307 190,725 190,725 190,725
400831 lind Loan Pmt. Interest 3,822 3,719 3,693 3,693 3,693 6,898 6,898 6,898
400880 Sale of Surplus Property 0 0 0 0 0 1,100,000 1,100,000 1,100,000
415620 Grants - Civic Center Construction 0 0 0 0 0 0 0 0
450900 Interfund Loans 0 0 0 500,000 500,000 150,000 150,000 150,000
470000 Transfers In 178,939 0 0 76,500 76,500 0 0 0
400800 Miscellaneous Revenues 0 0 0 0 0 0 0 0
TOTAL SOURCES 183,919 5,000 5,000 581,500 581,500 | 11630% 1,447,623 1,447,623 1,447,623
USES
Materials and Service
610019 Bond Issue Costs 0 0 0 0 0 0 0 0
610245 Miscellaneous 0 0 0 0 0 0 0 0
610435 Professional Services - Engineering. 0 0 0 0 0 0 0 0
617058 Contract Services - Misc. 0 0 0 0 0 0 0 0
Total Materials and Services 0 0 0 0 0 0 0 0
Capital Outlay
700000 Capital Expense - Real Property 0 0 0 950,000 950,000 150,000 150,000 150,000
711100 Capital Expense - Parks 0 0 0 0 0 0 0 0
720000 Capital Expense - Buildings 0 0 0 0 0 0 0 0
730000 Capital Expense - Equipment 0 0 0 0 0 0 0 0
731000 Capital Expense - Computers 0 0 0 0 0 0 0 0
751000 Capital Expense - Roads 0 0 0 0 0 0 0 0
751100 Capital Expense - Sidewalks 0 0 0 0 0 0 0 0
754200 Capital Expense - Storm Drain Lines 0 0 0 0 0 0 0 0
890900 Interfund Loan Repayment 0 0 0 0 0 122,906 122,906 122,906
970000 Transfer to IS Equp. Fund 0 0 0 0 0 0 0 0
970000 Transfer to Building Repair/Replacement H 0 0 0 0 0 0 0 0
990000 Contingency 0 0 0 0 0 43,827 43,827 417,327
Total Capital Outlay 0 0 0 950,000 950,000 316,733 316,733 690,233
TOTAL USES 0 0 0 950,000 950,000 316,733 316,733 690,233
Ending Balance (767,390)| (762,390)| (757,390) (1,130,890)( (1,130,890) 0 0 (373,500)




FYE 2016 Independence Budget

Total Salary &

Salary and Incentives

Department Position Base Salary Step R X Benefits Benefits Annualized ANNUAL TOTAL
Incentives Annualized
Admin ACCOUAT:S;”/ MR ¢ 428480 6 | 4,334.80| $ 52,017.60 | $ 2,569.34| ¢ 32,032.13| ¢ 84,049.73
Admin Finance Director | S 6,330.88 4 S 6,380.88] S 76,570.56| S 3,288.12| $ 40,657.45] S 117,228.01
. Accountant I/
Admin . . S 3,350.74| TOS | $ 3,451.26] S 41,415.15( $ 2,591.20| $ 32,294.45| S 73,709.59
Utility Billing

Admin City Manager S 8,908.35 1 S 9,279.35| $ 111,352.20| S 3,980.60| $ 48,967.18] S 160,319.38
Admin City Recorder S 5,208.44| TOS | $ 5,310.52] S 63,726.24| S 2,542.51| $ 30,910.07| $ 94,636.31
Admin IS Tech S 4,960.51 6 S 5,010.51] S 60,126.12| S 1,807.13] S 22,085.56| $ 82,211.68
Admin Accountant | S 1,490.67 1 S 1,490.67| $ 17,888.04| S 353.14( S 4,237.68| $ 22,125.72
Admin Court Clerk S 3,413.28| TOS | $ 3,413.28] S 40,959.36| $ 2,368.32| $ 28,419.80| $ 69,379.16
ADMINISTRATION $ 27,331.99 $ 27,955.59| $ 335,467.11| $ 13,642.89| S 166,914.73 $502,381.84
Building Building Official S 6,104.99| TOS | $ 6,227.09] S 74,725.08| S 3,912.40( S 48,148.81 | S 122,873.89
BUILDING S 6,104.99 S 6,227.09| S 74,725.08 | S 3,912.40( $ 48,148.81 $122,873.89
Communit COITITUTTty

4 Development S 10,212.19| TOS | S 10,568.56| S 126,822.72| $ 4,230.13| $ 51,561.50( S 178,384.22
Development L
COM. DEV. $ 10,212.19 $ 10,568.56 | $ 126,822.72( $ 4,230.13( $ 51,561.50 $178,384.22

ceonornmnc
Economic
Development S 6,029.42 3 S 6,079.42| S 72,953.04| S 3,216.82| S 39,801.901| $ 112,754.94

Development e
ECON. DEV. S 6,029.42 S 6,079.42 | S 72,953.04( S 3,216.82| $ 39,801.90 $112,754.94
Library Librarian S 4,080.94 3 S 4,080.94( S 48,971.28] $ 1,584.43| $ 19,413.22| $ 68,384.50
Library Library Asst. | S 1,315.00 4 S 1,315.00| S 15,780.00| $ 311.52] S 3,738.28] S 19,518.28
Library Library Asst. Il S 2,900.30| 4 S 2,987.31] $ 35,847.72| S 2,606.42| S 32,477.02 | $ 68,324.74
Library CS Aide * S 774.40 1 S 774401 S 9,292.80| $ 216.14] S 2,593.62| S 11,886.42
Library Assistant S 484.50 3 484501( $ 5,814.00 | $ 116.52| S 1,398.27| S 7,212.27
Library CS Director S 5,742.29 4 5,964.56 71,574.72| S 2,745.51| S 33,346.10| S 104,920.82




FYE 2016 Independence Budget

Total Salary & Salary and Incentives

. ) Benefits Benefits Annualized ANNUAL TOTAL
Incentives Annualized

Department Position Base Salary Step

LIBRARY S 15,297.43 S 15,606.71 | $ 187,280.52 | $ 7,580.54 | $ 92,966.52 $280,247.04




FYE 2016 Independence Budget

Total Salary &

Salary and Incentives

Department Position Base Salary Step Incentives Annualized Benefits Benefits Annualized ANNUAL TOTAL
Museum Comm Srvs Aide | S 484.50| 3 S 48450 S 5,814.00| $ 114.78( $ 1,377.34 7,191.34
Museum Museum Director | $ 2,176.20| TOS | $ 2,231.441] $ 26,777.28| $ 622.79| $ 7,473.54 34,250.82
MUSEUM S 2,660.70 S 2,71594 | $ 32,591.28( $ 73757 | $ 8,850.88 $41,442.16

Police Cso S 3,743.36| TOS | $ 3,743.36| $ 44,920.32| S 2,104.69( S 26,056.23 70,976.55
Police Sergeant S 6,029.42 | TOS | $ 6,485.30| $ 77,823.60| S 3,587.78| S 44,253.33 122,076.93
Police SRO Officer S 5,013.16 | TOS | $ 6,003.13| $ 72,037.56| S 3,364.03( S 41,568.32 113,605.88
Police Records Tech S 3,329.18] 5 S 3,662.10| $ 43,945.20| S 2,238.07( S 27,656.80 71,602.00
Police Officer S 5,013.16 | TOS | $ 5,197.44] $ 62,369.28| S 3,226.38( S 39,916.51 102,285.79
Police Sergeant S 6,330.90| 6 S 6,908.52| $ 82,902.24| S 3,705.14( S 45,661.66 128,563.90
Police Sergeant S 6,029.42 5 S 6,475.01] $ 77,700.12| S 3,583.73( S 44,204.70 121,904.82
Police Officer S 3,927.91 2 S 4,399.26( S 52,791.12| S 3,003.78( S 37,245.40 90,036.52
Police Chief S 8,483.99| TOS | $ 8,958.19| $ 107,498.28| $ 4,881.32] $ 59,775.85 167,274.13
Police Officer S 5,013.16 | TOS | $ 5,874.74] $ 70,496.88| S 3,417.83( S 42,213.96 112,710.84
Police Officer S 5,013.16 | TOS | $ 5,336.77| $ 64,041.24] S 3,266.91( S 40,402.95 104,444.19
Police Office Manager | S 4,285.01| TOS | $ 4,615.01( S 55,380.12| S 2,767.23( S 34,406.75 89,786.87
Police Officer S 5,013.16 | TOS | $ 5,399.16| $ 64,789.92| S 3,286.15| $ 40,633.75 105,423.67
Police Officer S 3,741.26 1 S 4,003.15( S 48,037.80| S 2,535.17( S 30,422.03 78,459.83
Police Detective S 5,013.16 | TOS | $ 5,462.08| $ 65,544.96 | S 2,930.78( S 36,369.32 101,914.28
Police Police Maint. S 2,123.00 S 2,173.00| $ 26,076.00| S 2,055.18( S 24,662.21 50,738.21
Police Officer S 3,741.26 1 S 4,190.21( S 50,282.46| S 2,443.18( S 29,318.12 79,600.58




