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January 1943 flood

This photo of a boat tied up to the upper rows of bleachers in the outdoor sports arena in Independence,
Oregon, was taken in January 1943. The Willamette River crested at 30 feet that year. The bleachers appear
to back up against the newspaper building and a Dodge Plymouth business.

From the Ben Maxwell collection
Salem Library, Oregon Historic Photograph Collections
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INTRODUCTION/ADMINISTRATION



City of Independence - Budget Message for FY 2012-13

Dear Budget Committee:

The 2012-13 Budget for the City of Independence attempts to meet all Oregon Revised
Statutes, Oregon Administrative Rules and is developed in accordance with the best
business practices recommended by GAAP (Generally Accepted Accounting
Procedures), GASB (Government Accounting Standards Board), the GFOA
(Government Finance Officers Association) and Oregon Department of Revenue.

This budget document outlines the resources needed during the 2012-13 fiscal year to

continue with our authorized construction plans, operational commitments and future
growth.

OVERVIEW

In December 2010, we presented for the Council a summary of the City's financial
condition and a broad-stroke forecast for the future. The Council was told that measures
to be taken immediately and in the coming budget were intended to gain time. Time, it

was hoped, would provide an opportunity for economic recovery and restoration of the
performance of the Urban Renewal District.

It would be useful to spend a bit of time recapping the historical prelude to this budget
presentation:

¢ In 2006, the City received an optimistic forecast for the Urban Renewal District
that laid the foundation for many of the investments to come.

e Subsequently, the City plans and begins work on the Independence Civic Center,
including going to the market with municipal bonds to capitalize the project.

¢ After significant due diligence, the bonds are issued and purchased by investors
and sufficient construction and long-term capital is raised to undertake the
project.

e Concurrently, the deepest recession since the Depression hits nationally.



o By 2010 with the ICC essentially complete, the depth and the extent of the

recession are understood everywhere and governments throughout the country
have been feeling the pinch.

e To measure the impacts locally, the economic forecast for the Urban Renewal
District is redone. The findings are clear that our ability to finance the debt
service payments on the ICC are seriously hampered and harsh steps are
needed to preserve the City's services and financial well-being.
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Figure 1 - Source Dec. 2010 presentation to City Council

e The City responded by reducing its workforce by over 20%, spending down

reserves by approximately $2,000,000 and raising rates that had been artificially
low for years.

With that backdrop, the FYE 2012 budget was presented that embedded these
changes. As stated above, with that budget was the hope that an economic recovery

would stay off the need to make further such reductions in the budget that could risk the
existing basic services to our citizens.

The results have been mixed. We have definitely seen many indicators of an improved
economy. In particular, our commercial sector has shown a lot of resilience. Our
industrial base has by and large survived and has even seen some modest new starts
with the likes of Elk Creek Lumber, Oregon Association of Water Utilities, and Forest

Capital. On the other hand, job levels are down from pre-recession levels, but appear to
be on the rise again.

The big question is what does this mean for the City? Had we not relied on the forecasts
that served as the basis for many of our investments, it is very likely the City’s operating
budget would be in better shape. That said, in five to ten years, Independence
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leadership might look back and say tough as it was the decisions that were made paid
off in the long run. Forecasting history is no easy thing.

Back to our question, the current
OVERALL EXPENDITURES BY CATEGORY bUdget prOposal takes neither an
optimistic  nor an  extremely
conservative approach. Rather, this
R budget is built on the premise that
s maerisisandsenices | WE Will know more in the next six
ZZEZ“:V.M months when audit numbers are
completed and come to Council at
that time with options that may
include mid-year adjustments.

The budget is largely a no-change
budget from the current fiscal year and in fact results in an overall reduction in spending
by 1.4% when comparing fiscal years. The General Fund will see a reduction in
spending of 3.7%. This is done by holding the line on any staff increases, for the third
year in a row no COLA increases to non-represented staff (we expect similar assistance
from our unions, but the Agreements are not all finalized at this writing), and few major
expenditures unless supported largely by grant funds (e.g. Ball Fields Project).

To further reduce spending in the coming year, there will be implemented a soft freeze
on personnel replacements and capital outlays. What that means in practice is that each
new hire will be scrutinized to determine just how necessary that position is during the
course of our financial review. The same standard will apply to capital outlay
expenditures.

The results are not fully in at this time, but it appears that our new approach to health
insurance has netted significant reductions in overall costs to the City without
jeopardizing the level of care available to employees. As a reminder, the City chose to
go to higher deductible plans and self-insure much of the exposure. Premium reductions

are real and significant, though the jury is still out on the self-insured portion of the
program. We believe overall it was a home run for all.

