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REQUEST FOR PROPOSAL

City of Independence


Marketing and Graphic Design Services
For Independence Community Branding Project

Issue date:  October 6, 2016
RFP Closing Date: November 10, 2016









REQUEST FOR PROPOSALS


The City of Independence is soliciting consultants to assist the City in preparing a comprehensive branding initiative.  The intent is to create a strong “umbrella” brand that expresses the City’s identity, as well as sub-branding for specific districts or programs, including the historic downtown, community events, and economic development efforts. The City is looking for creative, energized, collaborative consultants who have experience with brand image work and can help the City successfully create a series of action-oriented deliverables for this project. Interested firms should have experience in strategic planning and corporate identity/branding – including logo development, graphic standards and recommendations for implementation. 

The full Request for Proposal (RFP) may be obtained from, and questions posed to: 

Name:		Shawn Irvine
				Title:		Economic Development Director
						City of Independence
						555 S. Main Street
						P.O. Box 7
Independence, OR  97351
				Telephone:	503-838-1212
				Email:		sirvine@ci.independence.or.us


Proposals will be received by the City until closing at 5 p.m., on November 10, 2016.  Responses received after this time will be rejected as non-responsive.  Proposers shall submit proposals in a sealed opaque envelope, plainly marked “Proposal for Branding Services,” Attention:  Economic Development Director Shawn Irvine, at the above address.  Faxed and emailed proposals will be rejected as non-responsive.
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Section I
Request for Proposals

City of Independence (City) intends to select a marketing and design consultant (Proposer) from among proposers who respond to this Request for Proposals (RFP) to provide branding and implementation services for the City of Independence (Project) on an “as needed” basis. 

All Proposers are placed on notice that the scope of the Project and its costs may be revised, expanded, or reduced before a contract is executed between a Proposer and the City.  For purposes of submitting a proposal, the services described in the proposal should be drafted to separately address each of the above-referenced types of services needed for the Project.  The City intends to enter into a contract, in the form attached as Appendix A, with the selected consultant after negotiating hourly rates and fees to apply to branding, design and marketing services.  

Proposal clarifications or additional information requested by City must be provided by Proposer within 24 hours of request, excluding weekends and holidays.

Section II
Project Description


A. Project Background:
The City of Independence is a small historic community that was founded as the end of the Oregon Trail.  We see pioneers and entrepreneurs as cut from the same cloth and have adopted their mentality:  take calculated risks; figure out what isn’t working and fix it; talk and plan until you know what needs to be done, then do it.  Never stop working.  Never stop improving.

Independence is a rural community but located only 15 minutes from the state capital and an hour from the State’s two other largest cities.  The community owns a state of the art fiber to the premises telecommunications utility that delivers faster internet than anywhere else in the state.  With affordable land, a large skilled regional workforce, and a diverse population, we have all the amenities people want in a city while retaining the small-town “know your neighbor” feel.  

Independence has completed and is implementing a variety of strategic plans focused on community, economic, and tourism development.  Through these efforts, Independence is working to position itself at the forefront of the resurgent Oregon economy.  The city has undergone a transformation in the past 20 years, from a dispirited former timber town to a vibrant hub of rural activity.  The city’s historic downtown, located on the Willamette River, has been the focal point of this transformation.  Storefronts have been renovated, a large amphitheater built, and the downtown has retaken its place as the focal point of the community.

Polk County is the second largest wine region in a state famous for its Pinot Noir.  In addition to the world class wines, Independence’s historic downtown is located on the Willamette River and home to many community events that draw thousands of visitors.  With several nearby universities, natural areas, and miles of low traffic roads for cycling, Independence is becoming the hub for Polk County’s tourism industry.  

B. Purpose:
For the past decade, the City has preferred to let its successful projects, developments and events act as the community’s “brand.”  The community’s revitalization has now reached a point that the City would like to approach its marketing and promotion efforts more formally.  The City’s goal is to develop a brand that represents the City’s entrepreneurial attitude, encourages pride and volunteerism in residents, and attracts individuals and businesses who want to be in a vibrant small town.  Our hope would be that local businesses and organizations will adopt aspects of the new brand into their own marketing, further reinforcing the message.