FYE 2016 Independence Budget

Total Salary &

Salary and Incentives

Department Position Base Salary Step . X Benefits Benefits Annualized ANNUAL TOTAL
Incentives Annualized

Police Officer PT S 561.40| 5 S 561.40]| S 6,736.80 | S 164.18( $ 1,970.12 8,706.92

POLICE S 82,405.07 S 89,447.83 | S 1,073,373.90( $ 52,561.50| $ 646,738.00 $1,720,111.90




FYE 2016 Independence Budget

Total Salary &

Salary and Incentives

Department Position Base Salary Step Incentives Annualized Benefits Benefits Annualized ANNUAL TOTAL
Public Works Lead Worker | $ 4,946.10 [ TOS | $ 5,045.02| $ 60,540.24 | $ 2,757.18| $ 33,086.10 | $ 93,626.34
Public Works Lead Worker | $ 4,340.08 [ TOS | $ 4,340.08| $ 52,080.96 | $ 2,375.22( $ 28,502.70 | $ 80,583.66
Public Works Utility Worker | $ 3,200.06| 4 [$ 3,209.06 | $ 38,508.72| $ 2,105.13| $ 25,261.52 | $ 63,770.24
Public Works Lead Worker S 4,340.08| TOS | $ 4,383.48( S 52,601.76 | S 2,571.32| S 30,855.83 | $ 83,457.59
Public Works Public Works 1 ¢ 6,419.05 | TOS | ¢ 6,643.72| ¢ 79,724.64| $ 3,206.15| $ 38,473.83 | $ 118,198.47
Supervisor
Public Works Utility Worker | $ 2,772.05| 1 |[$ 2,855.21] $ 34,262.52| $ 2,021.68( $ 24,260.15 | $ 58,522.67
Public Works Lead Worker S 4,675.08| TOS | $ 4,771.29] S 57,255.48| S 2,679.93| S 32,159.12( $ 89,414.60
Public Works Lead Worker S 4,340.01| TOS | $ 4,340.01( S 52,080.12| S 2,375.96| S 28,511.50( $ 80,591.62
PUBLIC WORKS $ 35,041.51 $ 35,587.87 | $ 427,054.44 | $ 20,092.56 | $ 241,110.75 $668,165.19
NA S 187,744.00 S 286,352.77 $ 2,330,268.09 $ 106,712.00 S 1,296,093.08 $3,667,803.32




Debt Service Schedule
FY 2015 - 2040

FYE 2016 Independence Budget

FY
Ending

2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041
2042

TOTALS

2013 GO Refunding Bonds

SPWF Loan - Hoffman Rd

Principal Interest Total Balance | Principal Interest Total  Eff.i Balance

$5,045,000 $198,839

(215,000) (184,669) (399,669) 4,830,000 (19,076) (8,866)  (27,942) 4.46% 179,763

(215,000) (180,369) (395,369) 4,615,000 (18,954) (8,988) (27,942) 5.00% 160,809

(220,000) (176,069) (396,069) 4,395,000 (19,901) (8,040)  (27,941) 5.00% 140,908

(225,000) (171,669) (396,669) 4,170,000 (20,896) (7,045)  (27,941) 5.00% 120,012

(235,000) (164,919) (399,919) 3,935,000 (21,941) (6,001) (27,942) 5.00% 98,071

(240,000) (157,869) (397,869) 3,695,000 (23,038) (4,904) (27,942) 5.00% 75,033

(245,000) (150,669) (395,669) 3,450,000 (24,190) (3,752)  (27,942) 5.00% 50,843

(250,000) (143,319) (393,319) 3,200,000 (25,400) (2,542)  (27,942) 5.00% 25,443

(265,000) (133,319) (398,319) 2,935,000 (25,443) (1,272)  (26,715) 5.00% 0)

(275,000) (122,719) (397,719) 2,660,000

(290,000) (111,719) (401,719) 2,370,000

(300,000) (100,119) (400,119) 2,070,000

(315,000) (88,119) (403,119) 1,755,000

(325,000) (75,519) (400,519) 1,430,000

(335,000) (61,706) (396,706) 1,095,000

(350,000) (47,469) (397,469) 745,000

(365,000) (32,594) (397,594) 380,000

(380,000) (16,625) (396,625) 0

(5,045,000) (2,119,460) (7,164,460) - (198,839)  (51,410) (250,249) -




Debt Service Schedule
FY 2015 - 2040

FYE 2016 Independence Budget

FY
Ending

2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041
2042

TOTALS

Olsen - Ball Field Property OECDD MINet
Principal  Interest Total Balance Principal Interest Total  Eff.i Balance

$0 $3,862,565
(168,451) (217,808) (386,259) 5.64% 3,694,114
(175,306) (208,754) (384,060) 5.65% 3,518,808
(156,612) (199,331) (355,943) 5.66% 3,362,196
(163,036) (190,952) (353,988) 5.68% 3,199,160
(174,543) (182,189) (356,732) 5.69% 3,024,617
(181,168) (172,589) (353,757) 571% 2,843,449
(192,882) (162,625) (355,507) 5.72% 2,650,567
(204,690) (152,017) (356,707) 5.74% 2,445,877
(216,650) (140,452) (357,102) 5.74% 2,229,227
(228,721) (128,211) (356,932) 5.75% 2,000,506
(240,909) (115,288) (356,197) 5.76% 1,759,597
(253,220) (101,677) (354,897) 5.78% 1,506,377
(265,662) (87,370) (353,032) 5.80% 1,240,715
(283,311) (71,961) (355,272) 5.80% 957,404
(301,113) (55,529) (356,642) 5.80% 656,291
(319,077) (38,065) (357,142) 5.80% 337,214
(337,214) (19,558) (356,772)  5.80%