While we took a significant hit on PERS coming into this fiscal year, no increases are
expected in FYE 2013. FYE 2014 is likely to be a return to large increases, which will be

a concern as we complete our review and prepare for the long term financial success of
the City.

As mentioned above, the City has taken on a great deal of debt as we invested in our
future. We did this at a time that all of us believed that the economy was soaring and
that any slowdowns would be of the normal variety. At the end of the day, we have
gathered some $35 million dollars of indebtedness resulting in annual debt service

payments approaching $3,000,000. This is a very large part of our operating expenses
that is requiring in depth analysis.

Adding to this, the cost of such debt is averaging approximately 5%, a figure that is
fairly high in today’s market. That should result in an opportunity as we work through the
options. Also of interest is just how little of our debt is general obligation debt secured



by a separate property tax stream. This too bears further scrutiny as the result is that

normal operating revenues are being diverted to debt service where perhaps there
might be a more sustainable approach.

A further concern is the relative prosperity of MINET. After some six to seven years of
building one of the most advanced fiber network system in the country, the promises of
prosperity have not been fulfilled. What has gone wrong? From my vantage point, we
fell into the classic position of building it and expecting everyone to come. It is also
somewhat of a mystery to me why our joint owners are not more fully invested, as we
are, in the success of the operations when they too have so much on the line.

While there was a vacuum of service in the early years, not so now. The products
offered by our competitors, while largely inferior except as to video, are heavily
marketed with significant loss leaders tied to lengthy service contracts. Belatedly, we
are recognizing the need to play the game on the same terms.

Will we get the market shares that will assure sustainability? Hopefully, the new
direction the MINET Board will be taking in the years to come will finally produce that
vision. In the meantime, we are liable on some $17 million in debt. To date, MINET has
been meeting its current obligations and we are relying on them to continue to do so.

With all of the above said, the news is not all bad. In fact, the City is not sitting still and
waiting for what the fates will bring us. We continue to take the approach that only we
can control our future. The lead to the PowerPoint presentation takes a quote from the
late Steve Jobs on this point, “Everyone here has the sense that right now is one of
those moments when we are influencing the future”. Some may indeed view this as that
moment in time.

One of the most important projects in the City’s budget is a continuation from the current
year's budget, the North Ball Fields Project. This $800,000 further investment in the
next phase of the project was awarded at a recent Council meeting and will be in full
swing after the beginning of the next fiscal year. The project is almost entirely funded by
grants and development fees.

Also of significance in the upcoming budget is the treatment of City-owned assets. As
part of the budget balancing effort, the City has begun the marketing of the 12+ acres of
land that are adjacent to the Ball Fields. Current market conditions bode strongest for
the development of multi-family housing.

We are also focused on the best utilization of the old City Hall. Current thinking is still
leaning towards taking the building off the market for a couple of years for use as
rentals and possible business incubation. Ultimately, this still remains a strategic
location as part of the redevelopment of the urban core.

It continues to be very important to our budget, though no proceeds are projected in
FYE 2013, for the ultimate conclusion to the Independence Station saga. With
approximately $700,000 due in SDC'’s and still to be determined prospective building
fees and property taxes, this remains a keystone property for the City.

Continuing to be a top priority is the creation of family-wage primary employment
opportunities. We were pleased with the opening of Elk Creek Lumber this year and
what appears to be the promise of expansion in the coming year. We are working hard
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to provide certified industrial properties for the State’s newest promotion efforts. We
respond to any relevant lead by marshaling resources from the State and the region,

including with a great deal of emphasis, the business service opportunities through
MINET.

The development of a significant hotel operation would have an immediate, though
again unbudgeted, impact on the City. The development of a 40-room hotel with 60%
occupancy would bring SDC's, building permit fees and approximately $100,000/year in
Tourism Occupancy Tax; not to mention yet to be determined property tax proceeds in
the out years.

The development of a premier tourism marketing strategy was begun this year with the
creation of the Tourism and Event Commission and the Rivers Edge Summer Series.
The budget reflects that commitment with the opening of the Tourism and Event
Commission Fund and significant seed funds to kick off the effort.

This year will also see the reopening of the Independence Event Center and a stronger
partnership with the Independence Business Incubator in managing that asset.
Combined with the still young Economic Development Department, all of this speaks to
a very robust and committed effort on behalf of the City to the goals of economic
development and job creation. Frankly, our Economic Development team is a source of
pride for us and envy for others.