C. Scope of Work: 
The successful firm must coordinate their work and deliverables with the City and leverage the City’s prior strategic and action planning efforts.  A significant aspect of coordination will be a shared public engagement process between project teams that provides maximum benefit from outreach efforts while minimizing creative fatigue in overlapping participants.  A key deliverable for the brand and identity project will be an action-oriented implementation strategy.  The City will integrate brand and image into community and economic development work and plans, including a pedestrian wayfinding system to be implemented in 2017.

The City has not prepared a detailed scope of work for this project.  The selected firm will assist the City in preparing the final Scope of Work and timeline.  The City and selected firm will refine the project budget consistent with the negotiated scope of services.  The City anticipates that the main tasks will consist of the following:

1. The consultant will meet with City staff to define the project parameters and elements and refine strategies and timelines.

2. The consultant will meet with elected officials, City staff and community stakeholders to begin developing the brand identity for Independence.

3. To ensure a brand identity supported by the entire community, input should be solicited from various sectors of the public, schools, businesses, tourism industry, and other government agencies.

4. The consultant should expect to answer the following questions once the process is complete, for the city as a whole and districts within the City if applicable:

a. Who we are and what are the community and economic development assets of Independence?
b. Who should we be for? What types of business and residential development do we excel in and want to build on?
c. What we do and why we do it.  What is the focus of the history, values, and future of the Independence community?
d. What do we promise?  What are the assets and qualities that we promise and are capable of delivering?

5. Based on the input received, the consultant will develop a brand platform for Independence’s community and economic development efforts.  

6. The City and consultant will create a final brand, an action-oriented implementation strategy and related deliverables.



Section III
Anticipated Award and Contract Performance Schedule


Proposals due:  November 10, 2016.


Anticipated Award:  November 23, 2016.


Section IV
Pre-proposal Meeting


No pre-proposal meeting will be held.


Section V
Submittal Information


Please note the following specific requirements for submitted proposals:

1.	The City may modify this RFP via addenda before the proposal due date.  Please check the publication source for updates.  Receipt of all addenda must be acknowledged in submitted proposals.

2.	Proposers responding to this RFP do so solely at their expense.  The City is not responsible for any Proposer’s expenses associated with responding to this RFP.


4.	Each proposal must include the information set forth in Section VII, Proposal Requirements, and address the criteria by which the proposals will be evaluated and ranked, set forth in Section VIII, Proposal Evaluation.


Section VI
Proposal Requirements


Applicant must submit three (3) paper copies and one electronic copy of a Proposal which shall be no more than 20 pages, and include, at a minimum, the following items:

1. An introductory or cover letter.  Proposers may use this section to introduce the proposal and the key provisions of the submittal.
2. A proposed timeline of the project including key milestones identified in Section II.

3. Project statement, describing the applicant’s understanding of the goals and objectives, as well as the approach and philosophy regarding the project including how you would facilitate the input from local businesses, citizens, agencies and other stakeholders.
4. Proposed deliverables:  Proposals must contain, at a minimum, the following deliverables:
a. Overview and evaluation of existing community identities, challenges, and opportunities.  
b. Thorough and comprehensive community participation plan.
c. Evaluation of branding and marketing alternatives and recommendations such as official platform, visual system (name, tagline, logo, etc.), and communications plan with key messages by audience type.
d. Evaluation of expected timelines and costs associated with the conversion to the recommended brand.

5. Proposed Project Team Members:  Include a description of the organization and organizational chart, and the primary role and responsibility of each team member.  Clearly designate the team leader for this project and the responsibilities of other contributing members.  

6. Individual Experience:  Include information on the background of key project team members (including subconsultants) including a description of qualifications, skills, responsibilities, and their specific contributions to past projects as they relate to this project.  The City is interested in professionals with experience serving small governmental entities and especially those serving Cities of comparable size.  
7. Specific Project Experience:  Provide examples of similar projects that were successfully executed. 

8. A list of the tasks, responsibilities, and qualifications of any subconsultants proposed to be used on a routine basis and proof of adequate professional liability insurance for any subconsultants.
9. Written affirmation that the firm has a policy of nondiscrimination in employment because of race, age, color, sex, religion, national origin, mental or physical handicap, political affiliation, marital status or other protected class, and has a drug-free workplace policy.