0 0 0 (3,862,565) (2,244,376) (6,106,941) -




Debt Service Schedule
FY 2015 - 2040

FYE 2016 Independence Budget

FY
Ending

2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041
2042

TOTALS

LOANS2 &3
2010 MINet FFC Bonds A&B 2010 Civic Center Bond
Principal Interest Total  Eff.i Balance Principal Interest Total Eff.i Balance
$7,565,000 $13,115,000
(160,000) (373,462) (533,462) 4.94% 7,405,000 (305,000) (613,550) (918,550) 4.68% 12,810,000
(170,000) (365,875) (535,875) 4.94% 7,235,000 (315,000) (604,400) (919,400) 4.72% 12,495,000
(175,000) (357,814) (532,814) 4.95% 7,060,000 (325,000) (593,375) (918,375) 4.75% 12,170,000
(185,000) (349,515) (534,515) 4.95% 6,875,000 (335,000) (582,000) (917,000) 4.78% 11,835,000
(195,000) (340,743) (535,743) 4.96% 6,680,000 (350,000) (568,600) (918,600) 4.80% 11,485,000
(200,000) (331,496) (531,496) 4.96% 6,480,000 (365,000) (554,600) (919,600) 4.83% 11,120,000
(215,000) (319,808) (534,808) 4.94% 6,265,000 (375,000) (540,000) (915,000) 4.86% 10,745,000
(225,000) (307,243) (532,243) 4.90% 6,040,000 (390,000) (525,000) (915,000) 4.89% 10,355,000
(240,000) (294,094) (534,094) 4.87% 5,800,000 (410,000) (509,400) (919,400) 4.92% 9,945,000
(255,000) (280,068) (535,068) 4.83% 5,545,000 (425,000) (493,000) (918,000) 4.96% 9,520,000
(270,000) (265,166) (535,166) 4.78% 5,275,000 (440,000) (476,000) (916,000) 5.00% 9,080,000
(285,000) (249,387) (534,387) 4.73% 4,990,000 (465,000) (454,000) (919,000) 5.00% 8,615,000
(300,000) (232,732) (532,732) 4.66% 4,690,000 (485,000) (430,750) (915,750) 5.00% 8,130,000
(310,000) (215,200) (525,200) 4.59% 4,380,000 (510,000) (406,500) (916,500) 5.00% 7,620,000
(325,000) (202,250) (527,250) 4.62% 4,055,000 (535,000) (381,000) (916,000) 5.00% 7,085,000
(340,000) (188,650) (528,650) 4.65% 3,715,000 (565,000) (354,250) (919,250) 5.00% 6,520,000
(355,000) (174,400) (529,400) 4.69% 3,360,000 (590,000) (326,000) (916,000) 5.00% 5,930,000
(370,000) (159,500) (529,500) 4.75% 2,990,000 (620,000) (296,500) (916,500) 5.00% 5,310,000
(385,000) (141,906) (526,906) 4.75% 2,605,000 (650,000) (265,500) (915,500) 5.00% 4,660,000
(405,000) (123,594) (528,594) 4.74% 2,200,000 (685,000) (233,000) (918,000) 5.00% 3,975,000
(425,000) (104,375) (529,375) 4.74% 1,775,000 (720,000) (198,750) (918,750) 5.00% 3,255,000
(445,000) (84,219) (529,219) 4.74% 1,330,000 (755,000) (162,750) (917,750) 5.00% 2,500,000
(465,000) (63,156) (528,156)  4.75% 865,000 (795,000) (125,000) (920,000) 5.00% 1,705,000
(455,000) (41,188) (496,188) 4.76% 410,000 (830,000) (85,250) (915,250) 5.00% 875,000
(410,000) (19,595) (429,595) 4.78% 0 (875,000) (43,750) (918,750) 5.00% 0
(7,565,000) (5,585,436) (13,150,436) - (13,115,000)  (9,822,925) (22,937,925) -




Debt Service Schedule
FY 2015 - 2040

FYE 2016 Independence Budget

FY
Ending

2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041
2042

TOTALS

Capital Lease-Umpqua

Capital Lease-Vac Trailer

(Government) (Government)
Principal Interest Total Balance Principal Interest Total Balance

$46,547 $16,407

(23,247) (106) (23,353) 23,300 (3,336) (1,127) (4,463) 13,071
(23,300) (54) (23,354) 0 (3,548) (915) (4,463) 9,523
(3,773) (690) (4,463) 5,750

(4,012) (451) (4,463) 1,738

(1,738) (131) (1,869) 0




Debt Service Schedule
FY 2015 - 2040

FYE 2016 Independence Budget

FY
Ending

2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041
2042

TOTALS

Capital Lease-Caterpillar
(Government)

Total Government Loans

Principal  Interest Total Balance Principal Interest Total  Eff.i Total
$17,073 $29,866,431

(6,905) (966) (7,871) 10,168 (901,015)  (1,400,554)  (2,301,569) 4.69% 28,965,416
(7,129) (741) (7,870) 3,039 (928,237)  (1,370,096)  (2,298,333) 4.73% 28,037,179
(3,039) (241)  (3,280) 0 (903,325)  (1,335,560) (2,238,885) 4.76% 27,133,854
(932,944)  (1,301,632)  (2,234,576) 4.80% 26,200,910

(978,222)  (1,262,583)  (2,240,805) 4.82% 25,222,688

(1,009,206)  (1,221,458)  (2,230,664) 4.84% 24,213,482

(1,052,072)  (1,176,854)  (2,228,926) 4.86% 23,161,410

(1,095,090)  (1,130,121) (2,225,211) 4.88% 22,066,320

(1,157,093)  (1,078,537)  (2,235,630) 4.89% 20,909,227

(1,183,721)  (1,023,998)  (2,207,719) 4.90% 19,725,506

(1,240,909) (968,173)  (2,209,082) 4.91% 18,484,597

(1,303,220) (905,183)  (2,208,403) 4.90% 17,181,377

(1,365,662) (838,971)  (2,204,633) 4.88% 15,815,715

(1,428,311) (769,180)  (2,197,491) 4.86% 14,387,404

(1,496,113) (700,485)  (2,196,598) 4.87% 12,891,291

(1,574,077) (628,434)  (2,202,511) 4.87% 11,317,214

(1,647,214) (552,552)  (2,199,766) 4.88% 9,670,000

(1,370,000) (472,625)  (1,842,625) 4.89% 8,300,000

(1,035,000) (407,406)  (1,442,406) 4.91% 7,265,000

(1,090,000) (356,594)  (1,446,594) 4.91% 6,175,000

(1,145,000) (303,125)  (1,448,125) 4.91% 5,030,000

(1,200,000) (246,969)  (1,446,969) 4.91% 3,830,000

(1,260,000) (188,156)  (1,448,156) 4.91% 2,570,000

(1,285,000) (126,438)  (1,411,438) 4.92% 1,285,000

(1,285,000) (63,345)  (1,348,345) 4.93% 0)

(17,073)  (1,948) (19,021) -

(29,866,431)

(19,829,029)  (49,695,460)




FYE 2016 Independence Budget

Debt Service Schedule
FY 2015 - 2040
2013 Sewer Refunding Bond Capital Leas.e-Caterplllar

FY (Business)

Ending Principal Interest Total Eff. i Balance  Principal  Interest Total  Balance
$2,685,000 $25,610

2016 (115,000)  (82,500) (197,500) 3.07% 2,570,000 (10,358)  (1,449) (11,807) 15,252
2017 (115,000)  (79,050) (194,050) 3.08% 2,455,000 (10,694)  (1,112) (11,806) 4,558
2018 (120,000)  (75,600) (195,600) 3.08% 2,335,000 (4,558) (362)  (4,920) 0
2019 (125,000)  (36,600) (161,600) 157% 2,210,000

2020 (105,000)  (70,700) (175,700) 3.20% 2,105,000

2021 (80,000)  (67,550) (147,550) 3.21% 2,025,000

2022 (80,000)  (65,150) (145,150) 3.22% 1,945,000

2023 (85,000)  (62,750) (147,750) 3.23% 1,860,000

2024 (85,000)  (60,200) (145,200) 3.24% 1,775,000

2025 (90,000)  (57,650) (147,650) 3.25% 1,685,000

2026 (90,000)  (54,950) (144,950) 3.26% 1,595,000

2027 (95,000)  (52,250) (147,250) 3.28% 1,500,000

2028 (95,000)  (49,400) (144,400) 3.29% 1,405,000

2029 (100,000)  (46,550) (146,550) 3.31% 1,305,000

2030 (100,000)  (43,550) (143,550) 3.34% 1,205,000

2031 (105,000)  (40,550) (145,550) 3.37% 1,100,000

2032 (110,000)  (37,400) (147,400) 3.40% 990,000

2033 (110,000)  (34,100) (144,100) 3.44% 880,000

2034 (115,000)  (30,800) (145,800) 3.50% 765,000

2035 (120,000)  (26,775) (146,775) 3.50% 645,000

2036 (120,000)  (22,757) (142,757) 3.53% 525,000

2037 (125,000)  (18,375) (143,375) 350% 400,000

2038 (130,000)  (14,000) (144,000) 3.50% 270,000

2039 (135,000) (9,450) (144,450) 3.50% 135,000

2040 (135,000) (4,725)  (139,725) 3.50% 0

2041

2042

TOTALS (2,685,000) (1,143,382) (3,828,382) - (25,610)  (2,923) (28,533) -




Debt Service Schedule
FY 2015 - 2040

FYE 2016 Independence Budget

FY
Ending

2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041
2042

TOTALS

Capital Lease-Vac Trailer

Total Business Loans

(Business)