General Fund: As proposed, the General Fund has budgeted expenditures of
$5,105,041, inclusive of a $240,000 or 4.7% contingency, and a like amount in
resources (revenues and beginning fund balance). The Fund is the repository for
interfund transfers in support of total budget overhead as well as the source of loans to
the Urban Renewal Fund to meet the full amount of the debt service payments on
behalf of the ICC.

The major categories of
expenditures in the General
Fund are Personnel Services General Fund - How it is spent
(56.3%), Materials and Services
(24.8%), and Debt Service
(12.2%). The remaining portion
(6.7%) is split between planned
contingency, and capital outlay.
From a Departmental
perspective, the General Fund
is primarily Police services
(42%), Debt Service, Transfers
and Contingency (19%),
Administration and Finance
(20%, inclusive of legal
expenditures), and all of the
remaining services (19%).




Last year saw the creation of the Community Services Department, which combined the
Library and the Museum, and separate budgeted Departments for Economic
Development and Community Development. These remain unchanged this year. This
year does see the transfer of budget responsibilities for several Park Department
functions into the newly created Tourism and Event Commission Fund, though
operational control of these efforts may not change initially.

After the cutbacks to the Police Department last year, there are few changes in the
current budget which is reflected in the small increase of 0.4% over last year's budget
and approximately 2.1% over estimated actual. While workload continues to increase in
amount and severity, there are no additional resources marshaled to offset these
impacts on the Department.

As reported last year, Administration and Finance took the largest reduction in
personnel from an estimated 7.5 FTE’s (full time equivalent staff) to the current 4.0
FTE's. In an effort to offset in part the impact of such a drastic reduction in capacity, the
City has begun to set aside a small amount of funds to update the accounting software
to facilitate ease of operations. This year we have already begun the conversion to a
new Court software, which should help with much of the efforts not the least of which
being the large receivables (estimated at over $1 Million).

The City Recorder is relaxing into to her new role as records manager and
administrative assistance to the City Manager. After wearing so many hats in the past,
we are able to undertake a number of operational efficiencies in support of the City, e.g.
Codification, updated Personnel Manual, Administrative Policy Manual, etc.

The swimming pool continues to be a concern. This year we were required to install
ADA (Americans with Disabilities Act) improvements to the tune of approximately
$5,000. Heating runs on average $1,000/week during the swim season. Deferred
maintenance is rapidly causing us to approach a time when either we will have to have
a major capital campaign to refit the facility or consider closure. The YMCA continues to
receive a grant of $10,000/year to

operate the facility.

GENERAL FUND REVENUES

With respect to the source of
funding for the General Fund,
taxes and internal transfers
(respectively 31% and 40%) still
make up the lion’s share of the
cost of doing business. Transfers
largely are made in support of
overhead and the proportionate §
share of the Urban Renewal |
District's debt service obligation }
towards the ICC. : = TRANSFERS IN

B BEGINNING FUND BALANCE

N TAXES

® CHARGES FOR SERVICE
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& MISCELLANEOUS REVENUES

B INTERGOVERNMENTAL REVENUES

Governmental Funds: The City maintains a number of additional funds that are
typically referred to as special revenue funds; that is funds that are largely dependent




upon a special revenue source to provide a particular service. These funds are typically
self-sustaining and not funded by broad rate structures, but rather narrow fees and
intergovernmental revenues or transfers.

The Building Fund houses the building inspection services. As described in last year's
budget message, in FYE 2010, this fund received a significant cash inflow with the
construction of the new Central High School. Since that time, it has been on a
downward cycle typical of the economic times we are in. In an attempt to bridge the
difficult economic times, staffing was reduced in FYE 2012 by the elimination of both the
part-time inspectors as well as reducing the full-time Chief Building Official to a 0.8 FTE.

This year, interfund transfers from the Transportation and Enterprise Funds have been
increased to reflect the larger role the Building Official plays in supporting those efforts.
This Fund is in particular difficulty as without significant new construction it is difficult to
see this service surviving beyond the upcoming fiscal year. This would be problematic
due to the increasingly large role the Department has played due to the separation of
Community and Economic Development.

The Transportation Fund is in another area in a difficult position. This fund finances road
repairs and maintenance. Unfortunately, without a new funding stream there is no
practical way to keep with the pavement management needs of the Department. The
State and the Federal Government provide gas tax funds that are well short of the
needs to be met.

The Transportation SDC Fund will be largely tapped in FYE 2012 for the construction of
capital improvements on the North River Ball Field Project. The Award for this project
was recently made and construction should be underway by the time this message is in
front of you. Additional support for this project will come from grant funds.

Like the Transportation SDC Fund, the Park SDC Fund is largely tapped. No new
construction work is anticipated from the Fund given its financial condition, though we
have tentatively planned on beginning work on a long overdue Parks Master Plan
update.