10. Proof of insurance for a minimum of two million dollars coverage in professional liability insurance, comprehensive coverage, and automobile liability insurance.  Proof of coverage by Workers’ Compensation Insurance or exemption.

11. The names and current phone numbers of individuals representing three (3) owners, to be used as references.  Describe the work performed for references.  References from similar city projects are preferred.  Please verify that the references identified had direct contact with your proposed team members.

12. Confirmation that the Proposer will make available the necessary personnel for this work.  This should include the proximity of personnel to the City, and affirmation that such personnel can respond to City inquiries and/or be onsite within a maximum of 24-hours.

13. Proposer may provide supporting material that it believes will assist the Selection Committee in the decision process.  Only relevant information should be submitted.  Items that may be included in the Appendix as support material include: graphs and figures, additional references, project photos, insurance certificates. If Proposer does not wish to include support information in the Appendix, please include a page indicating that “No additional support material has been provided.”


Section VII
Proposal Evaluation


A.	Evaluation Criteria 

	Proposals will be evaluated by the City using the following criteria:

	___________________________________________________________________Points

1.	Introductory Letter	(Pass/Fail)

2.	Proposer availability and capability to perform the	(10)
	needed design services described in this RFP.

3.	Proposer’s key staff experience with public sector projects	(15)
	of similar type, size and complexity.

4.	Proposer’s demonstrated ability to successfully	(25)
	complete similar services on time and within budget, including Proposer’s record of satisfactory performance.  

5.	Project Understanding.  Communicated understanding	(30)
for each Project category declared.  Acknowledged information specific to City.  Demonstrated ability to synthesize technical information and communicate this information in verbal, written or graphic form. Described how the Project team will interact with City staff and what level of support will be anticipated or expected from the City.

6. Proposer’s geographic proximity and ability to respond to the Project site.  	(10)

7. Consultant’s proposed cost of services and overall affordability of the proposal.	(10)

	TOTAL:	100 Points

B.	Evaluation Process

Proposals will be initially screened pursuant to the following minimum qualifications: 

1.	Proposer is a licensed professional and can perform all proposed design services within the State of Oregon.

2.	Whether Proposer has the financial resources for the performance of the desired services, or the ability to obtain such resources.

3.	Proposer is an Equal Opportunity Employer and is otherwise qualified by law to enter into the professional services agreement.

Once the initial screening process is completed, the remaining proposals will be evaluated under the criteria and weights accorded in Section VIII.A above, by an evaluation committee made up of the City Manager, Community Development Director and Economic Development Director.  


It is the desire of the City to have the contract attached as Appendix A in place no later than December 15, 2016.


Section VIII
Miscellaneous


The City reserves the right to:  1) Seek clarifications of each proposal; 2) Negotiate a final contract that is in the best interests of the City and the public; 3) Reject any or all proposals or cancel this RFP at any time if doing either would be in the public interest, as determined by the City in its sole discretion; 4) Award the contract to any Proposer based on the evaluation criteria set forth in this RFP; 5) Waive minor informalities contained in any proposal, when, in the City’s sole judgment, it is in the City’s best interest to do so; and 6) Request any additional information City deems reasonably necessary to allow City to evaluate, rank and select the most qualified Proposer to perform the services described in this RFP.

The services and responsibilities set forth in this RFP, together with any other documents required herein, shall be included in the contract executed by the successful Proposer, as indicated in the attached Appendix A.  Any open terms in the attached contract will be completed based upon City negotiation and Awardee’s proposal.  Submittal of a proposal indicates a Proposer’s intent to execute the attached contract and be bound thereby.

 
Section IX
Contact Information


Direct all inquiries regarding the Independence Branding Project and this RFP to:

Name:		Shawn Irvine
				Title:		Economic Development Director
						City of Independence
						555 S. Main Street
						P.O. Box 7
Independence, OR  97351
				Telephone:	503-838-1212
				Email:		sirvine@ci.independence.or.us





Section X
Appendices


The following appendices are included in this RFP:

Appendix A:  Personal Services Contract