Principal  Interest Total Balance Principal Interest Total Eff.i Balance
$24,629 $2,735,239
(5,005)  (1,690) (6,695) 19,624 (130,363) (85,639) (216,002) 3.07% 2,604,876
(5,322)  (1,373) (6,695) 14,302 (131,016) (81,535) (212,551) 3.08% 2,473,860
(5,659) (1,036) (6,695) 8,643 (130,217) (76,998) (207,215) 3.08% 2,343,643
(6,018) (677) (6,695) 2,625 (131,018) (37,277) (168,295) 1.57% 2,212,625
(2,625) (197) (2,822) 0 (107,625) (70,897) (178,522) 3.20% 2,105,000
(80,000) (67,550) (147,550) 3.21% 2,025,000
(80,000) (65,150) (145,150) 3.22% 1,945,000
(85,000) (62,750) (147,750) 3.23% 1,860,000
(85,000) (60,200) (145,200) 3.24% 1,775,000
(90,000) (57,650) (147,650) 3.25% 1,685,000
(90,000) (54,950) (144,950) 3.26% 1,595,000
(95,000) (52,250) (147,250) 3.28% 1,500,000
(95,000) (49,400) (144,400) 3.29% 1,405,000
(100,000) (46,550) (146,550) 3.31% 1,305,000
(100,000) (43,550) (143,550) 3.34% 1,205,000
(105,000) (40,550) (145,550) 3.37% 1,100,000
(110,000) (37,400) (147,400) 3.40% 990,000
(110,000) (34,100) (144,100) 3.44% 880,000
(115,000) (30,800) (145,800) 3.50% 765,000
(120,000) (26,775) (146,775) 3.50% 645,000
(120,000) (22,757) (142,757) 3.53% 525,000
(125,000) (18,375) (143,375) 3.50% 400,000
(130,000) (14,000) (144,000) 3.50% 270,000
(135,000) (9,450) (144,450) 3.50% 135,000
(135,000) (4,725) (139,725) 3.50% 0

(24,629)  (4,973) (29,602) - (2,735,239) (1,151,278) (3,886,517) -




FYE 2016 Independence Budget

Debt Service Schedule
FY 2015 - 2040

FY
Ending

2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041
2042

TOTALS

TOTAL ALL DEBT

Principal Interest Total Balance
$32,601,670
(1,031,378)  (1,486,193)  (2,517,571) 31,570,292
(1,059,253)  (1,451,631) (2,510,884) 30,511,039
(1,033,542)  (1,412,558)  (2,446,100) 29,477,497
(1,063,962)  (1,338,909)  (2,402,871) 28,413,535
(1,085,847)  (1,333,480)  (2,419,327) 27,327,688
(1,089,206)  (1,289,008)  (2,378,214) 26,238,482
(1,132,072)  (1,242,004)  (2,374,076) 25,106,410
(1,180,090)  (1,192,871)  (2,372,961) 23,926,320
(1,242,093)  (1,138,737)  (2,380,830) 22,684,227
(1,273,721)  (1,081,648)  (2,355,369) 21,410,506
(1,330,909)  (1,023,123)  (2,354,032) 20,079,597
(1,398,220) (957,433)  (2,355,653) 18,681,377
(1,460,662) (888,371)  (2,349,033) 17,220,715
(1,528,311) (815,730)  (2,344,041) 15,692,404
(1,596,113) (744,035)  (2,340,148) 14,096,291
(1,679,077) (668,984)  (2,348,061) 12,417,214
(1,757,214) (589,952)  (2,347,166) 10,660,000
(1,480,000) (506,725)  (1,986,725) 9,180,000
(1,150,000) (438,206)  (1,588,206) 8,030,000
(1,210,000) (383,369)  (1,593,369) 6,820,000
(1,265,000) (325,882)  (1,590,882) 5,555,000
(1,325,000) (265,344)  (1,590,344) 4,230,000
(1,390,000) (202,156)  (1,592,156) 2,840,000
(1,420,000) (135,888)  (1,555,888) 1,420,000
(1,420,000) (68,070)  (1,488,070) 0)
0 0 0 0)
0 0 0 0)
(32,601,670) (20,980,307) (53,581,977) (0.45)




FYE 2016 Independence Budget

Fund Item Transfer Out Fund Item Transfer In
Transfer to Urban R |
GENERAL ransterto Lrban Renewa $450,000 URBAN RENEWAL DEBT Transfer In from GF $450,000
Debt Service
GENERAL Transfer to T&E Fund $60,000 TOURISM AND EVENT FUND Transfer In from GF $60,000
INFORMATION SERVICES
GENERAL Transfer to IS Equp. Fund $50,000 Transferin $110,000
EQUIPMENT FUND
Transfer to Buildi BUILDING REPAIR
GENERAL ransierto SUllding $5,000 / Transfer in $27,500
Repair/Replacement Fund REPLACEMENT FUND
Transfer to GF
GENERAL ranstertosr $50,000 GF EQUIPMENT/VEHICLE FUND |Transfer in $50,000
Equipment/Vehicle Fund
Transfer to Parks Capital
GENERAL ranster to rarks Lapita $45,000 PARKS CAPITAL RESERVE FUND [Transfer in $117,000
Reserve Fund
Transfer to Buildi
GENERAL ransierto Buliing ) BUILDING INSPECTION FUND  |Transfer in )
Inspection Fund
HALO FUND Transfer to General Fund $68,098 GENERAL FUND Transfer in to close fund $68,098
Transfer out - Transfer in Overhead
TRANSPORTATION FUND ransterou , $229,474 GENERAL FUND ransterin bverhea $1,984,908
Overhead/Allocations Allocations
INFORMATION SERVICES
TRANSPORTATION FUND Transfer to IS Equp. Fund $5,000 Transfer in included above
EQUIPMENT FUND
Transfer to Buildi BUILDING REPAIR
TRANSPORTATION FUND ransterto BUTIAIng $0 / Transfer in included above
Repair/Replacement Fund REPLACEMENT FUND
Transfer to Special
TRANSPORTATION FUND ransierto specia $5,000 SPECIAL ASSESSMENT FUND  |Transfer in included above
Assessment
TRANSPORTATION SDC FUND Transfer to GF Admin Fees $4,237 GENERAL FUND Transfer in Admin Fees $17,944
Transfer to Special
TRANSPORTATION SDC FUND ransierto specia $5,000 SPECIAL ASSESSMENT FUND Transfer in Assessments $20,000
Assessment
PARKS SDC FUND Transfer to GF Admin Fees $2,242 GENERAL FUND Transfer in Admin Fees included above
Transfer out - Transfer in Overhead
WATER FUND ransterou , $779,895 GENERAL FUND ransterin bvernea included above
Overhead/Allocations Allocations
WATER FUND Transfer out - Franchise Fee $158,907 GENERAL FUND Transfer in Franchise Fees $306,216




FYE 2016 Independence Budget

Fund Iltem Transfer Out Fund Iltem Transfer In
INFORMATION SERVICES
WATER FUND Transfer to IS Equp. Fund $25,000 Transfer in included above
EQUIPMENT FUND
T fer to Buildi BUILDING REPAIR
WATER FUND ranster to Buliding $10,000 / Transfer in included above
Repair/Replacement Fund REPLACEMENT FUND
T fer to Parks Capital
WATER FUND ranster to rarks Lapita $30,000 PARKS CAPITAL RESERVE FUND  |Transfer in included above
Reserve Fund
Transfer to Building . .
WATER FUND . S0 BUILDING INSPECTION FUND Transfer in included above
Inspection Fund
WATER SDC FUND Transfer to GF Admin Fees $4,111 GENERAL FUND Transfer in Admin Fees included above
T f t- T fer in Overhead
SEWER FUND ransterou , $747,045 GENERAL FUND ransterin bvernea included above
Overhead/Allocations Allocations
SEWER FUND Transfer out - Franchise Fee $118,395 GENERAL FUND Transfer in Franchise Fees included above
INFORMATION SERVICES
SEWER FUND Transfer to IS Equp. Fund $25,000 Transfer in included above
EQUIPMENT FUND
T fer to Buildi BUILDING REPAIR
SEWER FUND ranster to Buliding $10,000 / Transfer in included above
Repair/Replacement Fund REPLACEMENT FUND
T fer to Buildi
SEWER FUND ransterto Bullding $0 BUILDING INSPECTION FUND  [Transfer in included above
Inspection Fund
T fer to Parks Capital
SEWER FUND ahihaatinlidn e $30,000 PARKS CAPITAL RESERVE FUND  |Transfer in included above
Reserve Fund
SEWER SDC FUND Transfer to GF Admin Fees $6,049 GENERAL FUND Transfer in Admin Fees included above
T f t- T fer in Overhead
STORM FUND ransterou , $228,495 GENERAL FUND ransterin bvernea included above
Overhead/Allocations Allocations
INFORMATION SERVICES
STORM FUND Transfer to IS Equp. Fund $5,000 Transfer in included above
EQUIPMENT FUND
Transfer to Buildi BUILDING REPAIR
STORM FUND ranster to Buliding $2,500 / Transfer in included above
Repair/Replacement Fund REPLACEMENT FUND
Transfer to Buildi BUILDING REPAIR
STORM FUND rans e.r o Buliding S0 / Transfer in included above
Inspection Fund REPLACEMENT FUND
Transfer to Parks Capital . .
STORM FUND $12,000 PARKS CAPITAL RESERVE FUND |Transferin included above