Included in this grouping generally is the HALO Fund. The HALO Program, under new
leadership, offers a place for young adults to connect with friendly Career Advisors for
one-on-one guidance to achieve their goals. The program will continue in FYE 2013

largely unchanged. Their goal is to complete a conversion to a 501(c)(3) and become
self-sustaining.

Finally, there is the Special Assessment Fund. This is a pass through fund that
assesses benefiting properties for the Hoffman Road project and pays down the Special
Public Works Fund loan that was made for the work.

Business-like Funds: The City has three enterprise activities; Water, Sewer and
Stormwater. These enterprise activities are grouped into six different funds; an
operating and SDC Fund for each utility.




The Water Operating Fund will have planned expenditures of $2,267,322; the Sewer
Operating Fund will have planned expenditures of $1,617,837; and the Storm Drain
Operating Fund will have planned expenditures of $372,026. Inclusive of their
respective SDC Funds, the percentage of funds expended on enterprise activities

breaks out as Water (51%),

Ea BT R Sewer (39%) and Storm Drain
Sewer_ @ - Storm”, - (10%).

SDC7. “aans ‘?;5_‘33 Both the Water and Sewer
iy A%l e operating funds are scheduled to

receive significant rate increases
in FYE 2013 as part of a five-
year rate study. The increases
are scheduled for January in an
~ effort to minimize the impact on
__ . residents during peak watering
Sb - season. These increases are in
2% - keeping with the rate analysis
RS Sl i ———=  that was performed by Economic
& Financial Analysis and presented with last year’s budget.

There are no structural changes to the budgets for these funds this year. Plans for the
year include maintenance projects for each of the utilities. However, most of this work
may be caught up in the soft freeze pending the outcome of the further financial
analysis. Also planned, but subject to case by case review, are such projects as further
well site development at the joint well fields, completion of the water master plan, sewer
pipe lining, manhole sealing, smoke testing, and various storm drain improvements.

? 2 .
1

ey

;

While not budgeted here, we expect to be able to do several smaller mitigation projects

in response to the January flooding. This work will proceed upon approval from FEMA
for their 75% share of costs.

Finally, completion of the next phase of sewer treatment plant project, final engineering
design is scheduled. This would bring us to the point of being able to bid the work. The
ability to proceed on this is completely dependent on our being successful in acquiring a
CDBG grant from the State.

Urban Renewal: Much has already been said and written about the Urban Renewal
District Projects and Debt Service Funds. By and large, there are no projects scheduled
nor will there be for the foreseeable future until the current debt carried by the District is
paid down to the point that current revenues exceed annual debt service requirements.
That does not appear likely in the near future.

SUMMARY

Like last year, this is a challenging year before us. The steps we took the last two years
to restore fiscal health have not yet resulted in a sustainable budget in light of the



slower than expected economic recovery. We should have a more complete picture in
the next several months and options for the Council to consider at that time.

As we said last year, we didn't get into this difficult situation overnight and we are not
going to emerge from it overnight either. | will conclude with the same observations and
thoughts that | put in the PowerPoint presentation for the Budget Committee, there’s a
light at the end of the tunnel. It's up to us to determine what that light means.

Prepared and Submitted on this 15" day of May, 2012 by:
David Clyne, Budget Officer
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BEFORE THE CITY COUNCIL OF THE CITY OF INDEPENDENCE
COUNTY OF POLK, STATE OF OREGON

A Resolution Adopting a Budget,
Appropriating Funds, imposing and

Categorizing Taxes for Fiscal Year 2012-13

)
J

RESOLUTION NO. 12-1325

RESOLUTION ADOPTING THE BUDGET

BE T RESOLVED that the City Council of the City of Independence hereby adopts

the budget for fiscal year 2012-13 in the total sum of $714,408,024. This budget is now
on file at the Independence Civic Center, 555 South Main Street, in Independence,

Oregon.

