FORM OR-LB-1 NOTICE OF BUDGET HEARING

A public meeting of the City of Independence City Council will be held on June 9, 2026 at 6:30 pm at City Hall, 555 S Main Street, Independence, Oregon. The purpose of this
meeting is to discuss the budget for the fiscal year beginning July 1, 2026 as approved by the City of Independence Budget Committee. A summary of the budget is

presented below. A copy of the budget may be inspected or obtained at City Hall, 555 S Main Street, Independence, Oregon between the hours of 7:30 a.m. and 5:30 p.m. or
online at www.ci.independence.or.us. This budget is for an annual budget period. This budget was prepared on a basis of accounting that is the same as the preceding year.

Contact: Amanda Carey, Finance Director

Telephone: 503-870-1170

Email: acarey@ci.independence.or.us

FINANCIAL SUMMARY - RESOURCES

TOTAL OF ALL FUNDS Actual Amount Adopted Budget Approved Budget
2024-25 This Year 2025-26 Next Year 2026-27
1. Beginning Fund Balance/Net Working Capital 17,080,696 13,451,341 18,287,370
2. Fees, Licenses, Permits, Fines, Assessments & Other Service Charges 9,417,412 12,845,995 12,578,730
3. Federal, State and all Other Grants, Gifts, Allocations, & Donations 5,733,034 3,749,000 3,548,600
4. Revenue from Bonds and Other Debt 500,000 3,000,000 10,210,000
5. Interfund Transfers/Internal Service Reimbursements 914,974 1,763,513 1,133,262
6. All Other Resources Except Current Year Property Taxes 3,308,477 2,305,345 2,687,143
7. Current Year Property Taxes Estimated to be Received 3,068,233 3,172,000 3,270,000
8. Total Resources - add lines 1 through 7 40,022,826 40,287,194 51,715,105
FINANCIAL SUMMARY - REQUIREMENTS BY OBJECT CLASSIFICATION
9. Personnel Services 7,570,010 8,415,000 9,472,000
10. Materials and Services 3,916,359 5,815,684 5,263,733
11. Capital Outlay 4,151,484 13,302,041 20,461,974
12. Debt Service 2,116,345 1,782,046 2,799,090
13. Interfund Transfers 1,128,026 2,188,815 1,575,262
14. Contingencies 5,261,799 6,894,795 10,289,845
15. Special Payments 0 0 0
16. Unappropriated Ending Balance and Reserved for Future Expenditure 1,663,290 1,888,813 1,853,201
17. Total Requirements - add lines 9 through 16 25,807,313 40,287,194 51,715,105
FINANCIAL SUMMARY-REQUIREMENTS AND FULL-TIME EQUIVALENT EMPLOYEES (FTE) BY ORGANIZATIONAL UNIT OR PROGRAM *
Name of Organizational Unit or Program
FTE for that unit or program
Adminstration 437,271 299,600 401,750
FTE 1.35 0.67 0.67
Finance 155,801 205,500 233,890
FTE 1.65 1.73 0.85
Human Resources 128,789 143,402 176,195
FTE 0.42 0.42 0.52
Building Inspection 229,715 247,550 363,545
FTE 1.00 1.00 1.52
Information Technology 188,980 282,600 327,960
FTE 0.80 0.65 1.21
Janitorial 73,758 73,526 96,300
FTE 0.72 0.72 1.07
Police 3,302,288 4,156,216 4,521,100
FTE 19.60 21.08 19.10
Municipal Court 47,361 62,500 89,785
FTE 0.25 0.25 0.35
Economic Development 81,176 101,500 94,885
FTE 0.25 0.10 0.15
Community Development 196,017 257,750 357,300
FTE 0.90 1.13 1.53
Community Services 0 616,300 893,350
FTE 0.00 4.35 5.72
Parks 341,279 417,300 514,280
FTE 1.15 1.15 1.38
Facilities/Vehicle Repair & Replacement 354,824 1,304,500 1,515,450
FTE 0.73 0.96 0.99
Transportation 1,003,228 1,533,349 1,275,081
FTE 3.30 3.33 4.19
Economic Development Loan Fund 0 961,784 58,499
FTE 0.00 0.00 0.00
Tourism & Events 598,655 406,110 365,543
FTE 3.58 2.89 0.69




Grants Fund 447,354 4,082,674 7,890,066
FTE 0.00 0.00 0.00
General Obligation Bond Fund 77,106 460,500 410,200
FTE 0.00 0.00 0.00
Special Assessment Loan Fund 0 30,064 0
FTE 0.00 0.00 0.00
MINET Debt Fund 796,505 655,600 790,000
FTE 0.00 0.00 0.00
Transportation SDC 287,222 1,863,466 1,413,655
FTE 0.00 0.00 0.00
Parks Capital Reserve 148,256 66,344 97,134
FTE 0.00 0.00 0.00
Parks SDC 319,263 740,413 770,949
FTE 0.00 0.00 0.00
Capital Projects Fund 0 820,152 902,139
FTE 0.00 0.00 0.00
Sewer Fund 3,508,495 8,667,554 13,830,714
FTE 4.75 4.97 6.16
Sewer SDC 729,994 1,372,653 567,651
FTE 0.00 0.00 0.00
Water Fund 3,141,995 6,148,935 8,613,972
FTE 4.75 4.97 6.40
Water SDC 109,844 1,613,373 1,935,017
FTE 0.00 0.00 0.00
Storm Drain Fund 655,019 1,089,335 1,096,426
FTE 2.45 2,63 3.26
Storm Drain SDC 70,770 386,354 293,881
FTE 0.00 0.00 0.00
Library 556,451 0 0
FTE 3.65 0.00 0.00
Museum 163,588 0 0
FTE 1.70 0.00 0.00
Pool 1,303 0 0
FTE 0.00 0.00 0.00
IS Equipment Fund 4,182 0 0
FTE 0.00 0.00 0.00
Non Departmental 405,121 1,220,290 1,818,421
FTE 0.00 0.00 0.00
Not Allocated to Organizational Unit or Program 7,245,703 0 0
FTE 0.00 0.00 0.00
Total Requirements 25,807,313 40,287,194 51,715,138
Total FTE 53 53 55.76

STATEMENT OF CHANGES IN ACTIVITIES and SOURCES OF FINANCING *

PROPERTY TAX LEVIES

Rate or Amount Imposed

Rate or Amount Imposed

Rate or Amount Imposed

Permanent Rate Levy........

(Rate Limit 4.5897 Per $1000)

$4.5897

$4.5897

$4.5897

Local Option Levy

Levy for General Obligation Bonds

STATEMENT OF INDEBTEDNESS

LONG TERM DEBT Estimated Debt Outstanding Estimated Debt Authorized, But
July 1 Not Incurred on July 1
General Obligation Bonds $2,370,000 $0
Other Bonds $9,120,000 $0
Other Borrowings $7,071,803 $0
Total $18,561,803 $0




