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Mayor Kate's State of the City Address

Each year, the State of the City address is an
opportunity to reflect on where we’ve been, where
we are, and where we’re going as a community.
It’s a chance to speak honestly about our
challenges, celebrate our accomplishments, and
to look ahead.

This year’s address may have felt different from
those in the past. My approach is rooted in being
real with our community and we’re in a time that
calls for honesty, collaboration, and responsibility.
We are facing some hard realities, but I believe
deeply in the strength and heart of this
community.

The words you’ll read in this address come from a place of hope—the kind
of hope that’s grounded in resilience, teamwork, and a willingness to face
tough issues together. While we are facing difficult decisions, this is not
forever, and we will get through it. I believe we can work together to find
solutions that are thoughtful and lasting and informed by our residents. We
have much to be proud of and will continue to celebrate what makes our
community special.  

Thank you for caring, for staying engaged, and for being part of what makes
this community strong.

In service to our community,
Mayor Kate

Read Full Speech Here

https://www.google.com/search?q=city+of+independence+oregon&rlz=1C1GCEU_enUS989US989&oq=cit&aqs=chrome.0.69i59j69i57j35i39j0i433i512j46i199i291i433i512j69i60l2j69i61.936j0j7&sourceid=chrome&ie=UTF-8#
https://www.ci.independence.or.us/wp-content/uploads/2025/03/City-of-Independence_March-28_2025_ESP.pdf
https://www.ci.independence.or.us/mayor-kates-state-of-the-city-address/
https://youtu.be/_sVfXnCxvLk
https://youtu.be/xMdVrpJ4q3Q
https://youtu.be/zHkpNduzQoo
https://www.ci.independence.or.us/
https://www.constantcontact.com/landing1/vr/home?cc=nge&utm_campaign=nge&rmc=VF21_CPE&utm_medium=VF21_CPE&utm_source=viral&nav=de45752d-53d7-4af9-9b8a-623c884d122c


60-Second Council Report - March 25, 2025 Meeting

Stay informed on the latest city decisions with the 60-Second Council!
In just one minute, catch the key takeaways from city council meetings and
stay connected with the decisions shaping our community. It’s your quick,
easy way to stay informed and engaged as we work together to create a
better, stronger, and kinder city.

For more in-depth coverage, visit:
https://www.ci.independence.or.us/agenda-minutes/

Want even more updates? Subscribe for email notifications on public
meetings: https://ciindependenceor.civicweb.net/Portal/Subscribe.aspx

Watch Video Here

City Budget Podcast Answers Resident Questions

https://9fcmtjebb.cc.rs6.net/tn.jsp?f=001G_F1O50aKEYAxLSvqbsodlvWVYRPHvrzhxjBdYYzihKS3q--eMG_nLd4QF7s1ouzjmjU1qiQVwoElW7ghhAFkpP8Muvjz1W5d2nTQS46lglyPzyPMbas_T_j5Uk-c1AQHaVjnhY9-lQwenqnOJWKJdYMhyMFT2_S4Gbp4XLNxAWH_xxNGQs2hjaNf-aCg5Vt&c=fZHjGMXMawaqvg2SrajfnpTlA50rMEWqYBfDRCkAp3sl0oh4l7KALg==&ch=Zek1SkwORBMg5NZ5Iggey-CtE_3C7M0uIKR0qKit9r1iek0R-wV23g==
https://9fcmtjebb.cc.rs6.net/tn.jsp?f=001G_F1O50aKEYAxLSvqbsodlvWVYRPHvrzhxjBdYYzihKS3q--eMG_nOmNHXaSf8wnXIBBo8Q4SirNtK8B5bHwozq-FIVU950Ugcw-Gkrg5BsY3pbTd_TS74QqcpcAE-KEq0dmkPFPvvBtwXWTwRhub6-19LfldseDm5FZwMvyrO8OEi2Mf9pE88LykfqVvaaNvgA-iv1lj44=&c=fZHjGMXMawaqvg2SrajfnpTlA50rMEWqYBfDRCkAp3sl0oh4l7KALg==&ch=Zek1SkwORBMg5NZ5Iggey-CtE_3C7M0uIKR0qKit9r1iek0R-wV23g==
https://youtu.be/_sVfXnCxvLk


Mayor Kate Schwarzler and City Manager Kenna West sat down with
KMUZ, Community Radio, for an in-depth conversation about the city of
Independence, Oregon's budget. In this interview, they break down the city's
financial crisis, address common misunderstandings, and discuss what’s
next for the city.