RESOLUTION MAKING APPROPRIATIONS

BE IT RESOLVED that the amounts for the fiscal year beginning July 1, 2012 and

for the purposes shown below are hereby appropriated:

General Fund

Administration $1,020,115
Court 96,565
Police 2,155,013
Library 345,200
Museum 56,100
Economic Development 139,349

Community Development 197,100
Parics & Recreation 94,200
Pool 47,100
Non-Departmental 954,297
Total $5,105,039
Street Fund

Personnel Services § 63,550
Materials & Services 126,050
Capital Outlay 21,109
Transfers 582,124
Contingency 8,231

Total S 801,064

General Fund Equipment/Vehicle Reserve

Capital Outlay $ 25,000

Building Inspection Fund

Personnel Services $ 99,800
Materials & Services 13,750
Contingency 10,000

Total $123,550

Building Repair/Replacement Reserve

Capital Outlay $ 50,000
Contingency 10,000
Total $ 60,000

Transportation SDC Fund

Materials & Services $ 10,000
Capital Outlay 778,000
Debt Service 45,883
Transfers 16,250

Total $ 850,133

Page 1 of 3/Resolution #12-1325/Adopting Budget
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Parks SDC Fund

Capital Qutlay $ 10,000
Transfers 16,653
Total - $ 26,653
Tourism and Events Fund
Materials & Services $ 97,280
Contingency 4720
Total $ 102,000
HALO Program
Personnel Services $ 260,318
Materials & Services 125,106
Transfers _ 23125
Total $ 408,549
Special Assessment Loan Fund
Debt Service S 61,495
Contingency 21824
Total $ 83319
Sewer Fund
Personnel Services $ 200,250
Materials & Services 156,450
Capital Outlay 30,000
Debt Service 201,457
Transfers 735,341
Contingency 92,883
Total $1,416,381
Water Fund
Personnel Services $ 317,850
Materials & Services 232,850
Capital Outlay 70,000
Debt Service 299,968
Transfers 980,511
Contingency 196,175
Total $2,007,354
Storm Drain Fund
Personnel Services § 82,481
Materials & Services 51,350
Capital Outlay 22.109
Transfers 216,085
Total S 372,025

Page 2 of 3/Resolution #12-1325/Adopting Budget

Economic Development Loan Fund

Materials & Services
Transfers
Contingency

Total

Information Services Equipment Reserve

Capital Outlay
Contingency
Total

GO Bond Fund
Debt Service

MINET Debt Fund
Defbt Service

Sewer SDC Fund
Materials & Services
Capital Outlay
Transfers

Total

Water SDC Fund
Materials & Services
Capital Outlay
Transfers

Total

Storm Drain SDC Fund
Materials & Services
Capital Outlay
Transfers

Total

Total Appropriations

Unappropriated Ending

Fund Balances

_14_

$ 306,000
137,450
429.088

$ 872538

S 45,000

5.000

S 50,000

$ 370404

$ 899,900

$ 30,000
125,000

1,243

S 156,243

$ 5,000
75,000

929

$ 80,929

$ 2,000

10,000
30,307

$ 42,307

513,853,388

$ 554,636



RESOLUTION IMPOSING THE TAX

BE IT RESOLVED that the following ad valorem property taxes are hereby
imposed for tax year 2012-13 upon the assessed value of all taxable property within the
city:

(1) At the rate of $4.5897 per $1,000 of assessed value for permanent rate
tax; and

(2) In the amount of $370,404 for debt service for general obligation
bonds.

RESOLUTION CATEGORIZING THE TAX

BE IT RESOLVED that the taxes imposed are hereby categorized for the purposes
of Article Xi section 11b as:

General Government Limitation Excluded from Limitation
Permanent Rate TaX ... $4.5897 / $1,000
General Obligation Bond Debt SErVICe. .....mmecesesseeennnn $ 370,404

ADQPTED by the City Council: 8o 122
SIGNED by the Mayor: ol (>-{=-
EFFECTIVE DATE: ¢ls-13-12-

JOHN McARDLE, MAYOR
A?)FEST:
N

Karin Johrspn, MMC
City Recorder

Page 3 of 3/Resolution #12-1325/Adopting Budget
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BEFORE THE CITY COUNCIL OF THE CITY OF INDEPENDENCE
COUNTY OF POLK, STATE OF OREGON

A Resolution Declaring the City )
of Independence’s Election )
to Receive State Revenues )

RESOLUTION NO.12-1333

THE CITY OF INDEPENDENCE RESOLVES AS FOLLOWS:

section 1. Pursuant to ORS 221.770, The City of Independence hereby elects
to receive state revenues for fiscal year 2012-2013.