Reserve Fund




FYE 2016 Independence Budget

Fund Item Transfer Out Fund Item Transfer In
STORM FUND Transfer out - Franchise Fee $28,914 GENERAL FUND Transfer in Franchise Fees included above
T ial
STORM FUND ransfer to Specia $5,000 SPECIAL ASSESSMENTS FUND  |Transfer in Assessments included above
Assessment
STORM SDC FUND Transfer to GF Admin Fees $1,305 GENERAL FUND Transfer in Admin Fees included above
STORM SDC FUND Transfer to Special $5,000 SPECIAL ASSESSMENTS FUND | Transfer in Assessments included above
Assessment
Transfer to Urban Renewal .
URBAN RENEWAL DEBT FUND Projects $150,000 URBAN RENEWAL PROJECTS Transfer in $150,000
GRAND TOTALS 3,361,666 3,361,666




FYE 2016 Independence Budget

2012/13

INTERFUND CAPITAL LOANS

From

Economic Development Loan Fund
Sewer Fund

Water Fund

General Fund

Transportation Fund

Economic Development Loan Fund
Economic Development Loan Fund
Economic Development Loan Fund
Economic Development Loan Fund
Econominc Development Loan Fund
Economic Development Loan Fund

To

Storm Drain Fund

Storm SDC Fund

Water SDC Fund

Parks SDC Fund
Transportation SDC Fund
Building Inspection Fund
Sewer SDC Fund
Transportation Fund
Water Fund
Transportations SCD Fund
Tourism & Events Fund

Amount

112,450
11,300
50,342

6,900
70,500
23,000
42,000
60,000

100,000

195,000
25,000




FYE 2016 Independence Budget

INTERFUND CAPITAL LOANS

From To Amount
2013/14 Water Fund Storm Drain Fund 125,000
Water Fund Storm SDC Fund 15,000
Water Fund Transportation 50,000
Water Fund Transportation SDC 100,000
General Fund Transportation Fund 50,000
General Fund Tourism & Events Fund 25,000
Economic Development Loan Fund Tourism & Events Fund 25,000
[014/15  Economic Development Loan Fund  Urban Renewal Projects Fund 500,000 |
2015/16 Water Fund Transportation 75,000
Sewer Fund Storm Drain Fund 100,000
Economic Development Loan Fund Urban Renewal Projects Fund 150,000




FYE 2016 Independence Budget

INTERFUND LOANS - AMORTIZATION SCHEDULE

Principal Term Principal Interest Balance

Due to General Fund

2012/13 Parks SDC 6,900.00 10yrs 2015/16 862.50 34.50 6,037.50
2016/17 862.50 30.19 5,175.00
2017/18 862.50 25.88 4,312.50
2018/19 862.50 21.56 3,450.00
2019/20 862.50 17.25 2,587.50
2020/21 862.50 12.94 1,725.00
2021/22 862.50 8.63 862.50

2022/23 862.50 431 -



Due to Water

2013/14

2013/14

2013/14

FYE 2016 Independence Budget

Transportation

Tourism & Events

Transportation

Principal

Term

50,000.00 10 yrs

25,000.00 10yrs

50,000.00 10 yrs

2016/17
2017/18
2018/19
2019/20
2020/21
2021/22
2022/23
2023/24

2016/17
2017/18
2018/19
2019/20
2020/21
2021/22
2022/23
2023/24

2016/17
2017/18
2018/19
2019/20
2020/21
2021/22
2022/23
2023/24

Principal
6,250.00
6,250.00
6,250.00
6,250.00
6,250.00
6,250.00
6,250.00
6,250.00

3,125.00
3,125.00
3,125.00
3,125.00
3,125.00
3,125.00
3,125.00
3,125.00

6,250.00
6,250.00
6,250.00
6,250.00
6,250.00
6,250.00
6,250.00
6,250.00

Interest
250.00
218.75
187.50
156.25
125.00

93.75
62.50
31.25

125.00
109.38
93.75
78.13
62.50
46.88
31.25
15.63

250.00
218.75
187.50
156.25
125.00
93.75
62.50
31.25

Balance

43,750.00
37,500.00
31,250.00
25,000.00
18,750.00
12,500.00

6,250.00

21,875.00
18,750.00
15,625.00
12,500.00
9,375.00
6,250.00
3,125.00

43,750.00
37,500.00
31,250.00
25,000.00
18,750.00
12,500.00

6,250.00



2013/14

2013/14

2013/14

FYE 2016 Independence Budget

Transportation SDC

Storm Drain

Storm Drain SDC

Principal

Term

100,000.00 10 yrs

125,000.00 10 yrs

15,000.00 10 yrs

2016/17
2017/18
2018/19
2019/20
2020/21
2021/22
2022/23
2023/24

2016/17
2017/18
2018/19
2019/20
2020/21
2021/22
2022/23
2023/24

2016/17
2017/18
2018/19
2019/20
2020/21
2021/22
2022/23
2023/24

Principal
12,500.00
12,500.00
12,500.00
12,500.00
12,500.00
12,500.00
12,500.00
12,500.00

15,625.00
15,625.00
15,625.00
15,625.00
15,625.00
15,625.00
15,625.00
15,625.00

1,875.00
1,875.00
1,875.00
1,875.00
1,875.00
1,875.00
1,875.00
1,875.00

Interest
500.00
437.50
375.00
312.50
250.00
187.50
125.00

62.50

625.00
546.88
468.75
390.63
312.50
234.38
156.25

78.13

75.00
65.63
56.25
46.88
37.50
28.13
18.75

9.38

Balance

87,500.00
75,000.00
62,500.00
50,000.00
37,500.00
25,000.00
12,500.00

109,375.00
93,750.00
78,125.00
62,500.00
46,875.00
31,250.00
15,625.00

13,125.00
11,250.00
9,375.00
7,500.00
5,625.00
3,750.00
1,875.00



FYE 2016 Independence Budget

Principal Term Principal Interest Balance

Due to Sewer

2012/13 Storm Drain SDC 11,300.00 10yrs 2015/16 1,412.50 56.50 9,887.50
2016/17 1,412.50 49.44 8,475.00
2017/18 1,412.50 42.38 7,062.50
2018/19 1,412.50 35.31 5,650.00
2019/20 1,412.50 28.25 4,237.50
2020/21 1,412.50 21.19 2,825.00
2021/22 1,412.50 14.13 1,412.50

2022/23 1,412.50 7.06 =



Due to Economic
Development

2012/13

2012/13

FYE 2016 Independence Budget

Transportation

Water

Principal

Term

60,000.00 10 yrs

100,000.00 10 yrs

2015/16
2016/17
2017/18
2018/19
2019/20
2020/21
2021/22
2022/23

2015/16
2016/17
2017/18
2018/19
2019/20
2020/21
2021/22
2022/23

Principal

7,500.00
7,500.00
7,500.00
7,500.00
7,500.00
7,500.00
7,500.00
7,500.00

12,500.00
12,500.00
12,500.00
12,500.00
12,500.00
12,500.00
12,500.00
12,500.00

Interest

300.00
262.50
225.00
187.50
150.00
112.50

75.00

37.50

500.00
437.50
375.00
312.50
250.00
187.50
125.00

62.50

Balance

52,500.00
45,000.00
37,500.00
30,000.00
22,500.00
15,000.00

7,500.00

87,500.00
75,000.00
62,500.00
50,000.00
37,500.00
25,000.00
12,500.00



FYE 2016 Independence Budget

Principal Term Principal Interest Balance

Due to Sewer SDC




FYE 2016 Independence Budget

Principal Term Principal Interest Balance

Due to Water SDC
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FY 2016 — 2020 CAPITAL IMPROVEMENT PLAN

April 26, 2015

Honorable Mayor, Councilors, and Budget Committee Members:

I am pleased to present the City’s first cumulative five-year Capital Improvement
Plan (CIP). This document is intended to serve as a financial planning tool informing the
annual budget of annual infrastructure/building needs. It also informs long-range
financial planning considerations; such as the potential need for future borrowings, rate
adjustments and specialized revenue streams.