This segment originally aired on Willamette Wakeup, a podcast hosted by
KMUZ, Community Radio. Learn more about them here: https://kmuz.org/

Watch the Podcast

Learn the Story of Independence's Rosie the Riveter

Go back in time with Museum Curator Amy Christensen as she sits down
with Clarice Lafreniere, a real-life Rosie the Riveter, to hear her incredible
story of courage and service during World War II. Discover how she
contributed to the war effort, what it was like to be part of the movement that
changed history, and how her dedication was later recognized with the

https://kmuz.org/
https://youtu.be/xMdVrpJ4q3Q


prestigious Congressional Gold Medal—the highest civilian honor awarded
by Congress. Join us as we honor her legacy and the 16 million women who
helped shape the course of history.

Watch Video Here

Mayor Kate Invites You to Her Next Town Hall

Mayor Schwarzler is excited to host her next town hall on Saturday, April 5,
2025, from 1:00 PM to 2:00 PM, at the Independence Heritage Museum,
located at 281 S 2nd St, Independence, OR 97351. The session will begin
with a presentation covering key topics, including:

Master Plans Matter – How they shape our city's long-term vision and
priorities.
Public Works in Action – Key projects keeping our infrastructure
running smoothly.
Looking Ahead to Warmer Days – A preview of upcoming events,
community-led activities, and ways to get involved.

After the presentation, residents will have an opportunity to ask questions
and share their thoughts. It’s a great chance to be part of the conversation
and help shape the future of Independence. If you would like to submit
questions ahead of time, you can email Mayor Schwarzler at
mayor@ci.independence.or.us.

Event summaries will be available afterward in both English and Spanish.
We look forward to seeing you there!

Residents Participate in Hands-on Budget Discussions

https://youtu.be/zHkpNduzQoo


Last week, community members came together for a hands-on conversation
about the city budget. Residents had the opportunity to weigh in on the
services that matter most to them and explore different ways to address the
city’s financial challenges. Using game chips, participants voted on priorities
and potential revenue sources, sparking thoughtful discussions.

One resident shared, “I learned so much about how the budget works and
the tough choices the city has to make. It really opened my eyes.”

It was a night full of education, conversation, and community interaction. We
appreciate everyone who participated and shared their voice.

​The first budget committee meeting is on April 16, 2025, at 6:30 PM at the
Independence Civic Center. We hope to see you there!

Boards and Commissions Seeking
Dedicated Volunteers



There is still time to apply for one of our boards and commissions!
Applications for this quarter must be received by 5 PM on March 31, 2025.
The City Council will consider these applications at their April 8, 2025
meeting.

Are you passionate about making a difference in your community? This is
your chance to shape the future of Independence and leave a lasting
impact. By joining one of our boards or commissions, you can bring your
voice, ideas, and heart to the table and help create positive change.

We’re currently seeking dedicated individuals for the following opportunities:
• Budget Committee – Help shape the financial future of our city.
• Heritage Museum Advisory Board – Celebrate and preserve our rich
history.
• Historic Preservation Commission – Protect the treasures of our past for
future generations.
• Parks Board – Enhance the spaces where memories are made.
• Traffic Safety Commission – Work toward a safer, more accessible
community.

Your community needs you. Step forward and make your mark today

Review Applications

Coaching Positions Open at Central High School

https://www.ci.independence.or.us/boards-commissions-2/


Apply Here

Attend the Next Climate Cafe

https://central13j.schoolspring.com/
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