ADOPTED by the City Council:  ({pA-12-
SIGNED by the Mayor:  Olp—| Ato-
EFFECTIVE: ({p~{D—i>~

MAYOR

ATTEST:

%&%wn /}'QMMB%
Karin Joor)Eon, MMC
City Recofder

CERTIFICATION

[, KARIN JOHNSON, certify that a public hearing before the Budget Committee
was held on May 15, 2012 and a public hearing before the City Council was held on
June 12, 2012, giving citizens an opportunity to comment on use of State Revenue
Sharjng. '

%w\ m\b@\
Katin Johrgs@, MMC
)

City Reco

Page 1 of 1/Resolution #12-1333/Declares Election of State Revenue Sharing Funds
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RESERVE FUNDS



BEFORE THE CITY COUNCIL OF THE CITY OF INDEPENDENCE
COUNTY OF POLK, STATE OF OREGON

A Resolution Establishing A Building ]
Repair/Replacement Reserve Fund |

RESOLUTION #12-1332

WHEREAS Oregon Revised Statutes Section 294.346 gives authority to the governing body of
a municipal corporation to establish by ordinance or resolution one or more reserve funds to
accumulate and expend monies for purposes specified in ORS 280.050; and

WHEREAS ORS 294.346 further requires the governing body review its municipal reserve

funds of not less frequently than every ten years to determine whether each fund so reviewed
will be continued or abolished; and

WHEREAS the Independence City Council is specifically desirous of complying with ORS
294.346, NOW, THEREFORE,

BE IT RESOLVED that the City of Independence City Council hereby sets the purpose and
review periods for the following reserve fund:

Section 1. Establishment of Reserve Fund

The Building Repair/Replacement Reserve Fund is hereby established. The Reserve
Fund shall be created for the exclusive purpose of financing major repairs or
“replacement of city-owned buildings. This fund shall be reviewed at least once every ten
years by the City Council or Budget Committee to be continued or abolished.

Section 2. Effective Date
The provisions of this Resolution shall be considered effective on July 1, 2012,

ADOPTED by the City Council:  Q{g-1a—{ 2
SIGNED by the Mayor:  §lg—1a—12"

EFFECTIVE: (-0l —( &~

szt oz
ATTEST: /( Yoo
%W\ AWWJJW"

Karin Johnso@ MC, City Recorder

==
HN McARDLE
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BEFORE THE CITY COUNCIL OF THE CITY OF INDEPENDENCE
COUNTY OF POLK, STATE OF OREGON

A Resolution Establishing A General ]
Equipment/Vehicle Reserve Fund |

RESOLUTION #12-1330

WHEREAS Oregon Revised Statutes Section 294.346 gives authority to the governing body of
a municipal corporation to establish by ordinance or resolution one or more reserve funds to
accumulate and expend monies for purposes specified in ORS 280.050; and

WHEREAS ORS 294.346 further requires the governing body review its municipal reserve

funds of not less frequently than every ten years to determine whether each fund so reviewed
will be centinued or abolished; and

WHEREAS the Independence City Council is specifically desirous of complying with ORS
294,346, NOW, THEREFORE,

BE IT RESOLVED that the City of Independence City Coungil hereby sets the purpose and
review periods for the following reserve fund:

Section 1. Establishment of Reserve Fund

The General Equipment/Vehicle Reserve Fund is hereby established. The Reserve Fund
shall be created for the exclusive purpose of purchasing or financing Equipment or
Vehicles for the departments of the General Fund. This fund shall be reviewed at least

once every ten years by the City Council or Budget Committee to be continued or
abolished.

Section 2. Effective Date
The provisions of this Resolution shall be considered effective on July 1, 2012.

ADOPTED by the City Council:  (Jlp—1 & =12~
SIGNED by the Mayor: Olp-1210~

errECTIVE: O 0112~

| = = d’/-
/ RTAYOR JOHN McARDLE
ATTEST:
me, /wkmm»

lll<arin Johl‘{ts_ojn, MMC, City Recorder
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BEFORE THE CITY COUNCIL OF THE CITY OF INDEPENDENCE
COUNTY OF POLK, STATE OF OREGON

A Resolution Establishing An Information ]
Services Equipment Reserve Fund ]

RESOLUTION #12-1334

WHEREAS Oregon Revised Statutes Section 294.346 gives authority to the govemning body of
a municipal corporation to establish by ordinance or resolution one or more reserve funds to
accumulate and expend menies for purposes specified in ORS 280.050; and

WHEREAS ORS 294.346 further requires the governing body review its municipal reserve

funds of not less frequently than every ten years to determine whether each fund so reviewed
will be continued or abolished: and

WHEREAS the Independence City Council is specifically desirous of complying with ORS
294.346, NOW, THEREFORE,

" BEIT RESOLVED that the City of Independence City Council hereby sets the purpose and
review periods for the following reserve fund:

Section 1. Establishment of Reserve Fund

The Information Services Equipment Reserve Fund is hereby established. The Reserve
Fund shall be created for the exclusive purpose of purchasing or replacing technology
equipment and software. This fund shall be reviewed at least once every ten years by
the City Council or Budget Committee to be continued or abolished.