The development of this CIP was founded in the City Council’s 2014 Strategic

Plan; specifically:

Goal 2 - Sustain Public Services and Assets including Streets, Buildings,
Technology, Utilities, Public Safety, Parks, Museum and Library to high standards
in Condition, Appearance and Function.

Strategy 2.2 — Develop overarching Capital Improvement Program
that includes all necessary resources . . .

The source of information that went into the development of this document is the

many master plans, operational plans and system knowledge of the City’s talented

workforce. Much of what is contained in the forthcoming pages are restatements of
information that has been before your bodies on separate occasions in varying forms.

The CIP is organized as follows:
1. Following this introduction and table of contents is a summary
spreadsheet of the five-year plan;
2. Individual sections are organized by Department with summary

spreadsheets and individual project request sheets.
The project request sheets provide information as to the project description,

source of the specific request, rank (if any), project location, estimated cost, estimated
project year(s) and proposed source of revenue. Projects are a mix of growth-driven,
maintenance (often deferred) and opportunity (e.g. fund-raising, grants, etc.).



It is envisioned the CIP will be annually updated and presented with the annual
operating budget for the City. The first year of the updated CIP will be included and
funded as part of the annual budget process.

We believe this document and process will provide a much clearer vision and tool
for all of you, and the public, to match the City’s plans with its operational capacity to
achieve the ambitious goals we set for ourselves. .

The staff has worked diligently to include this new effort in the budget calendar
we had. While it was indeed additional work, in the end the overall budget process was
enhanced and facilitated by the CIP.

Sincerely,

David Clyne
City Manager

11
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CAPITAL IMPROVEMENT PROJECT REQUEST

Project Title

Digital Reader Board

Project Description

A digital reader board is planned to serve
public information needs for all City services
and will be located at the Independence
Library.

Project Source/Master Plan

2014 Strategic Plan — Strategy 3.7.1

MP Rank, if any

NA

Project Location

Independence Public Library

Estimated Project Cost

$50,000

Suggested Project Fiscal Year(s)

FY 2016/2017

Revenue Source

Operating Revenues, Grants

Submitted by: Jason Kistler

Responsible Department:  Information Services

Date Submitted: March 20", 2015




CAPITAL IMPROVEMENT PROJECT REQUEST

Project Title

Museum ADA improvements & Annex

Project Description

Adds a lift and ADA restrooms at the
Heritage Museum, plus additional
space for programming and for display
of large artifacts such as the covered
wagons.

Project Source/Master Plan

Museum Strategic Plan 2012-2014; City
Strategic Plan 2014

MP Rank, if any NA

Project Location 212S.3"s¢.
Estimated Project Cost $160,000
Suggested Project Fiscal Year(s) 2016-2017

Revenue Source

Foundation grants and Other Fundraising

Submitted by: Robin Puccetti
Responsible Department: Community Services
Date Submitted: 3-20-15




CAPITAL IMPROVEMENT PROJECT REQUEST

Project Title Library Addition

Project Description Adds approx. 4,000 square feet to
existing building.

Project Source/Master Plan Library Development Plan 2014

MP Rank, if any n/a

Project Location 175 Monmouth St.

Estimated Project Cost $700,000 (incl. 100,000 arch./engineering)

Suggested Project Fiscal Year(s) 2020 (concept planning 2016-17).

Revenue Source Public and Foundation grants & Other
Fundraising

Submitted by: Robin Puccetti
Responsible Department: Community Services
Date Submitted: 4-23-15
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CAPITAL IMPROVEMENT PROJECT REQUEST

Project Title

Event Center A/V Upgrades

Project Description

Upgrades Event Center audio and video
system to use current technology. Also
enables more efficient and flexible use of the
space by allowing presenters to determine
which projectors will be used via a touch

panel.
Project Source/Master Plan IS Committee Recommendation
MP Rank, if any NA
Project Location Independence Civic Center
Estimated Project Cost $35,000
Suggested Project Fiscal Year(s) FY 2016/2017

Revenue Source

Submitted by: Jason Kistler

Responsible Department:  Information Services

Date Submitted: March 20", 2015
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2015-2020

CAPITAL IMPROVEMENT PROJECT REQUEST

Project Title Park System — Develop Polk Street Park

Project Description Add play areas, site furnishings, picnic
shelters, tables, benches, etc.

Project Source/Master Plan 2015 Parks & Open Space Master Plan

MP Rank, if any None

Project Location Ash & Polk Streets

Estimated Project Cost $252,585

Suggested Project Fiscal Year(s) 2019

Revenue Source SDC / Grants / Bonds

Submitted by: Mike Danko
Responsible Department: Public Works
Date Submitted: 03-17-15




2015-2020

CAPITAL IMPROVEMENT PROJECT REQUEST

Project Title Park System — Riverfront Land Purchase
Project Description Purchase Leedy property

Project Source/Master Plan 2015 Parks & Open Space Master Plan

MP Rank, if any None

Project Location Between North Main Street and Willamette

River at Williams Street.

Estimated Project Cost $240,000. Includes one building lot for re-sale.
Suggested Project Fiscal Year(s) 2016
Revenue Source SDC / Parks Fund

Submitted by: Mike Danko
Responsible Department: Public Works
Date Submitted: 03-17-15




2015-2020

CAPITAL IMPROVEMENT PROJECT REQUEST

Project Title Park System — Develop Unnamed Park

Project Description Add turf, irrigation, plantings, site furnishings,
play areas, wayfinding, etc.

Project Source/Master Plan 2015 Parks & Open Space Master Plan
MP Rank, if any None
Project Location South Independence between 8" & 9" and

Maple & Chestnut streets

Estimated Project Cost $267,600

Suggested Project Fiscal Year(s) 2016: 517,600 for walkway
2019: $250,000, construction

Revenue Source SDC / Grants / Bonds

Submitted by: Mike Danko
Responsible Department: Public Works
Date Submitted: 03-17-15



2015-2020

CAPITAL IMPROVEMENT PROJECT REQUEST

Project Title Park System — Riverfront Bike/Pedestrian
walkway

Project Description Construct approximately 3,300 LF of walkway
from where existing walkway ends to the new
boat launch.

Project Source/Master Plan 2015 Parks & Open Space Master Plan

MP Rank, if any None

Project Location Riverfront

Estimated Project Cost $355,173

Suggested Project Fiscal Year(s) 2016: $25,000, soft costs (approx. 1/3)
2017: 556,963, soft costs (remainder)
2018: $273,210, construction

Revenue Source SDC / Grants / Bonds

Submitted by: Mike Danko
Responsible Department: Public Works
Date Submitted: 03-17-15



2015-2020

CAPITAL IMPROVEMENT PROJECT REQUEST

Project Title

Park System — Riverview Park Preferred
Alternative

Project Description

Design and construction for Riverview Park
improvements.

Project Source/Master Plan

2015 Parks & Open Space Master Plan

MP Rank, if any

None

Project Location

Riverview Park Amphitheater

Estimated Project Cost

$2,077,660

Suggested Project Fiscal Year(s)

2018: 5479,459, soft costs (30%)
2019: 51,598,100, construction

Revenue Source

SDC / Grants / Bonds

Submitted by: Mike Danko
Responsible Department: Public Works
Date Submitted: 03-17-15
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2015-2020 CAPITAL IMPROVEMENT PROJECT REQUEST

Project Title

LOCKER ROOM REPAIRS

Project Description

The showers and locker rooms in the first floor
of the Civic Center require repair so that water
does not escape and pool out of the showers
into the locker room areas.

Project Source/Master Plan

ICC Maintenance Staff

MP Rank, if any N/A
Project Location N/A
Estimated Project Cost 50,000
Suggested Project Fiscal Year ending (s) 2016

Revenue Source

Building Reserve Fund

Submitted by: R.Mason
Responsible Department: Police
Date Submitted: 03-16-2015




2016-2020 CAPITAL IMPROVEMENT PROJECT REQUEST

Project Title

Vehicle replacement program

Project Description

The capitol vehicle replacement program is
designed to replace one police patrol vehicle
annually through a combination of lease and
purchase pursuant to the below schedule

Project Source/Master Plan

Police Department

MP Rank, if any

N/A

Project Location

N/A

Estimated Project Cost

$50,000/vehicle or 2-year lease payments of
$25,000 each per schedule below

Suggested Project Fiscal Years ending

FYE 2016 — two lease payments (includes one
new vehicle in 2016 and continuing payments
on prior purchases)

FYE 2017 — three lease payments (includes one
new vehicle in 2017 and continuing payments
on prior purchases)

FYE 2018 - one purchase and one lease
payment (includes one new vehicle in 2018
and continuing payments on prior purchase)
FYE 2019 - one purchase payment of new
vehicle

FYE 2020- one purchase payment of new
vehicle

Revenue Source

Vehicle Reserve Fund

Submitted by: R.Mason
Responsible Department: Police
Date Submitted: 03-16-2015
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2015-2020 CAPITAL IMPROVEMENT PROJECT REQUEST

Project Title

F Street Bridge Replacement — Storm Water
component

Project Description

Replace existing bridge. The new bridge will
allow greater storm drainage capacity than
existing.