Section 2. Effective Date
The provisions of this Resolution shall be considered effective on July 1, 2012,

ADOPTED by the City Council:  ()fp—] 12~
SIGNED by the Mayor: le-19—12"

EFFECTIVE: 70

ATTEST: /

o

MMC, City Recorder
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URBAN RENEWAL DISTRICT



BEFORE THE CITY OF INDEPENDENCE
URBAN RENEWAL DISTRICT
COUNTY OF POLK, STATE OF OREGON

A Resolution Adopting a Budget, )
Appropriating Funds and Making ]
Declaration of Tax Increment )
for theFiscal Year 2012-13 )

RESOLUTION NO. 2012-01

Resolution Adopting the Budget
BE IT RESOLVED that the Board of Directors of the Independence Urban Renewal District
{Independence City Council] hereby adopts the budget for fiscal year 2012-13 in the total sum of

$817,675. This budget is now on file at the Independence Civic Center, 555 §. Main Street,
Independence.,

Resolution Making Appropriations

BE IT FURTHER RESOLVED that the amounts for the fiscal year beginning July 1, 2012, and for
the purposes shown below are hereby appropriated:

Urban Renewal Debt Service Fund

Debt Service $1.147.560
Total Appropriations, All Funds $1,147,560
Unappropriated Ending Fund Balance (329,885)

Resolution Declaring Tax Increment
BE IT FURTHER RESOLVED that the Board of Directors of the Independence Urban Renewal
District {Independence City Council) hereby resolves to certify to the county assessor for the
independence Urban Renewal Area a request for the maximum amount of revenue that may be

raised by dividing the taxes under section 1c, Article IX, of the Oregon Constitution and ORS Chapter
457,

ADOPTED by the Urban Renewal District: Ue-12-1>
SIGNED by the Chair/Mayor: Qo-jy— 1>
EFFECTIVE DATE: Ui [ /7

JOHNMCARDLE, MAYOR
Chair of the Independence
Urban Renewal Agency

( =
/d/

ATTEST:

i }U%Mm\

Karin JoHnson, MMC
City Recorder

|
Page 1 of Z/Independence URA/Resolution #2012-01/Adopts Budget
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BEFORE THE CITY COUNCIL OF THE CITY OF INDEPENDENCE
COUNTY OF POLK, STATE OF OREGON

A Resolution Authorizing an Interfund Loan ]
From the Sewer Fund to the Storm Drain Fund ]
In the Amount of $20,550 ]

RISOLUTION #12-1326

WHEREAS, ORS 294.468 provides that the governing body may loan money
from one fund to another; and

WHEREAS, the Sewer Fund has sufficient monies; and

WHEREAS, the Storm Drain Fund is underfunded by $20,550; NOW,
THEREFORE,

IT IS HEREBY RESOLVED by the City Council of the City of Independence
that a loan from the Sewer Fund to the Storm Drain Fund in the amount of $20,550 be
approved.

IT IS HEREBY FURTHER RESOLVED that the loan will be repaid the

following ten years. Payments to begin in Fiscal Year 2013-14, at an interest rate equal to
the average state pool interest paid during the year.

ADOPTED by the City Council: o139 -i 2~
SIGNED by the Mayor: ¢lo-1a-—12~

EFFECTIVE: 0lo-\a—13

AYOR JOHN McARDLE
ATTEST:

‘\J@fﬁb°nbl/b%uﬁm

Karin J ohflsﬁn, MMC, City Recorder

Page 1 of 1/Resolution #12-1326/Interfund Loan/Sewer Fund to Storm Drain Fund
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BEFORE THE CITY COUNCIL OF THE CITY OF INDEPENDENCE
‘ COUNTY OF POLK, STATE OF OREGON

A Resolution Authorizing )
Interfund Capital Loans )

RESOLUTION #12-1327

WHEREAS, ORS 294.468 provides that the governing body may loan money
from one fund to another; and

WHEREAS, the Economic Development Fund, Sewer Fund, Water Fund,
General Fund and Street Fund have sufficient monies; and

WHEREAS, the Storm Drain Fund, Storm SDC Fund, Water SDC Fund, Parks
SDC Fund and Transportation SDC Fund are underfunded; NOW, THEREFORE,

ITIS HEREBY RESOLVED by the City Council of the City of Independence
that the following interfund capital loans be approved for Fiscal Year 2012-13:

FROM TO AMOUNT
Economic Development Fund Storm Drain Fund $112,450
Sewer Fund Storm SDC Fund $ 11,300
Water Fund Water SDC Fund $ 50,342
General Fund Parks SDC Fund $ 6,900
Street Fund Transp. SDC Fund $ 70,500

IT IS HEREBY FURTHER RESOLVED that the loans will be repaid over a ten
year period, and payments will begin in Fiscal Year 2015-16, at an interest rate equal to
the average state pool interest paid during the year.

ADOPTED by the City Council: O~~~

SIGNED by the Mayor; ({3127

Page 1 of 1/Resolution #12-1327/Interfund Capital Loans, FY 2012-13
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BEFORE THE CITY COUNCIL OF THE CITY OF INDEPENDENCE
COUNTY OF POLK, STATE OF OREGON

A Resolution Amending Resolution #11-1308, )
A Resolution Authorizing an Interfund Loan
From the Water SDC Fund to the URD Projects Fund )

RESOLUTION #12-1328
WHEREAS, Resolution #11-1308, a resolution authorizing an interfund loan

from the Water SDC Fund to the URD Projects Fund was duly passed by the City
Council on June 14, 2011; and

WHEREAS, the total loan amount exceeded available resources and capital loans
can have up to a ten year repayment period;

NOW, THEREFORE, IT IS HEREBY RESOLVED by the City Council of the
City of Independence that the loan from the Water SDC Fund to the URD Projects Fund
in the amount of $400,000 be amended to be in the amount of $250,000, and
IT IS HEREBY FURTHER RESOLVED that the loan will be repaid over the
following ten years. Payments to begin Fiscal Year 2014-15, at an interest rate equal to
the average state pool interest paid during the year.
ADOPTED by the City Council: () g-1—13—
SIGNED by the Mayoy; Olo~i3-— 2

EFFECTIVE: Ol—( -~

ATTEST:

w/(m A\Qmwaw

Karin .Tohr[s;fn, MMC, City Recorder

Page 1 of 1/Resolution #12-1328, Amends #11-1308/Interfund Loan: Water SDC to URD
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BEFORE THE CITY COUNCIL OF THE CITY OF INDEPENDENCE
COUNTY OF POLK, STATE OF OREGON

A Resolution Amending Resolution #11-1309 )
A Resolution Authorizing an Interfund Loan
From the Sewer SDC Fund to the URD Projects Fund )

- RESOLUTION #12-1329
WHEREAS, Resolution #11-1309, a resolution authorizing an interfund loan
from the Sewer SDC Fund to the URD Projects fund was duly passed by the City Council

on June 14, 2011; and

WHEREAS, the total loan amount authorized exceeded available resources and
that capital loans can have up to a ten year repayment period,

NOW, THEREFORE, IT IS HEREBY RESOLVED by the City Council of the
City of Independence that a loan from the Sewer SDC Fund to the URD Projects Fund in
the amount of $800,000 be amended to be in the amount of $700,000, and
IT IS HEREBY FURTHER RESOLVED that the loan will be repaid over the
following ten years. Payments to begin Fiscal Year 2014-15, at an interest rate equal to
the average state pool interest paid during the year.
ADOPTED by the City Council: (o (-1~
SIGNED by the Mayor; 0l—(2—12~

EFFECTIVE: Qls—1a—12—

> MAYOR JOHN McARDLE™
ATTEST:

‘L,A‘
Karin Jo @

, MMC, City Recorder

Page 1 of 1/Resolution #12-1329, Amends 11-1309/Interfund Loan: Sewer SDC 1o URD
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BEFORE THE CITY COUNCIL OF THE CITY OF INDEPENDENCE
COUNTY OF POLK, STATE OF OREGON

A Resolution Authorizing )
Interfund Operating Loan )
RESOLUTION #12-1331

WHEREAS, ORS 294.468 provides that the governing body may loan money
from one fund to another; and

WHEREAS, the Economic Development Fund has sufficient monies; and

WHEREAS, the Tourism and Event Fund is a new fund and requires operating
monies; NOW, THEREFORE,

IT IS HEREBY RESOLVED by the City Council of the City of Independence
that the following interfund operating loan be approved for fiscal year 2012-13:

FROM TO AMOUNT
Economic Development Fund Tourism & Event Fund $25,000

[T IS HEREBY FURTHER RESOLVED that the loan will be repaid in Fiscal

Year 2013-14, at an interest rate equal to the average state pool interest paid during the
year,

ADOPTED by the City Council: (le-1 212~
SIGNED by the Mayor: (s~ /212~

EFFECTIVE: O~

ATTEST:

s Mpor

Karin Johns&y MMC, City Recorder

Page 1 of 1/Resolution #12-1331/Interfund Operating Loan, FY 2012-13
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FYE 2013 Independence Budget

Interfund Capital Loans

Amount

From
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