Project Source/Master Plan

Transportation System Plan

MP Rank, if any

This is the storm drainage system portion of
the new bridge construction.

Project Location

F Street, between 7' & 9" Streets.

Estimated Project Cost

$104,800

Suggested Project Fiscal Year(s)

2017

Revenue Source

SDC / Storm Utility

Submitted by: Michael Danko
Responsible Department: Public Works
Date Submitted: 03-18-15, revised




2015-2020 CAPITAL IMPROVEMENT PROJECT REQUEST

Project Title Storm Drainage System Improvements

Project Description Pipe existing ditch from F Street upstream and
downstream to UGB. Use 60" pipe to match.
440 LF

Project Source/Master Plan 2005 Stormwater Master Plan

MP Rank, if any 1EX 29

Project Location F Street Apartments

Estimated Project Cost $171,600

Suggested Project Fiscal Year(s) 2020

Revenue Source SDC / Storm Utility

Submitted by: Michael Danko
Responsible Department: Public Works
Date Submitted: 03-03-15



2015-2020 CAPITAL IMPROVEMENT PROJECT REQUEST

Project Title Storm Drainage System Improvements

Project Description Existing 10” pipe is undersized and need to be
replaced with 15” pipe. 380 LF

Project Source/Master Plan 2005 Stormwater Master Plan

MP Rank, if any 1EX-24

Project Location 7" Street

Estimated Project Cost $37,050

Suggested Project Fiscal Year(s) 2018

Revenue Source SDC or Storm Utility

Submitted by: Michael Danko
Responsible Department: Public Works
Date Submitted: 03-18-15, revised




2015-2020 CAPITAL IMPROVEMENT PROJECT REQUEST

Project Title

Storm Drainage System Improvements

Project Description

The existing ditch from Hoffman Road to Ash
Creek is overgrown with vegetation and
undersized. Regrade this ditch and increase
the typical cross-section, trapezoidal 5 X 7
with 3:1 side slopes. Add relief culverts under
Hoffman Road.

Project Source/Master Plan

2005 Stormwater Master Plan

MP Rank, if any

1EX-1

Project Location

3,500 LF of ditch between Hoffman Road, “S”
curves and Ash Creek.

Estimated Project Cost

$125,000

Suggested Project Fiscal Year(s)

2015-585,000 Soft Cost, Regrade ditch
2016-540,000 Construct Culvert Crossing

Revenue Source

Storm SDC

Submitted by: Michael Danko
Responsible Department: Public Works
Date Submitted: 03-24-15, revised
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2015-2020 CAPITAL IMPROVEMENT PROJECT REQUEST

Project Title F Street Bridge Replacement

Project Description Replace existing bridge.

Project Source/Master Plan 2007 Transportation System Plan (TSP)

MP Rank, if any N/A: existing bridge is failing

Project Location F Street, between 7" & 9™ Streets

Estimated Project Cost $1,048,060

Suggested Project Fiscal Year(s) 2017: 5209,612 - soft costs (20%)
2018: $838,448 — construction

Revenue Source State / Federal / SDC

Submitted by: Michael Danko
Responsible Department: Public Works
Date Submitted: 03-18-15, revised



2015-2020 CAPITAL IMPROVEMENT PROJECT REQUEST

Project Title

Southern Arterial Phase A

Project Description

Build new 2-lane arterial road with bike lanes,
sidewalks and limited access. Left turns at
major intersections.

Project Source/Master Plan

2007 Transportation System Plan (TSP)

MP Rank, if any

0-10 years from 2007

Project Location

Corvallis Road to 6 Street; approx. 2,800 LF

Estimated Project Cost

$1,978,950

Suggested Project Fiscal Year(s)

2015: $ 87,700 — study overall alignment

2016: $120,000 — 30% construction
documents and preliminary cost estimates
for Phase A-Corvallis Rd to 6" Street

2017: $781,775 - soft costs, final engineering

2018: 5989,475 — construction

Revenue Source

SDC / Developer (private)

Submitted by: Michael Danko
Responsible Department: Public Works
Date Submitted: 03-25-15, revised




2015-2020 CAPITAL IMPROVEMENT PROJECT REQUEST

Project Title Southern Arterial Phase B

Project Description Build new 2-lane arterial road with bike lanes,
sidewalks and limited access. Left turns at
major intersections.

Project Source/Master Plan 2007 Transportation System Plan (TSP)

MP Rank, if any 0-10 years from 2007

Project Location 7" Street to Talmadge Rd. Includes one
bridge. Approx. 4,600 LF

Estimated Project Cost $4,279,050

Suggested Project Fiscal Year(s) 2019: $2,139,525 — soft costs (50%)
2020: $2,139,525 — construction

Revenue Source SDC / Developer (private)

L

NOTE: This project should not be constructed without north/south improvements
to both 13" Street and Talmadge Road.

Submitted by: Michael Danko
Responsible Department: Public Works
Date Submitted: 03-18-15, revised



2015-2020 CAPITAL IMPROVEMENT PROJECT REQUEST

Project Title Southern Arterial Bridge

Project Description Build grade-separated overcrossing at
Portland Western RR tracks.

Project Source/Master Plan 2007 Transportation System Plan (TSP)
MP Rank, if any 10-20 years from 2007

Project Location South Independence

Estimated Project Cost 54,776,980

Suggested Project Fiscal Year(s) 2018: 52,388,490 - soft costs (50%)

2019: 52,388,490 - construction

Revenue Source SDC / Bonds / Grants (?) / Private Funds

Submitted by: Michael Danko
Responsible Department: Public Works
Date Submitted: 03-18-15, revised
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2015-2020 CAPITAL IMPROVEMENT PROJECT REQUEST

Project Title

Willamette Shorelines Project (f/k/a Valley
Concrete Site) - Site Work

Project Description

This project involves mass-grading of the
whole site to create the basic future
development and riverfront park areas. The
result will immediately enrich the visual
experience of the site to increase our
marketing ability to future developers.

An engineered grading plan, bid documents,
construction survey staking and earth moving
is required.

Project Source/Master Plan

Valley Concrete Site Concept Plan & Report —
2014.

MP Rank, if any

N/A

Project Location

Former Valley Concrete Site

Estimated Project Cost

$150,000

Suggested Project Fiscal Year(s)

2015

Revenue Source

Urban Renewal Funds

Submitted by: Michael Danko

Responsible Department: Community and Economic Development

Date Submitted: 04-02-2015
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2015-2020

CAPITAL IMPROVEMENT PROJECT REQUEST

Project Title New Water Transmission Line

Project Description Parallel 8" transmission main from Polk Street
wells to Treatment Plant (for redundancy and
growth)

Project Source/Master Plan Water Master Plan

MP Rank, if any Priority 1A

Project Location Varies

Estimated Project Cost $397,900, including engineering, inspection

Suggested Project Fiscal Year(s) 2016

Revenue Source SDC / Water Fund

Submitted by: Mike Danko
Responsible Department: Public Works
Date Submitted: 02-17-15



2015-2020

CAPITAL IMPROVEMENT PROJECT REQUEST

Project Title Iron Filtration Facilities Expansion

Project Description Expand Iron Removal Filtration Facilities at
Polk Reservoir Site — tied to Priority 1A

Project Source/Master Plan Water Master Plan

MP Rank, if any Priority 1B

Project Location Polk Reservoirs

Estimated Project Cost $192,625, including engineering, inspection

Suggested Project Fiscal Year(s) 2016

Revenue Source SDC / Water Fund

Submitted by: Mike Danko
Responsible Department: Public Works
Date Submitted: 02-17-15



2015-2020

CAPITAL IMPROVEMENT PROJECT REQUEST

Project Title Polk Street Well Field Standby Generator

Project Description Provide and install standby generator at Polk
Street well field

Project Source/Master Plan Water Master Plan

MP Rank, if any Priority 1C

Project Location Polk Street well field

Estimated Project Cost $75,000

Suggested Project Fiscal Year(s) 2016

Revenue Source SDC / Water Fund

Submitted by: Mike Danko
Responsible Department: Public Works
Date Submitted: 02-17-15



2015-2020

CAPITAL IMPROVEMENT PROJECT REQUEST

Project Title | Street Intertie

Project Description New 10” intertie pipeline from south pump
station to | Street

Project Source/Master Plan Water Master Plan

MP Rank, if any Priority 2A

Project Location Varies

Estimated Project Cost $181,250

Suggested Project Fiscal Year(s) 2017

LRevenue Source SDC / Water Fund

Submitted by: Mike Danko
Responsible Department: Public Works
Date Submitted: 03-18-15, revised



2015-2020

CAPITAL IMPROVEMENT PROJECT REQUEST

Project Title Elevated Reservoir: Engineering Study

Project Description Engineering study of existing unused 50,000
elevated reservoir at F and 3™ Streets

Project Source/Master Plan Water Master Plan

MP Rank, if any Priority 2B

Project Location F and 3" Street

Estimated Project Cost $30,000

Suggested Project Fiscal Year(s) 2017

Revenue Source SDC / Water Fund

Submitted by: Mike Danko
Responsible Department: Public Works
Date Submitted: 03-18-15, revised




2015-2020

CAPITAL IMPROVEMENT PROJECT REQUEST

Project Title Elevated Reservoir: Reactivation

Project Description Reactivate elevated reservoir for emergency
system pressure with control vault, booster
pump, check valve and SCADA revisions

Project Source/Master Plan Water Master Plan

MP Rank, if any Priority 2C

Project Location F and 3" Street

Estimated Project Cost $125,000

Suggested Project Fiscal Year(s) 2018

Revenue Source SDC / Water Fund

Submitted by: Mike Danko
Responsible Department: Public Works
Date Submitted: 02-17-15



2015-2020 CAPITAL IMPROVEMENT PROJECT REQUEST

Project Title

Water System annual operations and
maintenance (O/M)

Project Description

Pipe Replacement

Project Source/Master Plan o/M
MP Rank, if any o/M
Project Location Varies

Estimated Project Cost

$200,000 annually

Suggested Project Fiscal Year(s)

2016: $200,000
2017: $200,000
2018: $200,000
2019: $200,000
2020: $200,000

Revenue Source

Water Fund

Submitted by: Michael Danko

Responsible Department: Public Works

Date Submitted: 03-18-15
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2015-2020 CAPITAL IMPROVEMENT PROJECT REQUEST

Project Title

Sewer System Improvements — Treatment

Project Description

Disinfection System Improvements
e C12 mix chamber
e Chlorinator — flow paced auto/manual
® Flowmeter transmitter to chlorinator
e Tablet chlorination system
e Electrical and controls

Project Source/Master Plan

Wastewater Master Plan (2005)

MP Rank, if any

#1 for Treatment

Project Location

Sewer lagoons

Estimated Project Cost $49,010
Suggested Project Fiscal Year(s) 2016
Revenue Source SDC

Submitted by: Michael Danko
Responsible Department: Public Works
Date Submitted: 03-09-15




2015-2020 CAPITAL IMPROVEMENT PROJECT REQUEST

Project Title Sewer System Improvements — Treatment
Project Description Lagoon Improvements — site work
e Riprap banks
¢ Lagoon depth transmitters
Project Source/Master Plan Wastewater Master Plan (2005)
MP Rank, if any #2 for Treatment
Project Location Sewer lagoons
Estimated Project Cost $78,520
Suggested Project Fiscal Year(s) 2016
Revenue Source SDC

Submitted by: Michael Danko
Responsible Department: Public Works
Date Submitted: 03-09-15



2015-2020 CAPITAL IMPROVEMENT PROJECT REQUEST

Project Title

Sewer System Improvements — Treatment

Project Description

Wastewater Treatment Facility — Control Sys.
o WWTF sensors/transmitter
e WWTF computer and phone/fiber
connection
e SCADA programming
® WWTF computer at Public Works Shop

Project Source/Master Plan

Wastewater Master Plan (2005)

MP Rank, if any

#3 for Treatment

Project Location

Sewer lagoons / Public Works shop

Estimated Project Cost 544,980
Suggested Project Fiscal Year(s) 2016
Revenue Source SDC

Submitted by: Michael Danko
Responsible Department: Public Works
Date Submitted: 03-09-15




2015-2020 CAPITAL IMPROVEMENT PROJECT REQUEST

Project Title Sewer System Improvements — Collection

Project Description West interceptor - replacement. Gun Club Rd
to lagoon pump station.

Project Source/Master Plan 2005 Wastewater Master Plan

MP Rank, if any C-3

Project Location Gun Club Road east to sewer lagoons

Estimated Project Cost $1,400,000

Suggested Project Fiscal Year(s) 2019: $588,000 — soft costs (42%)
2020: $812,000 - construction

Revenue Source Construct with Phase Il treatment
improvements.

SDC / SRF Loan / USDA - RD

Submitted by: Michael Danko
Responsible Department: Public Works
Date Submitted: 03-18-15, revised




2015-2020 CAPITAL IMPROVEMENT PROJECT REQUEST

Project Title

Sewer System Improvements — Collection

Project Description

Replace Williams Street pump station.

Project Source/Master Plan

2005 Wastewater Master Plan

MP Rank, if any

PS-4

Project Location

Williams Street at sewer lagoons

Estimated Project Cost

$735,000

Suggested Project Fiscal Year(s)

2019: $308,700 — soft costs (42%)
2020: $426,300 — construction

Revenue Source

Construct with Phase Il treatment

improvements.
SDC/ SRF Loan / USDA - RD

Submitted by: Michael Danko
Responsible Department: Public Works
Date Submitted: 03-18-15, revised




2015-2020 CAPITAL IMPROVEMENT PROJECT REQUEST

Project Title

Sewer System annual operations and
maintenance (O/M)

Project Description

Pipe Replacement

Project Source/Master Plan o/M

MP Rank, if any o/M
Project Location Varies
Estimated Project Cost $250,000

Suggested Project Fiscal Year(s)

2016: 5250,000
2017: $250,000
2018: $250,000
2019: 5250,000
2020: $250,000

Revenue Source

Sewer Fund

Submitted by: Michael Danko

Responsible Department: Public Works

Date Submitted: 03-18-15




2015-2020 CAPITAL IMPROVEMENT PROJECT REQUEST

Project Title

Sewer System Improvements — Recycled
Water Use Plan (RWUP) Implementation —
Phase One

Project Description

New pumps at WWTF

e Various structural, mechanical and electrical
improvements

e New strainer and backwash system

e 12” force main — user connections —

easements

Project Source/Master Plan

2005 Wastewater Master Plan and 2015
Sanitary Sewage System Facilities Plan

MP Rank, if any

Phase One of the preferred alternative

Project Location

Sewer lagoons and North Independence

Estimated Project Cost

$3,027,640

Suggested Project Fiscal Year(s)

2016: 51,061,640 — soft costs (54%)
2017: $1,966,000 - construction

Revenue Source

SDC / SRF Loan / USDA - RD

Submitted by: Michael Danko
Responsible Department: Public Works
Date Submitted: 03-18-15, revised




2015-2020 CAPITAL IMPROVEMENT PROJECT REQUEST

Project Title

Sewer System Improvements — Recycled
Water Use Plan (RWUP) Implementation —
Phase Two

Project Description

Construct membrane bioreactor (MBR),
headworks, process, operation and control,
effluent management, piping reconfiguration
and solids management.

Project Source/Master Plan

2005 Wastewater Master Plan and 2015
Sanitary Sewage System Facilities Plan

MP Rank, if any

Phase Two of the preferred alternative

Project Location

Sewer lagoons

Estimated Project Cost

$6,849,920.

Suggested Project Fiscal Year(s)

2019: 52,401,920 — soft costs (54%)
2020: $4,448,000 — construction

Revenue Source

SDC / SRF Loan / USDA - RD

Submitted by: Michael Danko
Responsible Department: Public Works
Date Submitted: 03-18-15, revised
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